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[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON
ON DECEMBER 12, 2006, BEG NS ON PAGE 127.]

SUP. BURKE: WE HAVE A LOT OF THI NGS GO NG ON, WE' RE TAPI NG
HCLI DAY GREETI NGS FOR THE HOLI DAY PROGRAM SO PECPLE W LL BE
GETTI NG UP AND DOWN BUT THI'S MORNI NG OUR | NVOCATION | S BY
REVEREND DR. LEWS LOGAN, 11, THE PASTOR OF THE AME CHURCH OF
LOS ANGELES. WOULD YOU PLEASE STAND?

THE REVEREND DR. LEWS E. LOGAN, |1: THANK YOU FOR THE

I NVI TATI ON, SUPERVI SOR BURKE. THANK YOU FOR THI S OPPORTUNI TY
TO BE WTH YOU TH S MORNI NG LET' S PRAY. THANK YOU FOR THE
OPPORTUNI TY TO PAUSE FOR A MOMENT I N THI S CAPSULE OF SPACE AND
TIME TO RECOGNI ZE YOUR PRESENCE AND TO EXPERI ENCE YOUR

CAPACI TY- BU LDI NG PONER. THANK YOU, GOD, FOR THI S MOVENT | N
VWH CH WE HUMBLE OURSELVES BEFORE YOU, KNOW NG THE BREVI TY OF
THE DECI SI ONS AND THE BUSI NESS THAT | S AT HAND. PLEASE HELP US
TO BE SOBER-M NDED, TRUTHFUL, HONEST, HARD WORKI NG AND

FORTHRI GHT. HEAR US, O GOD, WE NEED YOU RI GAT NOW AMEN.

ALFRED SAPI ENZA: LADI ES AND GENTLEMEN, WOULD YOU PLEASE JO N
ME I N THE PLEDGE OF ALLEG ANCE? [ PLEDGE OF ALLEG ANCE ]

The Meeting Transcript of
The Los Angeles County Board of Supervisors
3



D ecem ber 12,2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 ALFRED SAPI ENZA: THANK YOU.

3 SUP. BURKE: WE WANT TO WELCOMVE REVEREND LEW S LOGAN AND HE 1S
4 THE PASTOR OF A ME. CHURCH OF LOS ANGELES. HE ENTERED THE

5 M N STRY AT THE AGE OF 17, RECEIVED H' S MASTER S OF DI VI NI TY
6 | N THEOLOGY FROM CANTLER SCHOOL OF THEOLOGY, EMORY UNI VERSI TY
7 I N ATLANTA AND H S DOCTORATE OF M NI STRY FROM COLUMBI A

8 THEOLOG CAL SEM NAR | N DECATUR, GEORG A. HE HAS SERVED AS A

9 PASTOR AND COVMUNI TY ORGANI ZER FOR MORE THAN 20 YEARS. HE

10 RECElI VED THE NATI ONAL RECOGNI TI ON OF ACHI EVEMENT AS AN

11 OUTSTANDI NG YOUNG MAN OF AVERI CA AND WAS FEATURED | N WHO S WHO
12 | N AVER CAN COLLEGES AND UNI VERSI TI ES. LAST YEAR, DR LOGAN
13 WAS SWORN | N AS COWM SSI ONER FOR THE BOARD OF NEI GHBORHOOD

14 COWM SSIONS FOR THE CI TY OF LOS ANGELES. HE' S MARRI ED AND HAS
15 THREE CHI LDREN. THANK YOU SO MUCH FOR BEING W TH US TODAY. [
16 APPLAUSE ]

17

18 SUP. BURKE: SUPERVI SOR MOLI NA?

19

20 SUP. MOLINA: THI'S MORNING WE WERE LED | N OUR PLEDGE OF

21 ALLEG ANCE BY ALFRED SAPI ENZA. MR SAPIENZA |'S A MEMBER OF THE
22 VETERAN S OF FOREI GN WAR, POST NUMBER 8070 | N AZUSA. HE HE

23 SERVED AS A SERGEANT | N THE UNI TED STATES MARI NE CORPS FROM
24 1967 TO 1969 IN VIETNAM H S NUMEROUS DECORATI ONS | NCLUDE THE
25 MERI TORI OUS SERVI CE MEDAL, A COVBAT ACTI ON MEDAL AND
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EXPEDI TI ONARY MEDAL, THE NATI ONAL DEFENSE SERVI CE MEDAL, THE
VI ETNAM MEDAL W TH FI VE STARS AND A REPUBLI C OF VI ETNAM
CAMPAI GN MEDAL. MR, SAPI ENZA IS MARRI ED WTH ONE CHI LD. HE
RESI DES HERE I N LOS ANGELES. HE BROUGHT HI S WFE ALONG WE
WANT TO WELCOVE HER AS VELL BUT VWE WANT TO EXTEND OUR DEEPEST
APPRECI ATI ON TO MR SAPI ENZA FOR LEADI NG US I N OUR PLEDGE COF
ALLEG ANCE AND HI' S SERVI CE TO OUR COUNTRY. [ APPLAUSE ]

SUP. BURKE: WE' LL NOW CALL THE AGENDA.

CLERK SACH HAMAI: GOOD MORNI NG MADAM CHAI R PRO TEM MEMBERS
OF THE BOARD. WE W LL BEG N TODAY' S MEETI NG ON PAGE 6, NOTI CES
OF CLCSED SESSION. ON I TEM CS-1, COUNTY COUNSEL HAS REQUESTED
THAT THI S | TEM BE CONTI NUED ONE WEEK TO DECEMBER 19TH, 2006.
ON PAGE. . .

SUP. BURKE: SO ORDERED.

CLERK SACH HAMAI: ...PACGE 9, AGENDA FOR THE MEETI NG OF THE
COMMUNI TY DEVELOPMENT COWM SSI ON, | TEMS 1-D THROUGH 3D.

SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE. W THOUT
OBJECTI ON, SO ORDERED.
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CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE HOUSI NG
AUTHORI TY, | TEMS 1H AND 2H.

SUP. BURKE: MOVED BY KNABE, SECONDED BY ANTONOVI CH. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 12.
ON I TEM 2, SUPERVI SOR KNABE AND A MEMBER OF THE PUBLI C REQUEST
THAT THIS | TEM BE HELD. AND, ON I TEM 5, AS | NDI CATED ON THE
SUPPLEMENTAL AGENDA, SUPERVI SOR ANTONOVI CH REQUESTS THAT THI S
| TEM BE TAKEN OFF CALENDAR. THE REMAI NIl NG ARE BEFORE YQU.

SUP. BURKE: MOVED BY ANTONOVI CH, SECONDED BY MOLI NA. W THOUT
OBJECTI ON, SO ORDERED. AND I TEM 5 IS CONTI NUED W THOUT
OBJECTI ON.

CLERK SACH HAMNAI: EXCUSE ME. THAT WAS TAKEN OFF CALENDAR

SUP. BURKE: TAKEN OFF CALENDAR. ALL RI GHT.

CLERK SACH HAMAI: THANK YQU. CH EF ADM NI STRATI VE OFFI CER,

| TEMS 13 THROUGH 17. ON | TEM 13, SUPERVI SOR KNABE REQUESTS

THAT THIS | TEM BE HELD. ON | TEM 14, THERE' S A REQUEST FROM A
MEMBER OF THE PUBLIC TO HOLD THIS I TEM AND, ON | TEM 16,
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1 SUPERVI SOR KNABE REQUESTS THAT THI S | TEM BE HELD. THE
2 REMAI NI NG ARE BEFORE YOU.

4 SUP. BURKE: MOVED BY KNABE, SECONDED BY MOLI NA. W THOUT
5 OBJECTI ON, SO ORDERED.

7 CLERK SACH HAMAI: BEACHES AND HARBORS, | TEMs 18 THROUGH 20.

9 SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE. W THOUT

10 OBJECTION, SO ORDERED.

11

12 CLERK SACH HAMAI: CHI EF | NFORMVATI ON OFFI CE, | TEM 20.

13

14 SUP. BURKE: MOVED BY MOLI NA, SECONDED BY ANTONOVI CH. W THOUT
15  OBJECTI ON, SO ORDERED.

16

17 CLERK SACH HAMAI: CHI LDREN AND FAM LY SERVI CES, | TEMS 21 AND
18 22.

19

20 SUP. BURKE: MOVED BY ANTONOVI CH, SECONDED BY KNABE. W THOUT
21 OBJECTI ON, SO ORDERED.

23 CLERK SACH HAMAI: COMVMUNI TY DEVELOPMENT COWM SSI ON, | TEM 23.

L" 24
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1 SUP. BURKE: MOVED BY KNABE. SECONDED BY ANTONOVI CH. W THOUT
2 OBJECTI ON, SO ORDERED.

4 CLERK SACH HAMAI: COVMUNITY AND SENI OR SERVI CES, | TEM 24.

6 SUP. BURKE: MOVED BY MOLI NA. SECONDED BY KNABE. W THOUT
7 OBJECTI ON, SO ORDERED.

9 CLERK SACH HAMAI: FI RE DEPARTMENT, | TEM 25.

10

11 SUP. BURKE: MOVED BY ANTONOVI CH. SECONDED BY KNABE. W THOUT
12 OBJECTI ON, SO ORDERED.

13

14 CLERK SACH HAMAI: HEALTH SERVI CES, | TEMS 26 THROUGH 31. ON
15 | TEM 29, SUPERVI SOR KNABE REQUESTS THAT THI S | TEM BE HELD. ON
16 | TEMS 30 AND 31, SUPERVI SOR KNABE AND A MEMBER OF THE PUBLI C
17  REQUEST THAT THESE | TEMS BE HELD. THE REMAI NI NG ARE BEFCRE
18 YOU.

19

20 SUP. BURKE: MOVED BY KNABE, SECONDED BY MOLI NA. W THOUT

21 OBJECTI ON, SO ORDERED.

23 CLERK SACH HAMAI: PARKS AND RECREATI ON, | TEM 32.
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SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: PUBLIC HEALTH, | TEM 33.

SUP. BURKE: MOVED BY ANTONOVI CH, SECONDED BY MOLI NA. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: PUBLI C SOCI AL SERVI CES, | TEMS 34 THROUGH

36. ON I TEM 34, SUPERVI SOR BURKE AND SUPERVI SOR KNABE REQUEST

THAT THIS | TEM BE HELD. THE REST ARE BEFORE YQU.

SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMNAI: PUBLI C WORKS, | TEM5S 37 THROUGH 583.

SUP. BURKE: MOVED BY KNABE. SECONDED BY ANTONOVI CH. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: PAGE 31, SHERI FF, | TEM 54.

SUP. BURKE: MOVED BY MOLI NA. SECONDED BY ANTONOVI CH. W THOUT
OBJECTI ON, SO ORDERED.
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CLERK SACH HAMAI: TREASURER AND TAX COLLECTOR, | TEM 55.

SUP. BURKE: MOVED BY ANTONOVI CH, SECONDED BY KNABE. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HANAI: M SCELLANEQUS COMMUNI CATI ONS, | TEMS 56
THROUGH 59.

SUP. BURKE: MOVED BY KNABE, SECONDED BY ANTONOVI CH. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: SEPARATE MATTER. ON | TEM 60, |'LL READ THE
SHORT TITLE IN FOR THE RECORD. THI S I S THE TREASURER AND TAX
COLLECTOR S RECOMMENDATI ON TO ADOPT RESOLUTI ON AUTHORI ZI NG THE
| SSUANCE AND SALE OF SANTA MONI CA COMMUNI TY COLLEGE DI STRI CT
GENERAL OBLI GATI ON BONDS, 2002 ELECTI ON, 2007 SERIES A I N AN
AGGREGATE PRI NCI PAL AMOUNT NOT TO EXCEED 12 M LLI ON.

SUP. BURKE: MOVED BY KNABE. SECONDED BY MOLI NA. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMNAI: M SCELLANEQUS, ADDI TI ONS TO THE AGENDA
REQUESTED BY BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE

OFFI CER WH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE
MEETI NG AS | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA. 61A.
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SUP. BURKE: 61A, MOVED BY ANTONOVI CH, SECONDED BY KNABE.
W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMNAI: 61B.

SUP. BURKE: MOVED BY ANTONOVI CH. SECONDED BY MOLI NA. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: 61C

SUP. BURKE: MOVED BY ANTONOVI CH, SECONDED BY MOLI NA. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ON | TEMS CONTI NUED FROM PREVI QUS MEETI NGS
FOR FURTHER DI SCUSSI ON AND ACTI ON BY THE BOARD, ON | TEM A-4,
WE WLL HOLD TH S | TEM FOR A REPORT FROM THE DI RECTOR OF
HEALTH SERVI CES. AND. . .

SUP. BURKE: THAT | TEM W LL BE HELD.

CLERK SACH HAMAI: THANK YOU. AND, ON I TEM 27, | JUST RECElI VED

A REQUEST TO RECONSI DER THI S | TEM AND FOR SUPERVI SOR BURKE TO
HOLD TH S-- THE | TEM
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SUP. BURKE: ALL RI GHT. MOVED BY KNABE, SECONDED BY MOLI NA THAT
TH' S | TEM BE RECONSI DERED. W THOUT OBJECTI ON, SO ORDERED. THI S
| TEM W LL BE HELD.

CLERK SACH HAMAI: THANK YOU. THAT THAT COMPLETES THE READI NG
OF THE AGENDA. BOARD OF SUPERVI SORS' SPECI AL | TEMS BEG N W TH
SUPERVI SORI AL DI STRI CT NUMBER 4.

SUP. BURKE: PARDON ME. SUPERVI SOR KNABE? SUPERVI SOR MOLI NA
WANTED TO MAKE A PRESENTATION. | S THAT OKAY FOR HER TO MOVE
FORWARD FI RST?

SUP. KNABE: YES.

SUP. MOLI NA: THANK YQU, SUPERVI SOR KNABE AND SUPERVI SOR BURKE.
TS IN MY HONOCR | NDEED THI S MORNI NG TO MAKE A SPEC!I AL
PRESENTATI ON TO DR. JUDY CHU. DO YOU WANT TO COVE UP HERE AND
JO N Mg, JUDY? WE WANT TO ACKNOW.EDGE HER PUBLI C SERVI CE AS
SHE HAS BEEN A MEMBER OF THE CALI FORNI A STATE ASSEMBLY AND
REALLY ACKNOW.EDGE ALL THE MANY LEG SLATI VE ACH EVEMENTS,

| NCLUDI NG SO MANY THAT SERVI CED OUR OAN COVMUNI TY. | N 2001,
JUDY WAS ELECTED TO THE 49TH ASSEMBLY DI STRI CT REPRESENTI NG
THE COVMUNI TI ES OF ALHAMBRA, EL MONTE, MONTEREY PARK,
ROSEMEAD, SAN GABRI EL, SAN MARI NO AND SOUTH EL MONTE. DURI NG
THE 2005/ 2006 LEGQ SLATI VE SESSI ON, ASSEMBLY MEMBER CHU WAS THE
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1 CHAIR OF THE ASSEMBLY APPROPRI ATI ONS COMW TTEE WHERE SHE SHE

2 VI GOROUSLY ADVOCATED FOR LOS ANGELES COUNTY SUPPCORTED BUDGET

3 | SSUES AND WAS | NSTRUVENTAL | N ADDI NG FUNDI NG THE STATE BUDGET
4 FOR L. A COUNTY'S TRAUVA SYSTEM JUDY WAS ALSO EXTREMELY

5 HELPFUL TO US IN THE AREA OF CHI LD SUPPORT. MOST RECENTLY, SHE
6 HAD ENACTED A BI LL THAT SECURED OVER A TOTAL OF $12 M LLION TO
7 SUPPCRT CHI LD SUPPORT. I N LOS ANGELES COUNTY ALONE, THIS IS

8 GO NG TO MEAN ADDI TIONAL 2.4 M LLI ON DOLLARS OF FUNDS TO

9 FURTHER | NCREASE THE AMOUNT THAT WE PROVI DE EVERY SI NGLE DAY
10 | N COLLECTI ONS ON BEHALF OF CH LDREN AND FAM LI ES THROUGHOUT
11 LGOS ANGELES COUNTY. JUDY WAS ALSO SUCCESSFUL | N ENACTI NG LGS
12 ANGELES COUNTY SUPPORTED LEG SLATION, VWH CH WAS AB78, VHI CH

13 EXTENDS THE PERI CD TO | NI TI ATE ACTI ON SEEKI NG PENALTI ES

14  AGAI NST ALLEGED HATE CRI MES FROM ONE YEAR TO THREE YEARS.

15 THESE ARE BUT A FEW EXAMPLES OF JUDY' S VERY TENACI QUS EFFORTS
16 THAT WE ARE VERY DEEPLY APPRECI ATI VE OF HER WORK. PRICR TO

17 SERVING IN THE LEG SLATURE, SHE SERVED ON THE MONTEREY PARK

18 CITY COUNCI L FROM 1988 TO 2001 AND SHE SERVED THERE AS MAYCOR
19 THREE TI MES. WE ALSO KNOW OF COURSE, HER OMAN DEDI CATI ON TO

20 EDUCATI ON. SHE WAS ON THE GARBY SCHOCL DI STRI CT BEFORE THAT

21 TIME. BUT, IN NOVEMBER, JUDY WAS ELECTED TO THE CALI FORNI A

22 STATE BOARD OF EQUALI ZATI ON AND WE ARE CERTAI NLY PLEASED AND
23 HONORED TO HAVE HER REPRESENTI NG US ON THAT BOARD. SHE IS A

24 Tl RELESS ADVOCATE, A VERY HARD WORKER, SOMEONE THAT WE ALL

25 TREMENDOUSLY RESPECT BECAUSE OF THE WORK THAT SHE DOES EVERY
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SI NGLE DAY ON BEHALF OF OUR COVWMUNITY, SO IT IS | NDEED AN
HONOR FOR ALL OF US TO MAKE THI S PRESENTATI ON TO YQU, JUDY,
AND TO CONGRATULATE YOQU FOR THE OUTSTANDI NG WORK THAT YQU
CONTI NUE TO DO. SHE'S JO NED HERE W TH VARI QUS FRI ENDS AND
FAM LY, SUPPCRT AND EVERYONE, BECAUSE THEY ALL ADM RE HER AS
MUCH AS VVE DO. CONGRATULATI ONS.

DR. JUDY CHU. THANK YOU. [ APPLAUSE ]

SUP. MOLI NA: LET ME ASK DR CHU TO SAY A FEW WORDS | F SHE
WOULD.

DR JUDY CHU. WELL, THANK YOU SO MUCH FOR THI S HONOR,

SUPERVI SOR MOLI NA. | AM DEEPLY TOUCHED THAT YOU WOULD HAVE ME
HERE FOR THI S VERY SPECI AL PRESENTATI ON AND THANK YOU FOR THE
VERY, VERY KIND WORDS. | REALLY ENJOYED MY TIME IN THE
ASSEMBLY AND | ENJOYED HELPI NG L. A, COUNTY PARTI CULARLY W TH
MANY OF THE FUNDI NG | SSUES ON THE BOARD OF EQUALI ZATI ON-- |
ACTUALLY WON' T BE TOO FAR AVWAY. | HOPE TO MAKE SURE THAT W\E
STILL GET THE FUNDS I N FOR L. A. COUNTY AND SO WVE WLL DO A
GOCD JOB OF COLLECTI NG THE TAX DOLLARS THAT WE ARE OWED AND
MAKI NG SURE THAT L. A. COUNTY HAS ALL THE SERVI CES THAT IT
DESERVES. AND | ALSO WANT TO ACKNOWLEDGE ALL MY VERY, VERY
CLCSE FRI ENDS AND FAM LY ASSOCI ATI ON MEMBERS THAT DI D COVE QUT
TODAY TO HELP HONOR ME. THANK YOU ALL VERY MJUCH.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
14



The Los Angeles County Board of Supervisors

D ecem ber 12,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

24

25

SUP. MOLI NA: WOULD YOU ALL PLEASE STAND? WE' D LI KE TO HONCR
YOU, TOO A LOT OF PEOPLE CAME QUT. [ APPLAUSE ]

DR JUDY CHU: THANK YOU. | APPRECI ATE ALL YOUR SUPPORT AND
THANK YOU AGAI N, SUPERVI SOR MOLI NA.

SUP. MOLINA: THANK YOU. [ APPLAUSE |

SUP. BURKE: WE HAVE A NEW PROGRAM CALLED L.A. COUNTY STARS AND
TH S I'S I N PLACE REALLY OF OUR EMPLOYEE OF THE MONTH AND I T' S
A PLEASURE TO | NTRODUCE THE DECEMBER 2006 L.A. COUNTY STARS
FOR THE CATEGORY OF WORKFORCE EXCELLENCE. THE RECI Pl ENTS-- AND
ELEGANCE. THE RECI Pl ENTS ARE HONORED FOR ENHANCI NG THE QUALI TY
AND PRODUCTI VI TY OF THE COUNTY OF LOS ANGELES' WORK FORCE AND
WHOSE PERFORMANCE | S REFLECTI VE OF THE COUNTY' S M SSI ON AND
SHARED VALUES. AND THE | NDI VI DUALS WHO ARE BEI NG HONORED,

FI RST OF ALL, DAVI D JAKE JACOBSEN HAS BEEN WORKI NG FOR THE
COUNTY OF LOS ANGELES... [ APPLAUSE ]

SUP. BURKE: ...FOR 16 YEARS AND | S CURRENTLY THE DEPUTY

Dl RECTOR FOR THE BUREAU OF | NFORMVATI ON TECHNOLOGY FOR THE

CHI LD SUPPORT SERVI CES DEPARTMENT WHERE HE | S RESPONSI BLE FOR
ALL AUTOVATI ON OPERATI ONS. MR JACOBSEN DEMONSTRATED

EXCEPTI ONAL | NI TI ATI VE AND CREATI VE ABI LI TY IN THE FLAW.ESS
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TRANSFER OF 475, 000 CASES AND ACCOUNTS W TH OVER 5 M LLION I N
RECEI VABLES TO THE STATE DI SBURSEMENT UNI T. CONGRATULATI ONS. |
APPLAUSE |

SUP. BURKE: OH, IT'S 5 BILLION THAT WAS TRANSFERRED.

PHI LLI P BROANI NG JAKE |'S THE MOST KNOW.EDGEABLE CHI LD SUPPORT
PROFESSI ONAL | N CALI FORNI A. HE'S A GREAT GUY. THANK YOU. |
APPLAUSE |

SUP. BURKE: SEE, SOVE OF US ARE ACCUSTOVED TO TALKI NG I'N

M LLI ONS, NOT BI LLI ONS. CARLOS VI LLAVAYOR. HE HAS BEEN WORKI NG
FOR THE COUNTY OF LOCS ANGELES FOR MORE THAN 10 YEARS AND I S
CURRENTLY A SENI OR | NVESTI GATOR I N THE PUBLI C I NTECRITY UNI' T
WTH THE OFFI CE OF THE DI STRI CT ATTORNEY, WHERE HE CONDUCTS
COWPLEX HI GH PRCFI LE | NVESTI GATI ONS | NVOLVI NG ELECTED

OFFI CI ALS. MR VI LLAMAYOR S | NVESTI GATI ONS ARE HI GHLY
SUCCESSFUL AND HAVE RESULTED | N SEI ZI NG EVI DENCE, OF LOCATI NG
W TNESSES AND SUSPECTS. CONGRATULATI ONS. [ APPLAUSE ]

SUP. BURKE: AND NOWWE HAVE TEAMS. THE PROJECT, SUSPECTED
CH LD ABUSE REPCORTING S.C A R, SYSTEM TEAM THE SHERI FF' S
DEPARTMENT AND DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES
PERSONNEL FORMED THE SCAR TEAM TO ANALYZE AND DEVELOP A
SOLUTI ON FOR TI MELY CROSS REPORTI NG OF CH LD ABUSE | NCI DENTS
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BETWEEN THE TWO DEPARTMENTS. AS A RESULT, THE TEAM WORKED
TOGETHER TO CREATE A SYSTEM TO PROTECT CHI LDREN FROM FURTHER
HARM AND TRAUMA. FROM THE SHERI FF' S DEPARTMENT, WE HAVE YVONNE
SANCHEZ, CHRI'S M NOR, DANI EL SCOTT, SANDY HAYMAKER AND SUZANNE
FARRELL. FROM THE DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES,
JOY RUSSELL, GARY BURKES, AMERI CA S.U.S.A AND ARLENE MONTOYA.
CONGRATULATI ONS. [ APPLAUSE |

SUP. BURKE: SUPERVI SOR KNABE JUST STEPPED OUT. WE' LL GO TO
SUPERVI SOR ANTONOVI CH, DO YOU HAVE PRESENTATI ONS?

SUP. ANTONOVI CH: THI'S MORNI NG WE WOULD LI KE TO RECOGNI ZE
JACQUELI NE DOLAN FOR HER WORK I N | MPROVI NG FOSTER CARE AND
ADOPTI ON POLI Cl ES AND HER LEADERSHI P AND THE KI NSHI P

GUARDI ANSHI P ASSI STANCE LEGQ SLATI ON FOR THE COUNTY OF LGS
ANGELES. A RESI DENT OF PASADENA, A GRADUATE OF NOTRE DAME | N
1961 WTH A BACHELOR OF ARTS, SHE'S A FORMER EDUCATOR THAT HAS
TAUGHT | N MANY CLASSROOMS ACROSS THE NATION. SHE' S THE

FOUNDI NG PRESI DENT OF FRI ENDS OF CHI LD ADVOCATES, WHICH IS A
PUBLI C/ PRI VATE PARTNERSHI P W TH THE SUPERI OR COURT AND THE
COUNTY BOARD COF SUPERVI SORS WHERE THE COURTS AND THE

SUPERVI SORS WORK TOGETHER. THE FRI ENDS OF CHI LD ADVOCATES HAS
HELPED THE COUNTY MEET THE NEEDS OF ABUSED AND NEGLECTED

CHI LDREN VWHO ARE NOW UNDER THE SUPERVI SI ON OF THE DEPENDENCY
COURT. SHE HAS CHAI RED THE PRELI M NARY MEETI NGS TO ESTABLI SH
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THE CALI FORNI A COURT APPOI NTED SPECI AL ADVOCATES ASSOCI ATI ON,
CASA, SERVI NG AS PRESI DENT FROM 1990 TO 1993, DURI NG WHI CH

TI ME THE NUMBER OF CASA PROGRAMS | NCREASED FROM 13 COUNTI ES TO
26 COUNTI ES. SHE'S ALSO BEEN APPOI NTED TO SERVE ON THE

COVMUNI TY ADVI SORY COMM TTEE TO THE COUNTY DEPARTMENT OF

CHI LDREN FAM LY SERVI CES, TO SIT ON THE JUDI Cl AL COUNCI L FOR
JUDI Cl AL PERFORVANCE PROCEDURES, STANDI NG ADVI SORY COMM TTEE,
THE VI CE CHAIR OF THE CALI FORNI A PARTNERSHI P FOR CHI LDREN.
RECENTLY, SHE WAS SELECTED TO CO CHAI R THE L.A. COUNTY KI NSHI P
TASKFORCE, THE LOS ANGELES COVM SSI ON FOR CHI LDREN AND

FAM LI ES REVI EW OF GUARDI ANSHI P ASSI STANCE PAYMENT LEG SLATI ON
AND HAS SERVED AS THE VI CE CHAI RVAN OF THE MERRYVI LLE ADVI SORY
BOARD, WHICH IS A CHI LDREN S RESI DENTI AL CENTER | N LOS ANGELES
COUNTY. SO JACQUELI NE, THANK YOU FOR HELPI NG THOSE CHI LDREN
WHO DON' T HAVE PARENTS AND ARE LOOKI NG FOR STABLE HOMES. |
APPLAUSE |

JACQUELI NE DOLAN: |'D LI KE TO THANK SUPERVI SOR ANTONOVI CH FOR
TH S LOVELY LETTER OF COWMENDATI ON. | MUST SAY WE HAVEN T GOT
OUR WORK FI NI SHED. WE' VE MADE GREAT PROGRESS BUT WE NEED TO
CONTI NUE TO SEE THAT CHI LDREN ARE NOT ABUSED AND NEGLECTED. |
APPLAUSE |

SUP. ANTONOVI CH:  NOW WE WANT TO RECOGNI ZE MARCI A BUCK FOR HER
WORK | N | MPROVI NG FOSTER CARE AND ADCPTI ON AND MENTAL
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HEALTHCARE POLI CY | N OUR COUNTY. SHE ALSO RESI DES | N PASADENA.
SHE BEGAN HER CAREER AS CHI LD ADVOCACY | N 1952 AS A PROGRAM
ASSI STANT FOR THE UNI TED WAY. I N 1991, SHE THEN SERVED AS

DI RECTOR OF THE WOMEN' S DI VI SI ON OF SPECI AL EVENTS FOR THE

UNI TED WAY AND THEN SHE SERVED AS THE ASSOCI ATE DI RECTOR AND
EXECUTI VE DI RECTOR OF THE MENTAL HEALTH ASSOCI ATI ON OF OUR
COUNTY, STAFF DI RECTOR TO THE ORGANI ZATI ON AND MENTAL HEALTH
ADVI SORY BOARDS | N SHERVAN OAKS AND PROGRAM ADM NI STRATOR OF
THE CI TI ZENS ADVI SORY COUNCI L MENTAL HEALTH ADVI SORY BOARD.
SHE' S ALSO WORKED AS A CONSULTANT FOR FOSTER CARE AND

ADOPT| ONS POLI CY BOARD, THE CHI LDREN PARTNERSH P FOR CHI LDREN
I N CALI FORNI A AND THE CALI FORNI A CHI LDREN S LOBBY. SHE' S ALSO
AN HONORARY CONSULATE FOR CHANGE WAI VE CHI LDREN S VALI DATI ON,
SO, MARCI A, THANK YOU FOR YOUR LEADERSHI P | N HELPI NG THESE
CHI LDREN. [ APPLAUSE ]

MARCI A BUCK: THANK YOU VERY MUCH. I T'S A PLEASURE TO BE HERE
TODAY. | WON T SAY THAT | T HASN T HAD SOMVE FRUSTRATI ONS OVER
THESE YEARS BUT | T'S BROUGHT ENDURI NG FRI ENDSHI PS AND VE HOPE
PROGRESS. THANK YOU. [ APPLAUSE ]

SUP. ANTONOVI CH: NOW WE HAVE A VERY-- GROUP OF | NDI VI DUALS
THAT 1'M VERY PROUD CF ON A PROGRAM THAT WE | NI TI ATED A FEW
YEARS AGO TO RECOGNI ZE THOSE CHI LDREN I N OUR DEPENDENCY COURT
WHO HAVE EXCEEDED AND EXCELLED IN THEI R STUDI ES. AND, TO
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ENCOURAGE THEM TO CONTI NUE THEI R STUDI ES, WE RECOGNI ZE THOSE
FOR THAT ACH EVEMENT AND ALSO PROVI DE A 50- DOLLAR G FT

CERTI FI CATE FROM BARNES AND NOBLE FOR PURCHASE OF BOOKS AND
SCHOOL SUPPLIES. THI'S BEGAN BACK I N 1996 AND WHAT WE HAVE | S
AN OPPORTUNI TY OF THANKI NG THOSE PARENTS, RELATIVES, FOSTER
CARE PROVI DERS FOR THE GUI DANCE AND MOTI VATI ON THAT HAVE

PROVI DED TODAY' S AWARDS RECI PI ENTS. SO LET ME FI RST RECOGNI ZE
GARY BURCELL FOR MOST | MPROVED ACADEM C ACHI EVEMENT ENRI CHVENT
PLUS PROGRAM FOR GARY' S ACCOWPLI SHMVENTS. PROUD OF YOU. [
APPLAUSE |

SUP. ANTONOVI CH: NEXT |'S EBONY JONES, WHOSE BEST ACHI EVEMENT
ACADEM C ENRI CHVENT PLUS PROGRAM RECI PI ENT FOR HI S BEST
ACHI EVEMENT PLUS ACADEM CS. [ APPLAUSE ]

SUP. ANTONOVI CH: EBONY JONES. THERE WE GO. MAYA MARTIN, BEST
ACADEM C ACHI EVEMENT ENRI CHVENT PLUS PROGRAM RECI Pl ENT. MAYA.
HOW YOU DO NG? [ APPLAUSE ]

SUP. ANTONOVI CH: Rl CHARD BELTRAN, ALSO FOR BEST ACADEM C
ACHI EVEMENT. [ APPLAUSE ]

SUP. ANTONOVI CH: CONGRATULATI ONS. SO, ONCE AGAIN, VWE WANT TO
RECOGNI ZE OUR HONOREES AND W SH THEM A MERRY CHRI STMAS AND- -
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DD YOU WANT TO SAY SOVETHI NG? TRI SH PLOEHN, OUR DI RECTOR COF
DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES.

TRI SH PLOEHN: THANK YOU. GOOD MORNI NG THANK YOU VERY MUCH,
SUPERVI SOR ANTONOVI CH, FOR ACKNOALEDA NG THE EXCELLENT WORK OF
THESE VERY, VERY SPECI AL YOUNG PECPLE. WE ARE VERY PROUD COF
THEI R HARD WORK AND THEI R ACADEM C ACHI EVEMENTS AND WE KNOW
THEY ARE GO NG TO DO | MPORTANT AND EVEN GREATER THI NGS | N THE
FUTURE. CONCGRATULATIONS TO ALL OF YOU. [ APPLAUSE ]

SPEAKER: YOUTH OPPORTUNI TI ES UNI TED | S VERY PLEASED TO BE ABLE
TO PRESENT THESE G FT CERTI FI CATES TO BORDERS AND TO HAVE THE
YOUNG PECPLE BE ABLE TO BUY SOMETHI NG THAT WOULD BE USEFUL TO
THEM YOUTH OPPORTUNI TI ES UNI TED TRI ES TO HELP YOUNGSTERS TO
HAVE THE THI NGS THAT THE COUNTY CAN T PROVI DE FOR THEM THANK
YOU. [ APPLAUSE ]

SUP. ANTONOVI CH: THANK YOU. NOWWE HAVE A LI TTLE CH HUAHUA M X
WHO I S VERY, VERY PETITE. HER NAME IS BELLE. SHE'S ONLY 12
WEEKS OLD. THIS IS LI TTLE BELLE, WHO I S LOCKI NG FOR A HOME. SO
ANYBODY WHO WOULD LI KE TO HAVE LI TTLE BELLE FOR THEI R

CHRI STMAS HOLI DAYS, YOU CAN CALL THE TELEPHONE NUMBER AT THE
BOTTOM OF YOUR SCREEN, (562) 728-4644 OR ANYBODY HERE I N THE
AUDI ENCE OR ANY OF OUR RECI PI ENTS OF THE RI CHMOND PLUS PROGRAM
WHO JUST-- A LITTLE CUTI E. SEE EVERYBODY? HUH? HOW ABOUT
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SOMVEBODY FROM THE PRESS CORPS? WOULD THEY LI KE TO ADOPT A
LI TTLE CH HUAHUA M X, HUH? SHE'S ONLY 12 WEEKS CLD.

SUP. BURKE: SUPERVI SOR KNABE?

SUP. KNABE: THANK YOU, MADAM CHAIR I T 'S MY GREAT PLEASURE TO
BRI NG FORWARD AT THI S TI ME LES EVANS, THE CI TY MANAGER OF
RANCHO PALCS VERDES AND JONING HM IS H'S MAYOR, MR STEVE
WOLOW CZ. LES HAS SERVED AS THE CI TY MANAGER OF THE CI TY OF
RANCHO PALCS VERDES FOR THE PAST EI GHT YEARS AND HE IS GO NG
TO BE RETI RING AT THE END OF DECEMBER. H S BREADTH OF

EXPERI ENCE I N A VAR ETY OF PROFESSI ONS PREPARED H M VEELL FOR
THE ROUGH AND TUMBLE LIFE AS A I TY MANAGER. H' S FI RST CAREER
WAS SERVI NG W TH THE NAVY Cl VIL ENG NEER CORPS | N VI ETNAM  HE
REMAI NED | N THE NAVAL RESERVE FOR 23 YEARS AND EVENTUALLY
RETI RED AS A CAPTAIN. H' S PUBLI C SECTOR CI VI LI AN CAREER BEGAN
WTH THE CITY OF RIALTO IN 1970 AND HE BECAME THE DI RECTOR OF
PUBLI C WORKS AT THE CI TY OF RIALTO AT THE TENDER AGE OF 27 AND
EVEN SERVED AS | NTERI M CI TY MANAGER FOR ABOUT FOUR MONTHS | N
1974. HE CONTINUED H' S SERVI CE AS THE CI TY ENG NEER AND
GENERAL MANAGER OF JO NT PONER SEVER AGENCY FOR THE CITY OF
CARLSBAD. | N 1982, HE RELOCATED TO HUNTI NGTON BEACH TO ACCEPT
THE PCSI TION OF CI'TY ENG NEER. HE BEGAN H' S SERVI CE W TH THE
CI TY OF RANCHO PALGCS VERDES AS DI RECTOR OF PUBLI C WORKS I N
1996. HE WAS APPO NTED CI TY MANAGER I N 1998. DURI NG H S EI GHT
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1 YEARS AS CI TY MANAGER, HE STRESSED THE | MPORTANCE OF FOCUSI NG

2 ON | NFRASTRUCTURE MAI NTENANCE, PARTI CULARLY ROAD AND STORM

3 DRAIN SYSTEMS. HE WAS ALSO A VERY STRONG ADVOCATE OF UTI LI ZI NG
4 THE NEW TECHNOLOGY TO SERVE THE PUBLIC BETTER SO | KNOW THAT,
5 EVEN THOUGH YOU LL NOT BE FULLY RETIRING AND WE LOOK FORWARD

6 TO WORKING WTH H M I N WHATEVER H S NEW VENTURE MAY BE. HE AND
7 H'S WFE, SUSAN, ARE GO NG TO BE STARTI NG A NEW ADVENTURE,

8 LISTEN TOTH'S, CITY MANAGER-- | DON T KNONVIF C. A O S THAT

9 ARE LEAVING DO TH' S KIND OF THI NG BUT HE AND SUSAN, THEY' RE

10 GO NG TO START GRON NG GRAPES AND OPEN A W NERY I N SAN LU S

11 OBl SPO COUNTY. SO EVAN' S WNERY. | CAN HEAR | T NOW SO, LES,

12 ON BEHALF OF MYSELF AND MY COLLEAGUES AND THE CI TI ZENS YQU

13 SERVE AND ALL OF US HERE | N LOS ANGELES COUNTY, WE JUST WANT
14 TO THANK YOU PERSONALLY FOR A GREAT CAREER | N PUBLI C SERVI CE.
15 YOU VE G VEN A LOT AND THE ROAD OF PUBLIC SERVICE |'S NOT

16 ALWAYS EASY BUT WE APPRECI ATE EVERYTHI NG YOU VE DONE. IT'S

17 BEEN A PLEASURE MYSELF WORKI NG W TH YOU AND | APPRECI ATE YOUR
18 FRI ENDSHI P AND W SH YOU AND YOUR W FE THE VERY, VERY BEST AND
19 A GOOD GRAPE CROP. [ APPLAUSE ]

20

21 LES EVANS: |IT'S BEEN A GREAT RUN OF 8-1/2 YEARS AS CI TY

22 MANAGER | N RANCHO PALOS VERDES. | THI NK THOSE YEARS HAVE BEEN
23 BETTER BECAUSE OF THE COUNTY' S ASSI STANCE | N MANY THI NGS WE' VE
24 DONE. |'D PARTI CULARLY LIKE TO THANK SUPERVI SOR KNABE AND HI S
25 STAFF THAT |' VE WORKED W TH OVER THE YEARS, M KE JI N, GAYLE
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TURNEY, DI CK SIMMONS. | ALSO WANT TO THANK MY MAYOR FOR TAKI NG
THE TIME TO COME DOM HERE THI S MORNI NG AND W TNESS THI S AND
FI NALLY DRI NK MORE W NE.

SUP. BURKE: THANK YOQOU.

SUP. KNABE: NOWI'D LIKE TO ASK DR. JUDI TH WAGNER, WHO | S THE
DI RECTOR OF THE BROADQAKS CHI LDREN S SCHOOL OF WHI TTI ER
COLLEGE TO COVE UP AND JO NI NG HER ARE AMARRY BARACHO, A
PARENT ORGANI ZATI ON PRESI DENT. THANK YOU FOR THE HELP. | HEARD
THAT VWH SPER. THAT WAS GREAT. JENNI FER WALKER, WHO | S A
STUDENT GOVERNMENT ADVI SOR, STUDENTS PATRI CK YASSA, ANDRE

VI CHARO, CRI STI NA ORESI, MATTHEW FOX AND NI CCLAS CALLFI ELD.
THE BROADQAKS CHI LDREN S SCHOCL WAS FOUNDED | N PASADENA | N
1906 BY SI STERS ADA AND | MELDA BROCKS, VWHOSE GOAL WAS TO

PROVI DE A SAFE, HEALTHY AND ENGAG NG ENVI RONMENT FOR ABANDONED
AND DI SADVANTAGED CHI LDREN. THEY WERE FAR AHEAD OF THEI R TI ME
I N RECOCGNI ZI NG THAT THOSE WHO CARE FOR YOUNG CHI LDREN NEED
ADVANCED EDUCATI ON AND THEREFORE ORGANI ZED ONE OF THE FI RST
TRAI NI NG SCHOOLS FOR CHI LDHOOD TEACHERS. THE BROADOAKS

CH LDREN S SCHOCL OFFI Cl ALLY MOVED TO THE WHI TTI ER CAMPUS | N
1945 AND HAS SERVED THE COMMUNI TY' S CH LDREN AND FAM LI ES
CONTI NUOUSLY SI NCE THAT TI ME AND HAS GROMN | N RECENT YEARS TO
| NCLUDE PRESCHOOL THROUGH THE SI XTH GRADE. BROADOAKS SERVES AS
A LEARNI NG LABORATORY FOR GRADUATE AND UNDERGRADUATE STUDENTS
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PREPARI NG FOR CAREERS | N TEACHI NG, SOCI AL WORK, MENTAL HEALTH,
LAW PUBLI C POLI CY AND OTHER PROFESSI ONS AND SERVI CE TO

CHI LDREN AND THEI R FAM LI ES AND CONTI NUES TO EMPHASI ZE THE

PRI NCI PLES UPON WHI CH THE SCHOOL WAS FOUNDED BY ENROLLI NG
STUDENTS FROM DI VERSE ETHI C, SOCI AL, CULTURAL AND RELI Gl OUS
BACKGROUNDS. SO WE JOIN W TH THE STUDENTS AND AS I T IS AVONG
THE NATI ON'S OLDEST AND MOST WELL RESPECTED DEMONSTRATI ON
SCHOOLS | N AVERI CA | N CELEBRATI NG THEI R 100TH ANNI VERSARY OF
CONTI NUOUS SERVI CE TO CHI LDREN AND FAM LI ES AND WE HONOR ALL
THOSE WHO HAVE COVE BEFORE FROM LEADERSHI P TO THE TEACHERS TO
THE STUDENTS AND THANK THEM AND CONGRATULATE THEM ON 100 YEARS
OF SERVI CE TO CHI LDREN AND FAM LI ES. CONGRATULATI ONS. |
APPLAUSE |

DR JUDI TH WAGNER: THANK YOU, SUPERVI SOR KNABE. | WOULD LI KE
TO RECOGNI ZE THE REST OF THE CHI LDREN AND FAM LI ES WHO CAME
W TH US TODAY. WOULD YOU PLEASE STAND, THE REST OF THE

CHI LDREN FROM THE BROADOAKS CHI LDREN S SCHOOL OF WHI TTI ER
COLLEGE. [ APPLAUSE ]

DR JUDI TH WAGNER: AND | T'S GREAT TO TURN A HUNDRED.

SUP. KNABE: THANK YOQU.
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SUP. BURKE: |'D LIKE TO CALL FORWARD CHAKA KHAN. CHAKA KHAN I S
VELL KNOMWN AS A GCRAMW W NNI NG SUPERSTAR WHO HAS BEEN AT THE
TOP OF THE MJUSI C CHARTS FOR MORE THAN 30 YEARS. YOU DON' T SAY
THAT, THOUGH, DO YOU?

CHAKA KHAN: NO.

SUP. BURKE: HOWEVER, TODAY SHE' S BEI NG HONORED FOR HER
COMMUNI TY ADVOCACY. | N 1999, SHE FORMED THE CHAKA KHAN
FOUNDATI ON WHI CH ASSI STS WOVEN AND CHI LDREN AT RI SK. THI' S
YEAR, |'M HONCRED TO WORK W TH THE CHAKA KHAN FOUNDATI ON | N
HOSTI NG A WEEKEND EVENT BRI NG NG TOGETHER THOUSANDS OF YOUTH
FOR AN AFTERNOON OF FUN, FELLOASH P, AND MEANI NGFUL DI ALOGUE
I N ORDER TO HELP TURN THEM AWAY FROM THE TEMPTATI ON OF GANGS
AND DRUGS. ALSO JO NI NG US TODAY ARE THE EVENTS PARTI Cl PANTS
AND UNITY ONE, BO TAYLOR, LOS ANGELES UNI FI ED SCHOOL DI STRI CT
NUMBER 7 SUPERI NTENDENT, CAROL TRUSCOTT. PATRICIA WLLIAMS IS
ALSO HERE, MCDONALD S FOOD SPONSOR AND WE HAVE TO ALSO SAY
REVEREND AYLMER, BI SHOP AYLMER IS NOT HERE BUT HE HAS BEEN
VERY | NSTRUMENTAL | N PROVI DI NG FACI LI TIES FOR THI S EVENT AND
SHERI FF LEE BACA HAS ALSO BEEN VERY | NVCLVED IN TH S WHOLE
PROGRAM THAT WE ARE LOOKI NG FORWARD TO BECAUSE WE KNOW I T' S
GO NG TO BE A GREAT SUCCESS. |1'D LI KE TO ASK CHAKA AND OUR
GQUESTS TODAY TO BRI EFLY G VE REMARKS ABQUT THEI R | NVOLVEMENT
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IN THI S SATURDAY' S EVENT TO PROMOTE PEACE AMONG YOUTH THI S
HOLI DAY SEASON. [ APPLAUSE ]

CHAKA KHAN: THANK YOU. MY NAME | S CHAKA KHAN. |'M W TH THE
CHAKA KHAN FOUNDATI ON. [ CHEERS | [ APPLAUSE ]

CHAKA KHAN: THANK YOU VERY MUCH. | WOULD LIKE TO, FIRST CFF,
START OUT BY THANKI NG THE BOARD OF SUPERVI SORS, ESPECI ALLY
YVONNE BURKE FOR-- OKAY, BURKE. SHE' S BEEN SO WONDERFUL AND
HELPFUL THROUGHOUT OUR CAMPAI GN TO-- OUR EDUCATI ONAL

| NI TI ATI VE TO EDUCATE CHI LDREN AND | N OUR CAMPAI GN FOR PEACE.
AND VE HAVE-- | HAVE HERE W TH ME TODAY BO TAYLOR AS WELL. [
APPLAUSE |

CHAKA KHAN: WHO |'S RESPONSI BLE FOR KEEPI NG A TRUCE-- OR

MAI NTAI Nl NG A TRUCE W TH GANG MEMBERS AND TRYI NG-- GO NG TO
THE PRI SONS AND GO NG | NTO THE SYSTEM AND TRYI NG TO ASSI ST
PEOPLE TO REHABI LI TATE AND WALK A PROPER PATH, WALK A RI GHT,
STRAI GHT AND PROPER PATH. WE' RE DO NG THI S WONDERFUL EVENT
THAT YVONNE BRATHWAI TE TALKED ABOUT ON SATURDAY AND WE' RE
LOOKI NG FORWARD TO A GREAT TURNOUT. THI'S |'S OUR ATTEMPT TO
BRI NG PEACE TO OUR COVMUNI TY AND WE THANK EVERYONE THAT' S
SUPPORTED OUR EFFORT AND THAT'S ALL | HAVE TO SAY. GOD BLESS
YOU. THANK YOU. [ APPLAUSE ]
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SUP. BURKE: WOULD YQU LI KE TO SAY A WORD?

BO TAYLOR THANK YOU, SUPERVI SOR BURKE, FOR HAVI NG ME. | JUST
WANT TO SAY THAT IT'S AN HONOR AND A PRI VI LEGE TO WORK W TH
M SS CHAKA KHAN S FOUNDATI ON. | THANK EVERYBODY THAT' S

| NVOLVED, | THANK THE BOARD OF SUPERVI SORS, SUPERVI SOR YVONNE
BURKE FOR ALLOW NG US TO BE A PART OF THI S PROCESS AND |' M
REALLY PROUD TO SAY THAT THERE' S AN OPPORTUNI TY NOW FOR YOUNG
WOMVEN TO BE | NVOLVED | N THE MOVEMENT I N THI S COUNTRY,

ESPECI ALLY RI GHT HERE I N TH' S COUNTY AND, THROUGH SUPERVI SOR
BURKE AND THROUGH CHAKA KHAN FOUNDATI ON, THERE'S A LOT OF
WOMEN THAT W LL BE ABLE TO WORK W TH A LOT OF YOUNG FEMALES
BECAUSE THAT' S THE POPULATI ON THAT' S BEEN UNDERSERVED AND WE
APPRECI ATE BEING A PART OF I T, SO THANK YOU VERY MUCH. [
APPLAUSE |

SUP. BURKE: CHAKA, | WAS HOPI NG THAT YOU WOULD | NTRODUCE YOUR
SI STERS, WHO ARE A VI TAL PART OF THE FOUNDATI ON AND MANY
PEOPLE DON' T KNOW THEY GO | NTO THE SCHOOLS?

CHAKA KHAN: YES. VERONI CA COFI ELD IS THE DI RECTOR OF MY
FOUNDATI ON. SHE' S BEEN A MACH NE AND SHE HAS DONE A GREAT,
MADE A GREAT, CREAT DI FFERENCE I N OUR COVWMUNI TY AND | THI NK
THAT YOU DESERVE, VERONI CA, A ROUND OF APPLAUSE. LET'S G VE
HER A BI G HAND. SHE' S AMAZI NG. [ APPLAUSE ]
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2 CHAKA KHAN: W THOUT HER, WE COULDN T DO IT. AND MY Sl STER, AND
3 MY MANAGER, MY BABY S| STER MANAGER, TAMWY MCCRARY, WHO HAS

4 ALSO BEEN A GREAT SUPPCRT SYSTEM AND HAS MANAGED EVERYTHI NG

5 AND JUST BROUGHT MY LIFE... [ APPLAUSE ]

7 CHAKA KHAN: THANK YOQU.

9 SUP. BURKE: WE HAVE PAT WLLI AVS HERE FROM MCDONALD S, WHO | S
10 A FOOD SPONSOR. WE WANT TO ACKNOW.EDGE HER PRESENCE, TOO. |
11 APPLAUSE ]

13 SUP. BURKE: THANK YOU. AND MR HARRI'S OVER THERE, WHO I THI NK
14 | MET THROUGH THE LAKERS, HE USED TO BE THEI R FI NANCI AL PERSON
15 AND WE' RE PLEASED TO HAVE HH M HERE. AND NOWI'D LI KE TO

16 PRESENT TH S SCROLL TO CHAKA FOR ALL OF HER HARD WORK.

17

18 CHAKA KHAN: THANK YQU. [ APPLAUSE ]

19

20 SUP. BURKE: ALL RIGHT. AND COULD WE CGET THE WHOLE GROUP? AND
21 CLI FF JOHANSON, A BOARD MEMBER, IS HERE W TH US TODAY, TOO, AND
2 HE'S FROM UNI ON BANK. WE WANT TO THANK UNI ON BANK.

23

h 24 CHAKA KHAN: UNI ON BANK HAS BEEN VERY HELPFUL, YES.
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SUP. BURKE: THANK YOU SO MUCH. HAVE A GREAT EVENT. OKAY. |I'M
JUST GO NG TO MAKE A REAL FAST ACKNOALEDGEMENT. THERE' S A
PROCGRAM THAT WE HAVE THAT WE TALK A LOT ABOUT, THE HEALTHCARE
WORKERS- - HEALTHCARE WORKFORCE DEVELCOPMENT PROGRAM AND, TODAY,
WE HAVE A GROUP OF OUR EMPLOYEES WHO ARE NOW NEW NURSES WHO
HAVE PASSED THEI R STATE BOARD EXAMS. [ CHEERS AND APPLAUSE ]

SUP. BURKE: AND THEY' RE GO NG TO WORK | N OUR COUNTY HOSPI TALS
AND CLINICS AND TH' S GROUP | S REPRESENTATI VE OF THE 104
EMPLOYEES THAT HAVE COVPLETED THEI R STUDI ES AND ARE NOW NEW
REG STERED NURSES AND LI CENSED VOCATI ONAL NURSES. [ CHEERS AND
APPLAUSE |

SUP. BURKE: AND | JUST WANT TO SAY TO YOU THAT WE KNOW THAT
SUCCESS HAS BEEN DI FFI CULT, THAT, WH LE YOU STUDI ED, YQU
WORKED AND YOU TOOK CARE OF YOUR FAM LI ES AND YOU KNOW THAT
YOU HAD THE SUPPORT OF YOUR FAM LI ES AS VEELL, YOUR CONORKERS
AND COACHES AND TUTORS, PROVI DED BY THE HEALTHCARE WORKFORCE
DEVELOPMENT PROGRAM  YOU RE A WONDERFUL EXAMPLE TO YOUR

CHI LDREN, TO THE PEOPLE OF THE COUNTY OF LOS ANGELES. WE ARE
VERY PROUD OF YOU AND VW KNOW YOU RE GO NG TO PROVI DE SO MANY
YEARS OF COMPASSI ONATE CARE TO THE PECPLE OF LOS ANGELES
COUNTY. CONGRATULATI ONS. [ CHEERS AND APPLAUSE ]

SUP. BURKE: SUPERVI SOR ANTONOVI CH.
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SUP. ANTONOVI CH: LET ME RECOGNI ZE ONE OTHER YOUNG STUDENT WHO
HAD BEST ACADEM C ACHI EVEMENT AND THAT' S WARREN BRANTS, JR ,
FOR H 'S ACADEM C ACH EVEMENT W TH A PROCLAMATI ON AND THE 50-
DOLLAR G FT CERTI FI CATE FROM BARNES AND NOBLE. [ APPLAUSE ]

SUP. BURKE: |'M GO NG TO REMOVE MY HOLD ON 27. MOVED BY
MCLI NA. SECONDED BY KNABE. W THOUT OBJECTI ON, SO ORDERED.
SUPERVI SOR KNABE, YOU RE UP FI RST.

SUP. KNABE: THANK YOU. MADAM CHAIR, | WOULD FI RST DO A COUPLE
OF ADJOURNMENTS BEFORE | CALL SOVE | TEMS UP BUT | WOULD MOVE
THAT WE ADJOURN TODAY | N MEMORY OF HOMRD SPEAKS, THE

SHERI FF' S DEPUTY WHOSE DI SCOVERY OF PARTI AL FI NGERPRI NTS AT
THE SCENE OF THE KI LLI NG OF TWO EL SEGUNDO POLI CE OFFI CERS I N
1957 HELPED SOLVE THE CASE MORE THAN 45 YEARS LATER. HE PASSED
AVAY AT THE AGE OF 85. THE LONG TI ME WESTCHESTER RESI DENT AND
PI ONEER | N THE FI ELD OF CRI ME SCENE | NVESTI GATION DI ED AT H S
HOVE NOVEMBER 30TH OF NATURAL CAUSES. | N THE 1950S AND 60S, HE
HELPED TO DEVELOP AND TEACH A VERY UNI QUE PROCESS | N OBTAI NI NG
FI NGERPRI NTS FROM | NSI DE A CRI M NAL' S RUBBER GLOVES, FROM
PAPER AND OTHER POROUS SURFACES. HE ALSO HELPED ESTABLI SH THE
SHERI FF' S DEPARTMENT CHEM CAL PROCESSI NG LABCORATORY AND TAUGHT
CLASSES AT EAST L. A COLLEGE. HE'S SURVI VED BY H' S TWO
DAUGHTERS, CATHY AND TERRI, SEVEN GRANDCHI LDREN AND THREE
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GREAT- GRANDCHI LDREN. ALSO THAT WE ADJOURN I N MEMCORY OF ANN
MARGARET " SANDY" STURGES, WHO COMPLETED THE AUTOBI OGRAPHY OF
HER LATE HUSBAND, LEGENDARY FI LMMAKER PRESTON STURGES, PASSED
AVAY AT THE AGE OF 79. SHE PASSED AVWAY OF CANCER AT HER HOME

I N MANHATTAN BEACH. SHE IS SURVI VED BY HER SON, TOM THOSE ARE
MY ADJOURNMENTS AND, MADAM CHAIR, ITF I COULD, |I KNOWA COUPLE
PEOPLE HAVE TO CATCH SOVE PLANES. |'D LIKE TO CALL UP | TEM
NUMBER 16. WE HAVE SOME QUESTIONS. THI S PARTICULAR ITEM IS TO
MOVE ALMOST $20 M LLION OF ONE- TI ME HOVELESS MONEY TO VARI QUS
DEPARTMENTS THAT W LL BE ADM NI STERI NG VARI QUS PROGRAMS. THE
BOARD APPROVED THE PROGRAMS ON SEPTEMBER 26TH AS PART OF OUR
FI NAL BUDGET CHANGES AND THI S APPROPRI ATI ON OBVI OUSLY REQUI RED
TO MOVE THE MONEY OUT. | HAVE SOVE QUESTI ONS AND | KNOW THAT
TRI SH, LARRY, BRYCE AND MARV AND BOB TAYLOR, IF HE'S ABLE TO
BE HERE. REGARDI NG THE 3.5 M LLI ON FOR RENTAL SUBSI DI ES FOR
EMANCI PATED YOUTH AND KI DS LEAVI NG PROBATION, IT | S PRQJECTED
THAT THESE DOLLARS W LL SERVE I N EXCESS OF 300 YOUNG PECPLE
OVER THREE YEARS. | S THAT CORRECT?

LARI SHEEHAN: MADAM CHAI R, SUPERVI SOR KNABE, ACTUALLY, THE
NUMBER | S 670 OVER THREE YEARS, 335 BY D.C.F. S. AND 335 BY
PROBATI ON. OVER THREE YEARS, YOU RE CORRECT.

SUP. KNABE: WELL, WE ALSO KNOW THAT THE HOUSI NG PROGRAM FOR
TH'S POPULATI ON THAT D. C. F. S. CURRENTLY SERVES HAS HAD A
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DI FFI CULT TIME I N THE DI STRI BUTI ON OF RESOURCES. FOR EXAMPLE,
THEY HAD TWO BEDS FOR EVERY HOMVELESS YOUTH I N LONG BEACH WHERE
THE FOSTER CHI LD POPULATION IS VERY H GH. ARE WE GO NG TO BE
ABLE TO USE THESE RESOURCES I N A MORE EFFECTI VE WAY?

TRISH PLOEHM YEAH. TH S GOES A MJUCH LONGER WAY. VWHAT WE' VE
BEEN LIM TED TO | S THOSE CH LDREN THAT HAVE BEEN ELI G BLE TO

| LP SERVI CES I N THE PAST. WHAT THI S MONEY ALLOAS US TO DO | S
TO SERVE THOSE YOUTH WHO ARE NOT ELI G BLE TO | LP SERVI CES. FOR
EXAMPLE, CHI LDREN THAT HAVE AGED QUT, CHI LDREN THAT HAVE BEEN
ADOPTED OR LEFT THE DEPARTMENT THROUGH KI NSHI P CARE BEFORE THE
AGE OF 16, CHI LDREN COM NG FROM THE CAMPS OQUT COF PROBATI ON.
ALL OF THOSE CHI LDREN WERE UNSERVED PRI OR TO THI S MONEY.

SUP. KNABE: WHAT ABOUT THE KIDS W TH MENTAL | LLNESS? ARE THEY
GO NG TO BE HOUSED W TH THESE DOLLARS?

TRISH PLOEHM WE CAN USE THI S MONEY TO SERVE THOSE CHI LDREN.
TH'S WOULD ONLY TAKE CARE OF THE HOUSI NG PCORTI ON. HOAEVER, WE
WOULD ALSO HAVE TO PULL DOMWN EPSDT FUNDS OR FI ND OTHER FUNDI NG
TO SERVE THE MENTAL HEALTH NEEDS. | N ADDI Tl ON, | BELI EVE
THERE'S A FUND | N MENTAL HEALTH SPECI FI CALLY FOR HOUSI NG A
MENTAL HEALTH YOUTH.
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RCD SHANER: SUPERVI SOR, | CAN SPEAK TO THAT. MY NAME IS ROD
SHANER, MEDI CAL DI RECTOR, L.A. COUNTY DEPARTMENT OF MENTAL
HEALTH HERE FOR DR. SOUTHARD. I N THE MHSA CSS PLAN, THERE | S
FUNDI NG FOR HOUSI NG FOR TRANSI TI ONAL AGE YOUTH, ABQUT 3. 275

M LLION. OF THAT, 1.7 MLLION IS FOR RENTAL SUBSI DI ES FOR

CHI LDREN I N FULL SERVI CE PARTNERSHI PS. THERE' S ALSO EMERGENCY
HOUSI NG VOUCHERS OF $605, 000. THERE ARE PRQJECT- BASED

SUBSI DI ES OF 390, 000 AND THERE ARE HOUSI NG SPECI ALI STS,

$580, 000.

SUP. KNABE: | ALSO UNDERSTAND THAT A NUMBER OF FAM LI ES OF
UNDOCUMENTED STATUS ARE GO NG TO BE SERVED W TH THESE PROGRAMS
AND | KNOW THAT WE, AT THE FEDERAL LEVEL, RECElI VED SOVE

FUNDI NG REI MBURSEMENT FOR THE MEDI CAL CARE VERSUS, YOU KNOW
PER THE DSH FUNDI NG KI NDS OF THI NGS. SINCE THI S IS ONE- Tl ME
COUNTY GENERAL FUNDS, |S THERE ANY FUNDI NG STREAM AVAI LABLE
OTHER THAN DSH TO BE REI MBURSED FOR THESE KI NDS OF MOVEMENT OF
RESOURCES?

BRYCE YOKOM ZO SUPERVI SOR, W TH SPECI FI C REGARD TO THE
UNDOCUMENTED, THERE ARE NO SPECI FI C FUNDS FOR HOMELESS
SERVI CES AND THAT' S VWHY THI S BOARD HAS COVE FORWARD W THOUT
SPECI FI C REGARD TO WHETHER OR NOT A CHI LD I N A HOMVELESS
SHELTER | S DOCUMENTED OR UNDOCUMENTED. THEY HAVE MADE THE
COMWM TMENT TO PROVI DE TRANSI TI ONAL RENTAL SUBSI DI ES.
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2 SUP. KNABE: AND WE' VE LOCKED AT ALL OF THAT? THE C. A O HAS
3 LOCKED AT ALL THOSE SI DE | SSUES?

5 LARI SHEEHAN: YES, SIR

7 SUP. KNABE: | DON T HAVE ANY OTHER QUESTI ONS. | WOULD MOVE THE
8 ITEM | HELD IT. | DON T KNOWI|F ANYONE ELSE HAS ANYTHI NG . .

10 SUP. BURKE: THEN MOVED BY KNABE, SECONDED BY MOLI NA.

11

12 SUP. ANTONOVI CH | WOULD VOTE "NO'.

13

14 SUP. BURKE: RECORD ANTONOVI CH AS "NO'.

15

16 SUP. KNABE: FOR THE WHOLE | TEM?

17

18 SUP. BURKE: SO THE I TEM | S APPROVED.

19

20 CLERK SACH HAMAI: THANK YQU.

21

22 SUP. ANTONOVI CH: JUST FOR THE FIRST TWO-- THE 1.3 AND THE 4.5
23 MLLION, THOSE TWO I TEM5. THE FI RST PART OF THAT SHEET G VEN
24 TO US BY THE C. A O AND AYE ON THE REST OF IT.

25

..rf:r-r

The Meeting Transcript of
The Los Angeles County Board of Supervisors
35




The Los Angeles County Board of Supervisors

D ecem ber 12,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

SUP. BURKE: ALL RIGHT. DI D YOU GET THAT?

CLERK SACH HAMAI: NO | APOLOQ ZE. THAT WAS FOR THE FI RST TWO
| TEMS, 1.3 AND...

SUP. ANTONOVICH: THE 4.5 M LLI ON.

CLERK SACH HAMAI: 4.5. THAT WAS A "NO'.

SUP. ANTONOVI CH: FOR THE NONCALWORKS.

CLERK SACH HAMNAI: OKAY. THANK YOQOU.

SUP. BURKE: ALL RIGHT. THE NEXT | TEM?

SUP. KNABE: | ALSO HELD | TEM 2. THE CHI LDCARE RATI NG SYSTEM

SUP. BURKE: DO WE HAVE SOVEONE FROM THE DEPARTMENT HERE FOR
THAT? IS D.C.F.S. HERE ON THAT | TEM? | TEM 2?

SUP. KNABE: OBVI QUSLY, EACH AND EVERY DAY, YOU KNOW THOUSANDS
OF OQUR CHI LDREN HERE | N LOS ANGELES COUNTY ARE ENTRUSTED TO
VARI OQUS CHI LDCARE CENTERS AND PROVI DERS AND | T BECOMES VERY
Dl FFI CULT FOR PARENTS, BOTH WORKI NG PARENTS AND PARTI CULARLY
MOVE | NTO AN AREA WHERE YOU HAVE NO REAL VWAY OF KNOW NG ANYONE
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1 OR ANYTHI NG ABOUT WHERE YOU MAY PUT YOUR CHI LD. TH S BOARD HAS

2 COW TTED, OVER THE YEARS, ON THE RESTAURANT SI DE OF THE

3 I NSPECTI ON, SO YQU HAVE | DENTI FI CATI ON KI NDS OF THI NGS. THAT' S
4 THE LEAST WE CAN DO FOR OUR CHI LDREN. ABQUT OVER A BI LLI ON

5 DOLLARS ARE BEI NG SPENT BY QUR COUNTY RESI DENTS AND CHI LDCARE
6 PROGRAMS AND THAT' S FOR EXCESS OF 300, 000 CH LDREN EACH YEAR,

7 AND THI S STEPS TO EXCELLENCE PROGRAM DEVELOPED BY THE POLI CY

8 ROUNDTABLE FOR CHI LDCARE IS GO NG TO ADDRESS THI S VERY GREAT

9 NEED BY PROVI DI NG PARENTS W TH SOMVE CLEAR AND CONCl SE

10 | NFORMATION. | WANTED TO THANK NAT RESBONY FROM THE PCLI CY

11 ROUNDTABLE CHI LDCARE FOR THE EFFORTS PUT TOGETHER BY THE

12 ROUNDTABLE FOR WORKI NG W TH THE VARI QUS DEPARTMENTS. ALSO

13 WE' VE BEEN ABLE TO TIE IN FIRST FI VE TO A PART CF TH S PROGRAM
14 AND THEY' VE EXPRESSED FAVORABLE | NTEREST AS VELL, SO TH S HAS
15 BEEN AN | SSUE THAT HAS BEEN OQUT THERE. | KNOW THAT MY OFFI CE
16 AND THE OTHER OFFI CES, WHEN ORI G NALLY BROUGHT THI S FORTH FOR
17 THE PCLI CY ROUNDTABLE TO LOCK AT | T, HAD BEEN CONCERNED ABOUT
18 BECAUSE WE GET A LOT OF REQUESTS AND A LOT OF CONCERNS. SO |

19 WANT TO CONGRATULATE THE POLI CY ROUNDTABLE AND JUST THANK THEM
20 AND, MATT, IF YOU D LIKE OR TRISH, |IF EI THER ONE OF YOU WOULD
21 LI KE TO MAKE ANY COMMVENTS I N REGARDS TO WHAT | S BEFORE US

22 TODAY.

23

24  NMATT REZVANI : THANK YQU, SUPERVI SOR KNABE, MADAM CHAI R AND

25 MEMBERS OF THE BOARD OF SUPERVI SORS. | APPRECI ATE HAVI NG THI S
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1 OPPORTUNITY TO SPEAK TO YOU ABOUT THE PROPOSED STEP TO

2 EXCELLENCE PROGRAM |'M MATT REZVANI AND |'M BEFORE YOU AS THE
3 CHAIR OF THE POLI CY ROUNDTABLE FOR CHI LDCARE. THI S PROGRAM HAS
4 BEEN A HGH PRRORITY FOR THE POLI CY ROUNDTABLE FOR CHI LDCARE

5 OVER THE PAST THREE YEARS. WE BELI EVE THAT THE VOLUNTARY

6 SYSTEM THAT ACKNOW.EDGES | NCREMENTAL | MPROVEMENTS | N THE

7 QUALITY OF CH LDCARE CENTERS AND FAM LY CHI LDCARE HOVES WOULD

8 PROVI DE PARENTS CLEAR, CONCI SE | NFORVATI ON ON THE QUALI TY OF

9 | NDIVIDUAL CHI LD CARE SETTI NGS, CREATE | NCENTI VES AND SUPPORTS
10 FOR PROGRAMS TO MAI NTAI'N H GHER STANDARDS AND PROVI DE

11 BENCHMARKS TO DETERM NE | F THE QUALITY OF CARE | N THESE

12 SPECI FI C PROGRAMS, COMMUNI TI ES OR THE COUNTY OVERALL | S

13 | MPROVI NG OVER Tl ME. MEMBERS OF THE ROUNDTABLE CARE

14  PASSI ONATELY THAT ALL YOUNG CHI LDREN WHO ARE ENROLLED I N

15 CHI LDCARE AND DEVELOPMENT PROGRAMS HAVE ACCESS TO H GH QUALITY
16 SERVI CES. OUR PASSI ON | S RELATED TO THE FOLLOW NG FACTS.

17 CRITI CAL BRAI N DEVELOPMENT OCCURS BEFORE THE AGE OF THREE, AND
18 |S H GHLY | NFLUENCED BY THE CHI LD S ENVI RONMENT AND

19  STI MULATI ON AND HAS LI FELONG | MPLI CATI ONS. A VARI ETY OF THE

20 STUDI ES HAVE SHOWN THAT CHI LDREN WHO PARTI Cl PATE I N H GH

21 QUALITY CH LDCARE AND DEVELOPMENT PROGRAMS HAVE BETTER

22 COGNI TI VE AND SOCI AL SKI LLS UPON ENTERI NG K THROUGH 12

23 EDUCATI ON SYSTEM THERE ARE OVER 200, 000 LI CENSED CHI LDCARE

24  SPACES FOR CHI LDREN UNDER FI VE YEARS OF AGE I N LOS ANGELES

25 COUNTY. WE HAVE A STAKE I N ENSURI NG THAT EACH OF THESE
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1 CH LDCARE SPACES IS OF H GH QUALITY. | COVE BEFORE YOU TODAY

2 AS THE CHAI R OF THE ROUNDTABLE, A PARENT, A GRANDPARENT AND A
3 BUSI NESSMAN. I N 1999, I T HAS ESTI MATED THAT THE CHI LDCARE

4 | NDUSTRY I N LOS ANGELES COUNTY GENERATED NEARLY $1.4 BILLI ON

5 ANNUALLY I N PARENT FEES AND SUBSI DI ES. | N THE SEVEN YEARS

6 SINCE THE REPORT WAS | SSUED, THE SUPPLY OF LI CENSED FAM LY

7 CHI LDCARE HOVES AND CHI LDCARE CENTERS HAS GROWN SI GNI FI CANTLY.
8 CURRENTLY, COUNTY DEPARTMENTS ALONE ARE | NVESTI NG MORE THAN

9 $160 MLLION A YEAR I N SUBSI DI ZED CH LDCARE FOR THEI R CLI ENTS.
10 NEI THER COUNTY DEPARTMENTS NOR FAM LI ES PAYI NG CHI LDCARE FEES
11 HAVE ACCESS TO OBJECTI VE | NFORVATI ON ON THE QUALITY OF THE

12 SERVI CES THEY ARE PURCHASI NG W TH YOUR SUPPCRT TODAY, THE

13 STEPS TO EXCELLENT PI LOT PROGRAM W LL BE ABLE TO PROVI DE

14 CHI LDCARE CONSUMERS W TH | NFORMATI ON ON THE QUALITY OF

15 CHI LDCARE AVAI LABLE FOR THE CHI LDREN FROM Bl RTH THROUGH FI VE
16 YEARS OF AGE AND PROVI DE CHI LDCARE OPERATORS W TH SUPPORT AND
17 | NCENTI VES TO SUSTAI N H GH QUALI TY SERVI CES. ON BEHALF OF THE
18 ROUNDTABLE, | URGE YOU-- | URCE YOUR SUPPORT FOR THIS I TEM WE
19 ARE EAGER TO MOVE FORWARD | N CONJUNCTI ON W TH YOU AND THE MANY
20 DEDI CATED CHI LDCARE PROVI DERS WHO HAVE CONTRI BUTED TO THE

21 STEPS TO EXCELLENT PROGRAM FI NALLY, LET ME EXPRESS MY

22 APPRECI ATION TO ALL THE MEMBERS OF THE POLI CY ROUNDTABLE FOR
23 CHI LDCARE AND PARTI CULARLY FOR CATHY MOLESKI SAMUEL, WHO HAS
24 THE DEDI CATED A LOT OF WORK AND TIME TO TH S PROGRAM AND ALSO
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1 WE HAVE MEMBERS OF CITY OF LONG BEACH AND CI TY OF SANTA MONI CA
2 HERE IN SUPPORT OF TH S. THANK YOU VERY MJCH.

4 SUP. KNABE: THANK YOU. DO YOU HAVE ANY OF YOUR MEMBERS HERE,
5 ANYBCDY WHO YOU WOULD LI KE TO HAVE STAND UP?

7 SUP. BURKE: WE' RE GO NG TO CALL UP MARVIN BRYER, |IF YOQU D
8 PLEASE COMVE FORWARD.

10 SUP. KNABE: TRI SH, DO YOU HAVE ANY COWMENTS? MATT, THANK YOU
11 AND THANK YOQU ALL FOR YOUR SUPPORT OF THI S PROGRAM WE

12 APPRECI ATE | T VERY MJCH.

13

14 MARVIN BRYER: DON T START THE TIME YET. |'M STILL SITTI NG

15 DOM. THANK YOU. WELL, I'M GO NG TO VOTE "NO' ON EVERY ONE OF
16  YOUR FI NANCI AL | TEMS BECAUSE YOU HAVEN T AUDI TED ANY OF YOUR
17 | TEMS. AND BY THE WAY, MY NAME | S B-R-Y-E-R NEXT Tl ME YOU

18 MSSPELL |IT LIKE YOU DD I N THE DECEMBER 5, YOU DO HAVE TO

19 MAKE | T CORRECT BECAUSE YOU ARE ACTUALLY OW NG ME MONEY FROM
20 COURT CASES. NOW YOU VE EVER BEEN AUDI TED, HAVE YOU, BECAUSE
21 YOUR AUDI TOR IS NOT TELLI NG THE TRUTH. BY THE WAY, YOU HONORED
22 DAVE JACOBSEN EARLI ER. BY THE WAY, DAVE AND | BOTH WORKED FOR
23 CAL FED. WE | CED ON AND CONVERTED CAL FED, VWHI CH | S NOW

24 ClI TI BANK, THE LARGEST BANK IN THE WORLD. | ALSO WORK FOR

25 SECURITY PACI FIC, WHO IS NOW BANK CF AMERI CA, WHO IS SENDI NG
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ME CHECKS THAT | G VE BACK TO THEM BY THE WAY, | DO BELI EVE
THAT YOU ALSO SPELLED YOUR TREASURER S NAME VWRONG LAST WEEK.
IS BONDIE, B-O-N-D-I-E JMBRELL, J-MB-R-E-L-L. | HAVE
CONTACTED THE SECRETARY OF STATE AND THEY CAN T FI ND ANYBODY
NAMED BONDI E S. GAMBREL. | SN' T THAT AMAZI NG, M CHAEL

ANTONOVI CH, VWHEN YOU HAVE A COURTHOUSE NAMED AFTER YOURSELF
AND A CHARITY I N YOUR NAVE? NOW [|'M NOT CHAKA KHAN. | F |
WERE, |'D HAVE MONEY. GOOD FOR HER. | APPRECI ATE HER. SO WHEN
ARE YOU GO NG TO TELL THE TRUTH, GQUYS? WHERE | S BONDI E S.
GAMBREL? ANYTHI NG TO SAY, M CHAEL ANTONOVI CH?

SUP. BURKE: WELL, HE'S VERY-- HE WAS A MEMBER. | THI NK, BACK

THEN, HE WAS PROBABLY A MEMBER OF THE COMM SSI ON THAT | SSUED

THE BONDS AND | -- HE'S STILL ALIVE, | KNOW THAT.

MARVI N BRYER: BONDIE S. GAMBREL | S ALI VE? WELL, PRODUCE HI S
Bl RTH CERTI FI CATE.

SUP. BURKE: PARDON ME?

MARVI N BRYER: PRODUCE H S BI RTH CERTI FI CATE.

SUP. KNABE: MADAM CHAIR, THI S | S REALLY UNRELATED TO THE | TEM
BEFORE US. | WOULD. ..
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SUP. BURKE: ALL RIGHT... [ OVERLAPPI NG VO CES ]

3 SUP. KNABE: | WOULD NOT WANT TO TAKE AWAY FROM .. [
4 OVERLAPPI NG VO CES ]

6 SUP. BURKE: | THINK HE'S STILL A COW SSI ONER. BUT, AT ANY
7 RATE, ON I TEM 13...

9 MARVIN BRYER. ON | TEM 2, | VOTE NO
10

11 SUP. BURKE: OKAY.

13 SUP. KNABE: OKAY. THANK YOU.

14

15 MARVIN BRYER ON I TEM 2, | VOTE NO.

16

17 SUP. KNABE: YOU RE NOT A VOTI NG MEMBER BUT | JUST WOULD NOT
18  WANT TO TAKE AVAY FROM WHAT THE POLI CY ROUNDTABLE HAS DONE. . .
19

20 MARVI N BRYER OKAY. WELL, | WANT TO TAKE AVWAY AND IT'S W

21 THREE M NUTES, NOT YOURS.

22
23 SUP. KNABE: ...FOR CH LDCARE. | WLL MOVE THE | TEM MOVE THE
24 | TEM

..F'ir

25
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1 MARVIN BRYER NO HERE' S WHAT WE' RE GO NG TO DO, YOU RE GO NG
2 TO..

4 SUP. BURKE: YQOU RE SPEAKI NG ON 13 ALSO AS VELL, RIGHT?

6 MARVIN BRYER YOU RE GO NG TO TELL THE TRUTH AND YOU RE GO NG
7 TODOIT NOVOR YOU RE GO NG TO GO TO JAIL AND THAT'S W
8 DREAM | HAD A DREAM

10 SUP. BURKE: YOU RE SPEAKI NG ON 13 AS WELL, RIGHT?

11

12 MARVIN BRYER YOU WLL GO TO JAIL AND BONDI E S. GAMBREL W LL
13 BE INJAIL WTH YOU. WHAT DO YOQU TH NK OF THAT?

14

15 SUP. BURKE: YOU RE SPEAKI NG ON NUMBER 13, RI GHT? YES.

16

17 MARVIN BRYER: ON I TEM 13. BONDI E S. GAMBREL. PRCDUCE HI M AND
18 DO IT QU CKLY. WHAT DO YOU SAY ABOUT THAT?

19

20 SUP. BURKE: ALL RI GHT. MOVED BY KNABE, SECONDED BY MOLI NA.

21

22  MARVIN BRYER WELL, |'M NOT DONE YET, OKAY? |'VE GOT 34

23 SECONDS.

B 25 SUP. BURKE: OH, |'M SORRY.
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MARVI N BRYER: WHAT, DO YOU ALWAYS OVER TALK SOVEBODY?

SUP. BURKE: NO, | USUALLY DON' T BUT | COULDN T UNDERSTAND WHAT
YOU VERE SAYI NG

MARVI N BRYER: WELL, FOR 23 YEARS TH S HAS BEEN A FRAUD AND YQU

CAN' T EVEN G VE ME THREE M NUTES. PRODUCE THE RECORDS OR GO TO

JAI L.

SUP. MOLINA: | RULE HM OQUT OF ORDER. JUST RULE H M QUT OF
ORDER.

MARVI N BRYER: | T'S A PUBLI C RECORD REQUEST.

SUP. BURKE: OKAY. IS HS 37 M NUTES-- SECONDS UP?

CLERK SACH HAMAI: HE HAS 18 SECONDS LEFT.

MARVI N BRYER: OH, REALLY? WELL, PRCDUCE BONDI E O. GAMBREL

THEN. WHERE | S BONDI E O GAMBREL? HI'S HOUSE | S GONE, DI D YOU

KNOW THAT? I T WAS TAKEN OVER BY THE FEDS.

SUP. MOLINA: | TH NK YOU SHOULD RULE H M QUT OF CRDER, MS.
BURKE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
a4



The Los Angeles County Board of Supervisors

D ecem ber 12,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

24

25

MARVI N BRYER: THANK YOU VERY MJUCH AND GET MY NAME RI GHT. YQU
ONE ME FOR THAT, TOO. |'VE DONE A REQUEST FOR MONEY.

SUP. BURKE: MOVED BY KNABE, SECONDED BY MOLI NA. W THOUT
OBJECTI ON, SO ORDERED.

SUP. KNABE: AND, AGAIN, A BI G THANK YOU TO PCLI CY ROUNDTABLE
FOR CHI LDCARE, MATT AND HI S ENTI RE CREW AND THE STAFF, WE
APPRECI ATE | T VERY MUCH. MADAM CHAIR, | ALSO HELD I TEM 13, THE
2-1-1 CONTRACT. | HAD SOVE QUESTI ONS ABQUT THE USACE I N THE
UNI NCORPORATED AREA. | DON' T KNOW VWHO CAN ADDRESS THAT. | TEM
13.

SPEAKER: GOCOD MORNI NG, SUPERVI SOR KNABE, WOULD YQU LI KE TO
SPEAK TO THE EXECUTI VE DI RECTOR OF 2-1-1 L. A COUNTY? SHE I S
HERE TODAY TO ANSVEER SOVE QUESTI ONS.

SUP. KNABE: WELL, | HAD A COUPLE OF QUESTIONS. ONE, OBVI QUSLY,
THE PROGRAM | S DO NG GREAT THI NGS AND WE APPRECI ATE THAT. THE
QUESTION | HAD IS, LIKE I N THE UNI NCORPORATED AREA, YOU KNOW

| T DOESN' T SEEM TO BE UP TO CAPACI TY AND WE' RE CONCERNED ABOUT
QUTREACH | NTO THERE. WE' RE RECEI VI NG ONLY ABOUT A THOUSAND
CALLS. ON THE OTHER SIDE OF I T, YOU KNOW YOU RE ALMOST AT
CAPACI TY. WHAT WE' RE DO NG FOR OUTREACH | NTO THE
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1 UNI NCORPCRATED AREA, | KNOW THERE' S A LI M TED AMOUNT OF TI ME

2 VERSUS 24/7 THAT THEY GET A LIVE VO CE, SO HOW ARE VEE DEALI NG
3 WTH THAT | SSUE? ARE WE LOCKI NG AT | T? ARE WE AWARE OF | T?

5 MARTI N ZI MVERMAN:  SUPERVI SOR KNABE, GOOD MORNI NG AND MEMBERS
6 OF THE BOARD, MY NAME | S MARTI N ZI MMERVAN, ASSI STANT

7 ADM NI STRATI VE OFFI CER CH EF ADM NI STRATIVE OFFI CE. |'D LIKE
8 TO ALLOW MARI BEL MARI N, THE EXECUTI VE DI RECTOR OF 2-1-1 L. A

9 COUNTY AND JULI O PUCHALT OF HER STAFF TO ANSVER THAT, BUT |

10 CAN TELL YOU I N GENERAL WE HAVE ALSO BEEN SOVEWHAT CONCERNED
11  ABOQUT THE VOLUME OF CALLS ON THE UNI NCORPORATED/ CODE

12 ENFORCEMENT LI NE. WE WERE AT THE | NI TI AL, AT THE OUTSI DE OF

13 TH S EXPANDED CONTRACT. WE WERE HOPI NG FOR A VOLUME OF ABQUT
14 2,500 CALLS A MONTH. I T CERTAI NLY HAS BEEN TRENDI NG FAR BELOW
15 THAT. WE DID DO-- | TH NK I NI TI ALLY WE WERE CONCERNED THAT 2-
16 1-1 NOI' BE OVERWHELMED, SO WE HAD A RATHER MODEST ROLLOUT OF
17 THE EXPANDED 2-1-1. AS I T WAS, WE WEREN T | NUNDATED W TH

18 CALLS, SO WE DI D MOUNT SOMVETHI NG OF A OQUTREACH CAMPAI GN LAST
19 SUWMMER VWHERE WE SENT FLI ERS TO ALL UNI NCORPORATED RESI DENTS

20 THROUGHOUT THE COUNTY AND I THI NK OQUR STATI STI CS OVER THE

21 SUMMER SHOWED THAT THAT DI D HAVE AN | MPACT. | T BROUGHT IT UP
22 TO SOVEWHAT OVER A THOUSAND, | THI NK UP TO 1,200 FOR ONE MONTH
23 BUT SINCE THAT TIME I'T HAS BEEN TRENDI NG DOAMNWARD AGAI N. |

24  THI NK, YOU KNOW OUR OFFI CE, WORKI NG I N CONJUNCTI ON WTH 2-1-1
25 OVER THE NEXT YEAR, SHOULD BE LOCKI NG AT SOME TARCGETED-- SQOVE
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1 ADDI TI ONAL TARGETED QUTREACH TO THE UNI NCORPORATED COMMUNI TY
2 TO TRY AND BRI NG THAT UP.

4 SUP. KNABE: |'LL JUST G VE YOU AN EXAMPLE SOVE OF THE

5 COWPLAI NTS THAT WE GET, OBVI QUSLY, WHEN THEY CALL OUR OFFI CE

6 THE NEXT DAY |IF THEY CAN T GET A LIVE VA CE, YOU KNOAN? LI KE A

7 LOT OF THE | LLEGAL DUVPI NG SOVE OF THE MAJOR CODE ENFORCEMENT
8 KINDS OF | SSUES OR PROGRAMS | N THE UNI NCORPORATED HAPPEN AFTER
9 7:00 O CLOCK AND THEY' RE NOT NOTI CED UNTIL THEN. AND THEY SEE

10 MOVEMENT, THEY SEE ACTIVITY AND THERE' S SOVEWHAT OF A

11 FRUSTRATI ON THERE ON NOT GETTING A LI VE VO CE, THAT THEY DON T
12 TH NK, YOU KNOW W LL BE ANSWERED THE NEXT DAY AND THAT' S VWHEN
13 THEN VE WND UP WTH THE CALL. SO | JUST WONDERED ABOUT

14 EXTENDED HOURS, VWHAT WE' RE DO NG TO QUTREACH TO THE

15  UNI NCORPORATED AREAS, SO | F YOU COULD ANSWER THAT.

16

17 MARI BEL MARIN: GOOD MORNI NG, MADAM CHAI R, MEMBERS OF THE

18 BOARD. MARI BEL MARI N, EXECUTI VE DI RECTOR OF 2-1-1 L. A COUNTY.

19 A COUPLE OF THI NGS. W TH REGARDS TO AFTER HOURS, WE CAN

20 CERTAINLY LOCK AT OPTI ONS FOR AFTER HOURS FOR GETTI NG THROUGH

21 BEYOND THE RECCORDED MESSACGE ONCE THE CLOSE OF THE REGULAR

2 HOURS BUT | THINK TH'S PROGRAM | S ONE THAT' S BEEN I N

23 TRANSI TI ON, YOU KNOW WE HAD THE 800 NUMBER FOR SEVERAL YEARS

24 AND, TH S PAST JANUARY, WE WORKED WTH THE C. A.O. IN

25 TRANSI TI ONI NG THAT NUMBER TO 2-1-1, SO OQUR NEW MARKETI NG
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1 CAMPAI GN WAS AROUND GETTI NG PECPLE TO CALL THE 2-1-1 NUMBER

2 VERSUS THE 800 NUMBER. SO | TH NK THAT ONE OF THE | SSUES W TH
3 THE LOWER CALL VOLUME | S THE TRANSI TI ON PERI GD THAT WE' RE I N

4 WTH GETTI NG NEW MARKETI NG MATERI ALS QUT. ALSO, THE FLI ERS

5 THAT WENT OUT GENERATED ACTUALLY A LOT MORE CALLS THAN THE

6 ONES THAT WERE RECORDED FOR CODE ENFORCEMENT BECAUSE THEY

7 ADVERTI SE A WHOLE LOT OF SERVI CES THAT 2-1-1 PROVI DED, SO THAT
8 CAMPAI GN ACTUALLY GENERATED QUI TE A NUMBER OF CALLS. SOME OF

9 THEM WERE CODE ENFORCEMENT AND OTHERS WERE OTHER | NR CALLS. SO
10 | TH NK THAT THE STRATEGY OF REALLY TARGETI NG UNI NCORPORATED
11 AREAS IS ONE THAT WE' RE GO NG TO LOOK AT MJCH MORE CLOSELY IN
12 THE COM NG MONTHS. ONE OF THE THI NGS THAT WE JUST STARTED WAS
13 THE DI STRI BUTI ON OF MAI LERS TO ALL THE SCHOOL DI STRI CTS AND

14 THAT JUST STARTED I N OCTOBER OR NOVEMBER. WE' RE ALSO CETTI NG
15 | NTO ALL THE BUS LINES, SO | TH NK WE' RE GO NG TO TAKE A

16 CLOSER LOOK AT THE UNI NCORPORATED AREA, OPPORTUN TI ES, SERVI CE
17 CENTERS, FOR | NSTANCE, SENI OR CENTERS, PLACES WHERE WE CAN PUT
18 | NFORMATI ON ABOUT 2-1-1 CODE ENFORCEMENT SERVI CES. WE HADN T
19 REALLY BEEN LOCKI NG AT UNI NCORPORATED AREAS SPECI FI CALLY

20 BECAUSE WE WERE REALLY TRYI NG TO GET ALL THE 2-1-1 NUMBERS. ..
21

22 SUP. KNABE: NO, | UNDERSTAND. | TH NK SOVE OF US WERE CAUGHT A
23 TAD OFF GUARD BECAUSE WE REALLY THOUGHT-- ORI G NALLY, VWHEN WE
24 TALKED ABOUT THI'S, | DON' T THI NK ANY OF US REALIZED I T WAS A
25 7:00-TO 7: 00 OPERATI ON I N THE UNI NCORPORATED, |I'T WAS GO NG TO
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BE 24/7 JUST LI KE EVERY PLACE ELSE AND, YOU KNOW YQU RE OUT
THERE PUSHI NG 2-1-1 AND, YOU KNOW TH S NEW OPPORTUNI TY AND
ALL OF A SUDDEN, YOU KNOW YQU START GETTI NG BOVBARDED W TH
PHONE CALLS I N OQUR OFFI CE SAYI NG "HEY, WE' RE GETTING A
RECORDED MESSACE, WHAT ABQUT?" YOU KNOW KINDS COF THI NGS. SO
WE' RE DEALI NG W TH THAT | SSUE AS WELL, TOO

MARI BEL MARI N RI GHT.

SUP. KNABE: | THI NK THEY' RE VERY RECEPTI VE TO 2-1-1, MAKE IT
EASI ER BUT 2-1-1 OR 800 OR 888, |F THEY GET A RECORDI NG YQU
KNOW SO WHAT KIND OF THI NG SO.. .

MARI BEL MARI N:  YEAH, THE CHALLENGE, SUPERVI SOR, IS THAT THI S

| S A VERY SPECI ALI ZED LI NE. | F SOVEONE CALLS FOR A CODE

VI OLATI ON, FOR | NSTANCE, WE FILL OQUT A REPCRT, WE HAVE TO DO A
LOT MORE ASSESSMENT THAN A STANDARD | NR CALL, |I'T TAKES LONCGER
OUR STAFF |'S SPECI ALLY TRAI NED TO HANDLE THOSE CALLS, SO IT' S
A SPECI ALI ZED UNIT. |F WE STRETCH | T BEYOND THE 24 HOURS,

WE' RE GO NG TO NEED A LITTLE TI ME TO GET READY FOR THAT BUT
THE-- WE CAN MONI TOR HOW MANY AFTER HOURS CALLS COVE | N SO W\E
CAN DETERM NE WHAT LEVEL OF SERVICE | S REALLY REQUI RED AFTER
THE 7-TO- 7.
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SUP. KNABE: LET ME ASK YOU A QUESTION, THEN. OBVI QUSLY, A
PROGRAM THAT' S VERY | MPORTANT TO ME | S SAFE SURRENDER.

MARI BEL MARI N:  YES.

SUP. KNABE: AND ONE OF THE THI NGS THAT WE ADVERTI SE | N THE
BUVPER STI CKERS AS WE SPEAK ARE BEI NG CHANGED FROM 1- 800- BABY
SAFE TO 2-1-1. | F SOMEONE | N THE UNI NCORPORATED AREA CALLED 2-
1-1 AFTER 7: 00 TO REPORT AN ABANDONED BABY, WHAT HAPPENS? DO
THEY GET A LIVE VO CE? DO THEY CET TRANSFERRED?

MARI BEL MARI N: YES. WHEN YOQU DI AL 2-1-1, YOU WLL ALWAYS GET A
LI VE CALL. IT'S WHEN YOU SELECT THE OPTI ON FOR CODE
ENFORCEMENT ON THE MENU SYSTEM IS WHEN I T'S LIM TED TO THE 7-
TO 7.

SUP. KNABE: AND THE STAFF |'S TRAI NED ON | NFORVATI ON ON SAFE
SURRENDER AND THEY KNOW VWHERE ALL THESE CALLS TO GO?

MARI BEL MARI N: EVERY SI NGLE STAFF PERSON | S. SAFELY SURRENDER
AND ELDER ABUSE ARE ACRCSS THE BOARD, EVERYBODY IS TRAINED IN
HANDLI NG THOSE CALLS.

SUP. KNABE: OKAY. THANK YOU. JUST ONE QUESTI ON. OBVI QUSLY, |F
WE' RE NOT' AT CAPACI TY I N CERTAI N AREAS, | S THERE SOVE COST
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SAVI NGS THERE THAT COULD BE REI NVESTED | NTO OQUTREACH? |'M
ASKING THE C. A O

SPEAKER: | THI NK THAT' S SOVETHI NG WE COULD WORK W TH, 2-1-1.

SUP. KNABE: THEN | F VE HAVE A CAPACI TY | SSUE AND WE' RE PAYI NG
FOR A CERTAI N AMOUNT, THERE WOULD BE SOME COST SAVI NGS THAT
COULD BE REI NVESTED | NTO QUTREACH.

MARI BEL MARI N: EXCEPT FOR THAT WE HAVE TO STAFF THE LI NE.
WHETHER THE CALLS COMVE I N OR NOT, WE HAVE TO BE AVAI LABLE TO
TAKE THE CALLS, SO OUR CHALLENGE | S THAT WE NEED TO HAVE STAFF

SUP. KNABE: NO, | UNDERSTAND, | UNDERSTAND THAT BUT, | MEAN, |
ALSO UNDERSTAND THAT | THI NK WE WERE UNDER THE | MPRESSI ON,
PARTI CULARLY I N THE UNI NCORPORATED AREA, THAT WE WERE GO NG TO
GET A 24/7. WE GOT 7-TO-7 AND THERE' S SOVE FRUSTRATI ON QUT
THERE | N THE UNI NCORPORATED AREA BElI NG TREATED SEPARATELY FROM
SOMEBODY ACROSS THE STREET FROM THEM SO WE NEED TO LOOK AT
THAT VERY SERI OUSLY AND HOPEFULLY YOU CAN GET BACK TO US I N
CONJUNCTI ON WHERE WORKI NG W TH THESE FOLKS. OTHER THAN

CAPACI TY I SSUES, | MEAN, | TH NK WE' RE ALL VERY FOND OF THE 2-
1-1 SYSTEM AND I T''S DO NG WELL BUT WE DO HAVE SOME | SSUES | N
THE UNI NCORPORATED AREA THAT WE HAVE TO DEAL W TH.
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MARI BEL MARI N: OKAY. THANK YOU.

SPEAKER: THANK YQU.

SUP. KNABE: W TH THAT, MADAM CHAIR, |'D MOVE THE | TEM

SUP. BURKE: WE HAVE ONE OTHER PERSON THAT' S ASKED TO SPEAK.

SUP. KNABE: OKAY.

SUP. BURKE: BRENDA W LSON.

BRENDA W LSON: GOOD MORNI NG BRENDA W LSON, PRESI DENT, C E. O,
NEW | MAGE EMERCGENCY SHELTER. | WOULD JUST LI KE TO SAY THAT MY
AGENCY, NEW | MAGE EMERGENCY SHELTER, HAS UTI LI ZED | NFOLI NE, AS
DO ALL THE ACENCI ES THAT PROVI DE SERVI CES TO HOVELESS

| NDI VI DUALS ON A DAILY 24 HOUR A DAY BASIS. | DON T KNOW WHAT
ANY OF US WOULD DO W THOUT THEM | MEAN, I T IS VALUABLE. WE
ARE A CENTRAL COCRDI NATI NG AGENCY FOR THE ENTI RE COUNTY OF LGS
ANGELES FOR PERSONS LIVING WTH H. 1.V. AND A/ 1.D.S. UNDER THE
HOPWARE, PROCGRAM EMERGENCY HOTEL, MEAL VOUCHER PROGRAM AND
WE' VE HAD THAT PROGRAM BEEN SUCCESSFUL FOR 12 YEARS OF
OPERATI NG THAT PROGRAM AND, W TH THAT PROGRAM WE HAVE BEEN
SUCCESSFUL THROUGH | NFCOLI NE | N PLACI NG AS MANY CLI ENTS, 50% OF
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THE CLI ENTS THAT WE SERVE, OVER A THOUSAND- - WELL OVER A
THOUSAND I N THE PERI CD OF A YEAR. WE' RE AVERAG NG ABOUT WELL
OVER A HUNDRED, 150 A MONTH. 50% OF THEM COVE FROM | NFOLI NE
AFTER HOURS AND HOLI DAYS. THE W NTER SHELTER PROGRAMS, AS YQU
KNOW WE UTI LI ZE THEM AS WELL, ALL THE AGENCI ES I N THE YEAR
ROUND PROGRAM AND WE HAVE REFERRALS ON A DAILY BASI S THAT
AVERACE I N OUR 400 BED SHELTER PROBABLY 10 TO 15 A NIGHT. SO
THEY ARE MAKI NG A DI FFERENCE AND | JUST WANT TO SAY |

CERTAI NLY WOULD RECOMVEND YOU FUND THI S.

SUP. KNABE: WE DON' T KNOW VWHAT WE' D DO W THOUT YQU, EI THER WE
APPRECI ATE ALL YQU DO

SUP. BURKE: WE REALLY DO THANK YOU FOR ALL YOUR HARD WORK BUT
I T'S GOCD TO KNOW THAT. | WASN T AWARE THAT YOU WERE CETTI NG
FROM | NFOLI NE.

SUP. KNABE: | MOVE THE | TEM MADAM CHAI R

SUP. BURKE: MOVED BY KNABE, SECONDED BY ANTONOVI CH. W THOUT
OBJECTI ON, SO ORDERED.

SUP. KNABE: LET'S SEE. | TEM 29, THE CONTRACT W TH BLUE CROCSS.
| MEAN, | JUST WOULD LI KE A REPORT BACK FROM THE C. A.O. IN
CONSULTATI ON W TH DI RECTOR OF HEALTH SERVI CES, WOULD YOU COME
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UP, COUNTY COUNSEL AND OTHER AFFECTED DEPARTMENTS ON WHAT WE
CAN DO TO MAKE CONTRACTI NG FOR THESE D. H. S. MEDI CAL SERVI CES
MORE ATTRACTI VE FOR PRI VATE PROVI DERS AND GENERATE ADDI Tl ONAL
REVENUE FOR THE DEPARTMENT. | MEAN, | LOOK AT THIS AND IT
LOOKS LI KE A SI MPLE THI NG TO DO BUT | KNOW THI S HAS BEEN A
VERY COWPLI CATED PROCESS AND ONE WHERE THI S COUNTY HAS M SSED
A LOT OF DOLLARS OVER THE YEARS | N NOT HAVI NG THESE CONTRACTS
IN PLACE. SO IF WE CAN DO THI S ONE-- CAN WE DO OTHERS?

DR, BRUCE CHERNOF: SUPERVI SOR, | THI NK THE ANSVWER TO YOUR
QUESTION IS ADEFINITIVE YES. I T IS | MPORTANT TO ACKNOANLEDGE
THAT THI S CONTRACT BEFORE YOUR BOARD TODAY IS A LONGSTANDI NG
CONTRACT THAT WE' RE RENEW NG, AND THE DEPARTMENT DOES ACTUALLY
HAVE CONTRACTS W TH OTHER HEALTH PLANS PREDOM NANTLY FOR MEDI -
CAL RELATED SERVI CES. WE HAVE CONTRACTS W TH BLUE CROSS, CARE
FI RST, MOLI NA, HEALTHNET AS EXAMPLES BUT THESE RELATI ONSHI PS
ARE REALLY PRI MARI LY FOR AS NEEDED SERVI CES WHEN MEDI - CAL

| NDI VI DUALS ENROLLED I N THOSE PLANS COVE TO OUR EMERGENCY
ROOMS. WE NEED A BROADER SET OF CONTRACTS THAT HAS US AS PART
OF PROVI DER NETWORKS AS OPPOSED TO JUST BEI NG AVAI LABLE FOR AS
NEEDED SERVI CES AND WE NEED THOSE TO BE AT RATES THAT MAKE
SENSE TO US, THAT COVER OUR VARI ABLE COSTS. SO THIS IS A STEP
I N THAT PROCESS.
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SUP. KNABE: WELL, | MEAN, | KNOW ONE COF THE OBSTACLES THAT WE

FACE | S THE STATE DCESN T ALLOW US TO CHARGE PRI VATE PROVI DERS
BELOW THE MEDI - CAL RATE. DOES THE STATE GAVE US ANY | NDI CATI ON
TO LOCSEN UP THAT?

DR BRUCE CHERNOF: SUPERVI SOR, FOR THE VERY FI RST TI Mg, | CAN
ANSVER THAT QUESTI ON W TH A YES. SI NCE COM NG BACK TO THE
DEPARTMENT, WE HAVE BEEN WORKI NG ASS|I DUCUSLY W TH THE STATE TO
TRY TO GET A DEFI NI TI VE DETERM NATI ON OF OQUR ABILITY TO
CONTRACT. MY EXPERI ENCE AWAY FROM THE COUNTY, FROM My SEVEN
YEARS AVAY FROM THE COUNTY, WAS THAT, I N OTHER COUNTI ES, WE DO
HAVE VARI ABLE CONTRACTI NG FOR MANAGED CARE AS OPPOSED TO
NONVANAGED CARE MEDI - CAL PATI ENTS. IN OUR COUNTY, WE HAVE BEEN
OPERATI NG FROM A POSI TI ON THAT WE CAN ONLY HAVE A SI NGLE RATE
STRUCTURE FOR MEDI - CAL. WE HAVE AS RECENTLY-- BEEN I N DI ALOGUE
W TH THE STATE DEPARTMENT OF HEALTH SERVI CES AS RECENTLY AS
NOVEMBER 27TH. WE HAVE VERBALLY BEEN | NFORVED THAT WE OUGHT TO
BE ABLE TO CONTRACT AT VARI ABLE RATES. WE HAVE SEEN A DRAFT
LETTER TO THAT EFFECT BUT WE' RE JUST WAI TI NG TO RECEI VE THAT
FORVAL LETTER | T'S DUE ANY DAY.

SUP. KNABE: THANK YOU. | DON T HAVE ANY OTHER QUESTIONS. |'D
MOVE THE | TEM
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SUP. BURKE: MOVED BY KNABE, SECONDED BY MOLI NA. W THOUT
OBJECTI ON, SO ORDERED.

SUP. KNABE: BRUCE, |F YOU COULD STAY THERE, |'LL JUST PULL UP
30 AND 31, THE HOSPI TAL | NFORVATI ON SYSTEM AMENDIMVENTS.

OBVI QUSLY, 30 PERTAINS TO FACILITIES AND 31 TO OTHERS. 1'D
JUST LI KE TO BEG N BY ASKI NG HOW DO THESE AGREEMENTS FI T | NTO
OUR DEPARTMENT' S PRESENT AND FUTURE | NFORVATI ON TECHNOLOGY
STRATEGY?

DR BRUCE CHERNOF: GREAT. LET ME TAKE TH S MOMENT TO | NTRODUCE
PATRI CK ANDERSON. PATRI CK ANDERSON | S THE DEPARTMENT' S CHI EF

| NFORMATI ON OFFI CER, OUR FI RST FULL-TI ME CH EF | NFORVATI ON
OFFI CER | N MANY, MANY YEARS. UNDER PATRI CK' S LEADERSHI P, WE' VE
DEVELOPED A COVPREHENSI VE STRATEG C PLAN. WE' RE GO NG TO BE
BRI EFI NG YOUR HEALTH DEPUTI ES EARLY | N JANUARY AND BE GLAD TO
PROVI DE ANY ADDI TI ONAL | NFORMATI ON YOUR BOARD NEEDS. W TH
RESPECT TO THE SPECI FI C QUESTI ON, SUPERVI SOR, QUADRA MED I S
THE CORE | NFORMATI ON FOR ALL THE COUNTY HOSPI TALS AND CLI NI CS.
THS IS SYSTEM | S ALSO THE FOUNDATI ON FOR AN ELECTRONI C HEALTH
RECORD OR ELECTRONI C MEDI CAL RECORD, VWHI CH W LL ALLOW THE
HOSPI TALS TO SHARE PATI ENT | NFORMATI ON W TH EACH OTHER AND
OTHER COUNTY AGENCI ES. SO THESE TWO CONTRACTS REALLY ARE THE
BACKBONE. . .
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SUP. KNABE: ARE WE GO NG TO CONSOLI DATE? | MEAN, WE HAVE TWO
DI FFERENT SEPARATE CONTRACTS. AT SOVE PO NT, ARE YOU GO NG TO
CONSCLI DATE THE TWO CONTRACTS? | MEAN, | T JUST SEEMS, AS YQU
SAY, THEY ARE THE SYSTEM BUT YET WE HAVE TWO SEPARATE
CONTRACTS.

DR BRUCE CHERNOF: ABSOLUTELY, SUPERVI SOR. HI STORI CALLY, THE
QUADRAMED CONTRACTS WERE BROUGHT UP SEPARATELY BECAUSE EACH OF
THE HOSPI TALS BROUGHT UP DI FFERENT ELEMENTS OF THE SYSTEM
SEPARATELY. WE DO HAVE A TASK FORCE I N PLACE AND, I N 2007, WE
W LL BE LOOKI NG TO CONSOLI DATE THOSE CONTRACTS.

SUP. KNABE: WELL, ONE PART OF THE REPCRT, THE BOARD LETTER
MAKES REFERENCES TO NEW PHASES 10 THROUGH 14. MY QUESTI ON W LL
BE WHAT DOES THAT REPRESENT AND THE REASON FOR TWO CONTRACTS,
ARE SOVE OF THESE HOSPI TALS AT DI FFERENT PHASES?

DR BRUCE CHERNOF: EXACTLY. THE HOSPI TALS ARE I N DI FFERENT
PHASES AND WE W LL BE CONSOLI DATI NG THOSE ACRCSS 2007. THE
PHASES ARE FOR SPECI FI C BODI ES OF WORK SUCH AS MEDI CAL CODI NG,
PHARMACY SERVI CES AND WE NEED TO GET EVERYBODY ON THE SAME
PLAYI NG FI ELD.

SUP. KNABE: | DON T HAVE ANY OTHER QUESTI ONS, MADAM CHAI R
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SUP. BURKE: ALL RIGHT. DR GENEVI EVE CLAVREUL HAD ASKED TO
SPEAK ON THI'S AND ON 30 AND 31. AND DR CLAVREUL, YOU HAD
ASKED TO SPEAK ON 14 AS WELL. DO YOU WANT TO | NCLUDE THAT VHEN
YOU RE SPEAKI NG NOAP

DR GENEVI EVE CLAVREUL: | DON T KNOW LET ME FI RST DEAL W TH
30 AND 31. EVEN AFTER THE QUESTI ON SUPERVI SOR KNABE EXPRESSED
AS VELL AS THE RESPONSE, | STILL AM NOT VERY CLEAR WHAT' S

GO NG ON WTH THI S CONTRACT. A FEW WEEKS AGO, | HAD ASKED A
BREAKDOWN OF MANY OF THE | NFORMATI ON TECHNOLOGY CONTRACTS W TH
THE COUNTY AND | RECEI VED PARTI AL REPORTS VWHO EVEN RAI SED EVEN
MORE QUESTI ONS, YOU KNOWP | N MANY OF THE CASES, EVEN FOR
CONTRACTS AS HIGH AS, LIKE, $3 MLLIQON, THE SOURCE COF THE
VENDOR |'S UNKNOWN. HOW CAN VVE HAVE VENDOR UNKNOMWN? YOU KNOW
50, 000 HERE, 32,000 HERE, ONE M LLION HERE. THAT'S OF GREAT
CONCERN TO ME. AND MANY OF THE CONTRACTS, LIKE TODAY ON THE
ONE ON 30 AND 31, THEY ARE VALUED FOR, YOU KNOW THREE MORE
YEARS, PLUS TWO EXTRA-- ONE YEAR, AND, YOU KNOW NOBODY' S
LOOKI NG AT WHAT' S REALLY GO NG ON.

SUP. KNABE: OKAY.

DR GENEVI EVE CLAVREUL: | MEAN, IN TH' S CASE, WE RE TALKI NG AN

| NCREASE OF ALMOST $70 M LLION. | MEAN, THOSE ARE HUGE AMOUNTS
OF MONEY AND, LIKE I SAID, TO HAVE-- YOU KNOW ON TH S LI ST
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1 HERE IS MANY OF THE CONTRACTS WHERE THE VENDOR | S UNKNOMWN. HOW
2 CAN VE PAY $100, 000 AND M LLI ONS OF DOLLARS W THOUT KNOW NG TO
3  VHOM WE' RE PAYI NG?

5 SUP. KNABE: | THI NK PART OF THAT | S QUADRAMED | S ULTI MATELY
6 ACCOUNTABLE FOR THI S.

8 DR CENEVI EVE CLAVREUL: |'M SORRY?

10 SUP. KNABE: QUADRAMED | S ACCOUNTABLE FOR THI S.

11

12 DR GENEVI EVE CLAVREUL: YEAH, BUT THEY SHOULD-- YOU KNOW

13 THOSE ARE PAYMENTS WE MADE, YOU KNOW FROM THE COUNTY FOR
14 | NFORMATI ON TECHNOLOGY AND, ON HERE, WE HAVE A LOT OF WORK,
15 LI KE AN EXAMPLE, WE HAVE SOME OQUTSOURCI NG, VENDOR UNKNOW,
16 VENDOR UNKNOWN, VENDOR UNKNOWN. VENDOR UNKNOWN. THAT' S ABSURD!
17 | MEAN, WE' RE MAKI NG CHECKS AND WE DON T KNOW TO VWHOM WE' RE
18 MAKI NG THOSE CHECKS?

19

20 SUP. KNABE: WE' RE NOT WRI TI NG A CHECK UNTI L YOU KNOWWHO I T

21 IS

23 SUP. BURKE: |F YOU DON' T KNOW VWHO YOU WRI TE THEM TO, THEN WE
h 24 DON T WRI TE THEM
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SUP. KNABE: WE' RE GO NG TO CHECK | T QUT.

DR GENEVI EVE CLAVREUL: | THI NK YOU NEED TO CHECK THAT QUT
BECAUSE | THI NK THERE | S HUGE AMOUNTS, YOU KNOA? AND, LI KE,
EVEN HERE, THERE IS ALSO AS A CONTRACT AND QUADRAMED ALREADY
HAVE | N ADDI TION TO THE ONE WE ARE WRI TI NG NOW AND, FRANKLY,
YOU KNOW FOR. ..

SUP. BURKE: WOULD YQU LI KE TO HAVE H M COVE BACK AND EXPLAI N
TH'S TO YOU? DR CHERNOF, WOULD YOU HAVE THE PERSON WHO IS I N
CHARCE THERE COVE BACK? EXPLAIN | T, BECAUSE APPARENTLY. ..

DR GENEVI EVE CLAVREUL: NO, | UNDERSTAND QUI TE WELL. HELLO

PATRI CK ANDERSON: SO | TEMS 30 AND 31 ARE ALL WTH THE SAME
VENDOR, QUADRAMED, WH CH OUR CORE HOSPI TAL | NFORVATI ON SYSTEM

DR GENEVI EVE CLAVREUL: | UNDERSTAND. WHAT |'M ASKI NG | S THAT
THE CONTRACTS YOU ARE RENEW NG TODAY | NCLUDES THE PREVI QUS
CONTRACT THEY HAD ON DI FFERENT | SSUES. LI KE HERE, ONE OF THEM
| S QUADRAMED. THERE' S TWO OR THREE CONTRACTS HERE FOR
QUADRAMED FOR, LIKE, $3 MLLION. IS THAT I N ADDI TI ON TO THOSE?

PATRI CK ANDERSON: CAN YOU SHARE W TH ME WHAT YOU RE READI NG?
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DR GENEVI EVE CLAVREUL: WELL, THIS I S-- | HAD ASKED UNDER THE
FREEDOM OF | NFORVATI ON OF ALL THE CONTRACTS | SSUED I N

| NFORMATI ON TECHNOLOGY I N L. A, COUNTY FOR THE LAST TWO YEARS
AND. . .

PATRI CK ANDERSON: OKAY. SO WHAT SPECI FI CALLY 1S YOUR QUESTI ON?

DR GENEVI EVE CLAVREUL: MY QUESTION | S THAT THERE' S A LOT OF,
YOU KNOW HOW CAN WE, AS A COUNTY, HAVE A VENDOR UNKNOWN VWHEN
WE HAVE, YOU KNOW SOME WHO ARE BEI NG PAI D? THAT DON' T MAKE
ANY SENSE TO ME.

PATRI CK ANDERSON: WELL, NONE OF THESE VENDORS HERE. . .

SUP. BURKE: OKAY. | TH NK WHAT-- BUT YOU SEE QUADRAMED ON
THERE AND QUADRAMED | S A SPECI FI C COVPANY BUT |' M SURE THAT
THEY CAN PROVI DE YOU W TH SOVE EXPLANATI ON AS | T RELATES TO
THOSE THAT ARE LI STED ON THERE AS VENDOR UNKNOWN AND EXACTLY
HOW THOSE ARE REFERRED TO ON-- AND | DON T KNOW WHAT DATES
THOSE WERE OR ANYTHI NG ELSE. HE' LL LOOK | T OVER AND TRY AND
EXPLAIN I T ALL TO YOU. MEANVWH LE, DO YOU WANT TO SPEAK ON 147

DR GENEVI EVE CLAVREUL: YEAH. ON 14, WE HAVE A VERY SIM LAR
| SSUE. | MEAN, WE HAVE AN | TEM WHERE THE CHI EF ADM NI STRATI VE
OFFI CER CAN EXECUTE MASTER AGREEMENTS W TH SEVEN CONSULTI NG
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1  FIRVsS BUT NONE OF THOSE FI RM5 ARE | DENTI FI ED. AND THOSE ARE

2 FOR A PERIOD OF THREE YEARS W TH A PROVI SI ON OF TWO ONE- YEAR

3  RENEWAL OPTI ONS. THAT MEANS THAT THE C. A. O HAS THE RIGHT TO
4 THOSE SEVEN CONSULTANTS W TH ABSOLUTELY NO OVERSEEI NG THERE' S
5 NO AMOUNT OF THE COST FOR THOSE CONSULTANTS.

7 SUP. BURKE: WELL, |'M SURE THOSE ARE AVAI LABLE TO-- THEY' LL

8 MAKE THOSE AVAI LABLE TO YOU WHO THE CONSULTANTS ARE WHEN THEY
9 HAVE-- AND PROBABLY GO | NTO A COVPETI TI VE ARRANGEMENT. RFQ.

10 THEY' LL HAVE TO HAVE QUALI FI CATI ONS | SSUED AND |'M SURE YOU LL
11 BE ABLE TO GET THOSE UNDER FREEDOM OF | NFORMATI ON.

13 DR GENEVI EVE CLAVREUL: BECAUSE HERE YOU AUTHORI ZE THE CHI EF
14 ADM NI STRATI VE OFFI CER TO EXECUTE ALL THE FUTURE AMENDMENTS TO
15 MEET THE CHANG NG SERVI CE NEEDS OF THE COUNTY W TH NO

16 OVERSI GHT.

17

18 SUP. BURKE: ALL RIGHT. IS THERE A MOTI ON ON 307

19

20 SUP. KNABE: AND 31.

21

22 SUP. BURKE: AND 31?7 MOVED BY KNABE, SECONDED BY ANTONOVI CH.
23 W THOUT OBJECTI QN, SO ORDERED. ON NUMBER 14, | WAS THE ONLY
24 PERSON HOLDI NG 14. |S THERE A MOTI ON? ON 14 AS WELL?

25
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1 SUP. KNABE: MOVE IT.

3 SUP. BURKE: MOVED BY KNABE, SECONDED BY MOLI NA. W THOUT
4 OBJECTION, SO ORDERED. DO YOU WANT TO STAY THERE FOR S1, DR
5 CLAVREUL?

7 DR CENEVI EVE CLAVREUL: | WANT TO READ THE REPCRT FI RST.

9 SUP. BURKE: OKAY.

10

11 SUP. KNABE: | HAVE ONE MORE I TEM | HELD ALSO | TEM 34, THAT' S
12 THE LEADER CONTRACT EXTENSION, SO D.P.S.S. AND THE OTHERS W LL
13 WANT TO COME FORWARD, | HAVE SOVE QUESTI ONS.

14

15 SUP. BURKE: |I'M G VING YOU BACK HER S-1. |I'M GO NG TO RUN.

16 |'LL BE RI GHT BACK

17

18 SUP. KNABE: | TEM 34.

19

20 SUP. MOLINA: ITEM 34. ALL RIGHT. ARE YOU GO NG TO BE DA NG A
21 PRESENTATI ON OR ARE YOU GO NG TO BE JUST RESPONDI NG TO

22 QUESTI ONS?

23

A\ 24 BRYCE YOKOM ZO | BELIEVE IT'S JUST RESPONDI NG SUPERVI SOR

The Meeting Transcript of
The Los Angeles County Board of Supervisors
63




The Los Angeles County Board of Supervisors

D ecem ber 12,2006

The Meeting Transcript of

=

10

11

13

14

15

16

17

18

19

20

21

23

24

25

SUP. MOLI NA: SUPERVI SOR KNABE?

SUP. KNABE: WELL, ALWAYS ONE OF MY FAVORI TE SUBJECTS, LEADER,
UNI SYS AND | UNDERSTAND THAT THE PURPOSE OF THI S | S TO KEEP
LEADER RUNNI NG FOR AT LEAST THE NEXT FI VE YEARS VH LE AN

R F. P. PROCESS AND A NEW CONTRACTOR | S BROUGHT I N, IS THAT
CORRECT?

BRYCE YOKOM ZzO THAT' S CORRECT, SUPERVI SOR.

SUP. KNABE: SO THI' S BASI CALLY IS A TRANSI TI ON SYSTEM? SO |
GQUESS, IF IT'S A TRANSI TI ON SYSTEM WHY IS | T COSTI NG SO MJCH?

BRYCE YOKOM ZO SUPERVI SOR, | F I CAN MAKE JUST A VERY BRI EF
ANALOGY, TH S LEADER SYSTEM HAS BEEN | N OPERATI ON FOR OVER A
DECADE NOW | T'S OVER 10 YEARS OLD. I T HAD A LOTI OF ROUGH

GO NG ON THE EARLY YEARS BUT, | N RECENT YEARS, |IT' S BEEN

RUNNI NG VERY, VERY WELL. WE'VE GOT OVER TWO M LLI ON CI TI ZENS
IN QUR COUNTY THAT UTILIZE THI'S SYSTEM |F | CAN MAKE AN
ANALOGY TO A BUS, WE' VE GOT' A 10- YEAR-OLD BUS AND WE' VE GOT
TWO M LLI ON PEOPLE THAT RIDE THI S BUS EVERY DAY AND UTILIZE I T
FOR THEI R HEALTH BENEFI TS, THEI R FOOD BENEFI TS, AS VWELL AS
THEI R PUBLI C ASSI STANCE. AT THI S PO NT, ABQUT 40% OF TH' S
SYSTEM | S CURRENTLY OUT OF WARRANTY AND | N WHAT THEY CALL END-
OF- LI FE STATUS. THAT MEANS THAT THERE ARE A LOT OF PARTS THAT
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NEED TO BE REPLACED, MANY OF THE PARTS FOR THE SYSTEM YQU
CANNOT EVEN GET ANY LONGER. FOR THAT REASON, THERE ARE SOME. ..

SUP. KNABE: WELL, THAT'S REASSURI NG

BRYCE YOKOM ZO THERE ARE DEFI NI TELY SOME UPGRADES THAT WE ARE
GO NG TO NEED TO MAKE. WE ARE GO NG TO BE CONTI NUI NG ON W TH
THI'S SYSTEM |IT IS GO NG TO CARRY LOS ANGELES COUNTY THROUGH
FOR THE NEXT FI VE YEARS AND VVE WANT TO ENSURE THAT WE M NI M ZE
THE RI SK TO THE PECPLE THAT USE THI S AND DEPEND UPON THI S
SYSTEM FOR THAT PERI GD OF TI ME VWH LE WE RE- PROCURE A NEW
LEADER SYSTEM THAT' S GO NG TO GO QUT FOR AN R F. P.

SUP. KNABE: WELL, THE DEPARTMENT' S RECOVMENDATI ON REALLY HAS
US | NVESTI NG VERY HEAVI LY I N THE UPGRADI NG AND REPLACI NG OF
THEI R MAI NFRAMES AND CENTRAL SI TES BUT WHAT WE DON' T SEE IS A
LOT G VEN TO THE 12, 000 WORK STATIONS QUT I N THE DI STRI CT
OFFI CES. | UNDERSTAND THEY' RE VERY OLD AS WELL. ARE THERE ANY
PROVI SI ONS | N THE NEW AGREEMENT TO ADDRESS THAT PARTI CULAR

| SSUE?

LI SA NUNEZ: SUPERVI SOR, |'M LI SA NUNEZ, A CH EF DEPUTY FOR THE
DEPARTMENT. WHAT WE' RE LOCKI NG AT FOR RI GHT NOW THE WORK
STATI ONS, WE HAVE MORE THAN 12, 000 WORK STATI ONS THAT OUT
THERE, BOTH WORK STATI ONS AND LAPTOPS, AND UNI SYS HAS REPLACED
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1 AND REPAI RED MANY OF THOSE WORK STATI ONS BUT MANY OF THEM ALSO
2 CONTINUE TO LI'VE AND TO WORK. SO WHAT WE' RE PLANNI NG TO DO | S
3 TO OVER TIME, TO REPLACE THE OLDER WORK STATI ONS. FOR THOSE

4 THAT CAN BE REPAI RED, UNI SYS HAS AGREED TO REPAI R THEM W TH

5 ANY PART THAT THEY HAVE W THOUT ANY COST-- WVELL, NOT W THOUT

6 COST, THE COST IS I NCLUDED I N THE COST THAT THEY' VE G VEN US,

7 BUT THAT WE W LL REPLACE THOSE THAT CANNOT BE REPAI RED UNDER A
8 SEPARATE AGREEMENT, UNDER THE |.S.D. | SMA AGREEMENT, TO

9 REPLACE THOSE SEPARATELY AT A CHEAPER COST THAN PURCHASI NG

10 THEM SEPARATELY UNDER UNI SYS.

11

12 SUP. KNABE: ARE WE PAYI NG ALL THE COSTS FOR EXPANDI NG THE

13 MAI NFRAMES UP FRONT?

14

15 BRYCE YOKOM ZO SUPERVI SOR, THAT'S BUI LT I N AND AMORTI ZED OVER
16 THE PERIOD OF TI ME BUT THE COST THAT' S BEEN G VEN TO US

17  CURRENTLY IS AT $27 M LLION. THAT IS | NDEED AN | NCREASE FROM
18 THE CURRENT $19 M LLI ON THAT WE' RE PAYlI NG ANNUALLY. THE COST
19 | SSUE THAT YOU RE RAI SI NG I S SOVETH NG THAT WE TOCK VERY, VERY
20 SERI QUSLY AND WE HAD QUESTI ONS ABQUT THAT, TOO, W TH REGARD TO
21  THE PROPCSAL BY UNI SYS. WHAT WE DI D WAS WE SPCKE TO THE

22 AUDI TOR- CONTROLLER, WE GOT AN | NDEPENDENT CONTRACTOR TO COME
23 I N TO | NDEPENDENTLY LOOK AT THE COSTS THAT UNI SYS HAD PROPOSED
24 TO US. THEY HAD | NI TI ALLY PROPCSED A 32-M LLI ON- DOLLAR ANNUAL
25 COST TO US. WE HAD BLUE CONSULTI NG, OUR | NDEPENDENT
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CONTRACTOR, COMVE IN TO REVI EW THE BEST PRACTI CES I N THE

| NDUSTRY AND MAKE A COVPARI SON TO THE PROPOSAL. BLUE

CONSULTI NG CAME BACK WTH A 26-M LLI ON- DOLLAR FI GURE AS WHAT
THEY FELT THE ANNUAL COST OF TH S PROPCSAL SHOULD BE AMORTI ZED
OVER THE PERI CD OF TI ME THAT THI S CONTRACT IS PROPOSED. UNI SYS
AND THE DEPARTMENT, ALONG WTH OUR C1 O, MR FULLI NW DER, WE
RENEGOT|I ATED THE CONTRACT W TH UNI SYS CORPORATI ON. THEY
REDUCED THEI R COST BY $5 M LLI ON AND CAVE DOMN TO $27 M LLI ON.
THE $27 M LLI ON FI GURE THAT THEY GAVE US, WE HAD A SUBSEQUENT
DI SCUSSI ON W TH BLUE CONSULTI NG BLUE CONSULTI NG FELT THAT THE
$26 AND $27 M LLI ON WERE FlI GURES THAT WERE REASONABLE FOR THI S
CONTRACT AND VWHAT OUR NEEDS ARE GO NG TO BE | NTO THE FUTURE.

SUP. KNABE: WELL, | MEAN, YOQU SAY THAT THEY CAME DOMWN BUT IT' S
STILL $8 M LLI ON MORE THAN WHAT WE WERE PAYING | MEAN, | JUST
FEEL THS IS DEJA VU, WE RE 1998 AGAIN. | REMEMBER BACK THEN
WE WERE TOLD THAT THE SYSTEM WOULD CCOLLAPSE W THOUT

SI GNI FI CANT ADDI TI ONAL FUNDI NG AND ONCE AGAI N OUR BACKS ARE
AGAI NST THE WALL AND YOU RE ASKING US TO - YOU KNOW

PRESSURI NG US | NTO APPROVE THI'S THING AND | JUST-- | HAVE A
MOTI ON THAT |'D LIKE TO PUT ON THE FLOOR TO ADDRESS | T BUT |
KNOW SOVE OTHER FOLKS HAVE SOVE QUESTIONS, SO I WLL WAI'T

UNTI L THE OTHER QUESTI ONS AND THEN | WOULD LI KE TO PUT A

MOTI ON ON THE FLOOR.
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SUP. BURKE: | JUST HAVE A FEW QUESTI ONS THAT |I'D LIKE TO
FOLLOW UP ON THAT WHOLE | SSUE. MY RECOLLECTI ON | S THAT, WHEN
WE FI RST ENTERED THI S CONTRACT, THE MAI NFRAME WAS TO BE A LGS
ANGELES MAI NFRAME OR LOCATED | N LOS ANGELES COUNTY. LATER, IT
WAS NECESSARY TO MOVE | T BACK-- IS IT TO M NNESCTA? | S THAT
WHERE YQU HAVE | T?

BRYCE YOKOM ZzO THAT' S CORRECT, SUPERVI SOR.

SUP. BURKE: NOW- AND THAT WAS AN EXI STI NG MAI NFRAME YOU HAD
THERE ALREADY, |S THAT CORRECT?

BRYCE YOKOM ZO: THE EXI STI NG MAI NFRAME THAT. . .

SUP. BURKE: THEY HAD, UNI SYS HAD A NMAI NFRAME THAT WE THEN
TRANSFERRED BACK TO THAT M NNESOTA NAI NFRAME.

BRYCE YOKOM ZO HI STORI CALLY, SUPERVI SOR, FRANKLY, | CAN T
TELL YQU.

SUP. BURKE: WELL, YOU KNOWWE VENT TO M NNESCOTA.

BRYCE YOKOM ZO | T-- THERE I S. ..
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SUP. BURKE: AND WE TRANSFERRED THERE TO A MAI NFRAMVE BECAUSE
THI'S ONE WASN T WORKI NG AND | T COULDN T HANDLE I'T AND I T WAS
GO NG TO BE I N SEGVENTS, |I'T WAS COM NG ONLI NE, BUT I T WENT
BACK THERE. NOW WHAT |'M TRYI NG TO UNDERSTAND | S THAT WAS AN
EXI STI NG MAI NFRAME, | ASSUME. NOWWE' RE BEI NG TOLD THAT I T'S
NECESSARY TO GET A NEW MAI NFRAME, | S THAT CORRECT?

BRYCE YOKOM ZzO THAT' S CORRECT.

SUP. BURKE: NOW |F WE GO THROUGH AN R F. P. AND WE HAVE PAI D
ALL OF THE MONEY FOR THAT NEW MAI NFRAME, ARE WE GO NG TO HAVE
ACCESS TO THAT MAI NFRAME BY WHOEVER WE SELECT AS THE
CONTRACTOR AT THAT TIME? OR IS THI S JUST MONEY WE' RE SPENDI NG?
AND |' D ALSO LI KE TO ASK THAT ABQUT THE UNI TS THAT ARE ON THE
DESK, THE PCS.

BRYCE YOKOM ZO SUPERVI SOR, W TH REGARD TO THE | NVESTMENT THAT
WE' RE GO NG TO BE MAKI NG FOR, AGAIN, THE FUTURE OF THE LEADER

SYSTEM THI S IS GO NG TO CARRY US | NTO THE NEXT FI VE YEARS AND
POTENTI ALLY FOR THREE ADDI TI ONAL OPTI ON YEARS BEYOND THE FI VE

YEARS.

SUP. BURKE: BUT WE'RE DO NG AN R F. P., RI GHT?

BRYCE YOKOM ZzO THAT' S CORRECT.
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2 SUP. BURKE: AND THAT R F.P. IS GO NG OQUT I N MARCH OR APRI L OR
3 MAY OR DECEMBER OR JANUARY-- DECEMBER 2007. ORI G NALLY, |IT WAS
4 MARCH AND I WAS TOLD I'T HAD TO GO QUT I N MARCH, THE LAST TI ME
5 | ASKED QUESTI ONS. NOWIT' S MAY AND PROBABLY THE END OF 2007.

7 BRYCE YOKOM ZO THAT' S CORRECT.

9 SUP. BURKE: MY QUESTION TO YOU, AND | HOPE THAT, AS WE COME
10 BACK THE NEXT TIME, |'M GO NG TO HAVE AN ANSWER TO THI S.

11 NUMBER ONE, DID VWE THEN GO | NTO AND ATTACH TO AN EXI STI NG

12 MAI NFRAME OF UNI SYS? | F WE PAY THE MONEY WE' RE NOW PROPCSI NG
13 TO PAY TO REPLACE THEI R MAI NFRAME, W LL WE BE ABLE TO UTI LI ZE
14 THAT OR IS I T PROPRI ETARY? AND | SUSPECT I T'S PROPRI ETARY,

15 THAT WE' RE NOT' GO NG TO BE ABLE TO USE THE SOFTWARE, WE' RE NOT
16 GO NG TO BE ABLE TO USE THE MAI NFRAME. WE' RE PUTTI NG OQUT AN
17 R F.P. THAT'S OPEN TO A NUMBER OF CONTRACTORS BUT WHAT WE' RE
18 SPENDI NG | S ON A MAI NFRAME THAT WE W LL NOT HAVE UTI LI ZATI ON
19 AFTER THAT PERIOD. CLARIFY IT FOR ME, | F YOU CAN. YOU RE THE
20 EXPERT, RIGHT?

21

22 BRYCE YOKOM ZO: VELL, THIS IS M CHAEL SYLVESTER, HE' S THE

23 BUREAU DI RECTOR. . .

24

25 SUP. BURKE: HE'S HANDLI NG THE R F. P.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
70




D ecem ber 12,2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

2 BRYCE YOKOM ZO HE' S THE BUREAU DI RECTOR OVER OUR. . .

4 SUP. BURKE: RIGHT. AND I'M SURE HE'S BEEN G VEN THE
5 BACKGROUND?

7 M CHAEL SYLVESTER YES, | HAVE, MA' AM

9 SUP. BURKE: OKAY. RESPOND. TELL ME VWHAT THE SI TUATION |'S, AND
10 |'"M SURE THAT MR FULLI NW DER CAN TELL ME.
11
12 M CHAEL SYLVESTER WE DON T OAN THE DATA CENTER EQUI PMENT THAT
13 LEADER RUNS ON. WE ACTUALLY SUBSCRIBE TO A SERVICE SO IT' S
14 SOVEWHAT OF LI KE A LEASE ARRANGEMENT AND THAT IS HOW THE COSTS
15 ARE AMORTI ZED ACRGOSS, JUST AS THEY ARE IN TH S PROPCSAL. SO
16 | T'S A CONTI NUATI ON OF A SERVI CE W TH UPGRADED EQUI PMENT AND
17  THAT' S PART OF WHAT CONTRI BUTES TO THE COST | NCREASE BUT I T'S
18 NOT THAT WE OMN THAT MAI NFRAME AND THEN, WHEN WE MOVE TO THE
19 RFP..
20
21 SUP. BURKE: BUT WE HAVE EXCLUSI VE USE OF THAT MAI NFRAME, | S
22  THAT CORRECT?
23
h 24 M CHAEL SYLVESTER | T'S DEDI CATED EQUI PMENT. | ACTUALLY
| 25 VI SI TED THE DATA CENTER. | T'S DEDI CATED TO THE COUNTY OF LGS
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1 ANGELES. WE DON' T SHARE THAT W TH ANOTHER COUNTY OR W TH
2 ANOTHER CUSTOMER.

4 SUP. BURKE: AND, AT THE END OF OUR CONTRACT, SO-- IT S-- WE RE
5 ACTUALLY LEASING TIME ON I T, SO TO SPEAK?

7 M CHAEL SYLVESTER SO TO SPEAK, YES.

9 SUP. BURKE: AND-- BUT IT'S OQUR RESPONSI BI LI TY TO PROVI DE A NEW
10 MACH NE FOR THE LESSOR TO LEASE TO US, IS THAT I T?
11
12 M CHAEL SYLVESTER UNDER THE NEWR F. P., YOU MEAN?
13
14 SUP. BURKE: NO. UNDER THE OLD ONE THAT WE' RE DO NG TODAY,
15 WE' RE EXTENDI NG THE OLD ONE. WE AREN T TALKI NG ABOQUT THE NEW
16 ONE.
17
18 M CHAEL SYLVESTER WE' RE EXTENDI NG THE USE, THAT'S CORRECT,
19 SUPERVI SOR. WE ARE EXTENDI NG THE USE OF THE. ..
20
21 SUP. BURKE: WE' RE EXTENDI NG THI S OLD CONTRACT BUT WHAT WE' RE
22 BEI NG PROPCSED, AS | UNDERSTAND IT, IS TO PUT ADDI TI ONAL MONEY
23 I N SO THAT WE CAN PURCHASE OR PROVI DE OUR LESSOR W TH A NEW
h 24  MAI NFRAME FOR US TO LEASE.

| 25
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M CHAEL SYLVESTER: WE' RE EXTENDI NG OQUR SERVI CES W TH OUR
CURRENT VENDOR W TH NEW EQUI PMENT THAT W LL BE ABLE TO

MAI NTAI N OQUR SERVI CE LEVELS OUT THROUGH A CERTAIN PERI CD OF
TI ME.

SUP. BURKE: AND, AT THE END OF THAT TI Mg, WE HAVE NO RI GHT TO
| T. THE MONEY WE' VE SPENT IS JUST GONE.

M CHAEL SYLVESTER: AT THE END OF THAT TI ME, OUR SERVI CES. ..

SUP. BURKE: AND WHAT ABOUT THE PCS? ARE THOSE GONE, TOO? W LL
THE NEW CONTRACTOR, |F THERE IS A NEW CONTRACTOR, W LL THEY
HAVE TO THEN COVE | N WTH NEW DESK PCS OR WHATEVER THEY ARE?

M CHAEL SYLVESTER: AS FAR AS THE PCS ARE CONCERNED, THOSE ARE
TREATED SEPARATELY AND THEY ARE GO NG TO-- THE CONTRACT READS
THAT THEY ARE TRANSFERRED TO THE COUNTY AT THE END OF THE
CONTRACT SO THEY BECOVE OUR ASSETS. AT WHAT VALUE THE PCS ARE,
JUST AS ANY TECHNOLOGY EQUI PMENT, THEY DEPRECI ATE OVER TI ME.

| F THEY' RE FUNCTI ONAL, WE STILL USE THEM |F THEY' RE NOI, THEN
WE REPLACE THEM

SUP. BURKE: AND THEY WOULD BE COVPATI BLE W TH WHATEVER
SOFTWARE OR WHATEVER PROGRAM | F THERE WAS A NEW COVPANY? | F
THERE | S-- |' M JUST SAYING ALL I WANT TO SEE | S THAT WE HAVE
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1 SOME ALTERNATI VES, THAT WE' RE SPENDI NG ALL OF THI S MONEY BUT

2 THAT WE DON T ELI M NATE ANY ALTERNATI VE WE HAVE TO EVEN HAVE
3 ANRF P, BECAUSE | F WVE GET TOO FAR I NTO THI S AND WE' VE

4 EXPENDED TOO MJCH MONEY, WE' RE GO NG TO GET | NTO A SI TUATI ON
5 THAT'S NOT GO NG TO MAKE SENSE FOR US TO EVEN CONSI DER A

6 DI FFERENT CONTRACTOR. YES, MR FULLI NW DER.

8 JON FULLI NW DER: SUPERVI SOR, YOQU VE ASKED SOME VERY GOOD

9 QUESTIONS. LET ME JUST GO BACK AND TRY TO ANSWER SOMVE OF THEM
10 LEADI NG UP TO THE ANSWER THAT YQOU JUST-- ANSWER THE QUESTI ON
11 YOU JUST ASKED. VWHEN UNI SYS ORI G NALLY PROPOSED A SCOLUTI ON,

12 YES, THEY WERE GO NG TO HOST THAT SYSTEM HERE | N CALI FORNI A, |
13 THINK IT WAS DOMN I N M SSION VI EJO SOVE PLACE. DUE TO THE SI ZE
14 OF THE LEADER SYSTEM THEY MADE A BUSI NESS DECI SI ON AT THAT

15 PO NT IN TIME THAT I'T WOULD BE MORE COST EFFECTI VE FOR THE

16 COUNTY TO OPERATE OUT OF THEI R EAGAN, M NNESOTA, FACI LITY

17 WHERE THEY HAVE A LOT OF MAI NFRAME COVPUTERS. WE DI DN T REALLY
18 BUY ANY COMPUTERS. WE SI MPLY JUST BOUGHT TI ME FROM EXI STl NG

19 COWUTERS THAT THEY HAD ON THE FLOOR TO MEET THE CAPACI TY

20 REQUI REMENTS NECESSARY TO RUN THE LEADER SYSTEM AS WE WERE

21 ROLLING I T QUT OVER ABOUT A 18- MONTH PERI GD OF TI ME. WHAT WE
22 FIND OURSELVES I N TODAY | S WHAT BRYCE SAI D. WE' RE BASI CALLY

23  DEALING WTH AG NG EQUI PMENT, I T'S NOT GO NG TO SUPPORT THE

24  SYSTEM BEYOND PROBABLY ABOUT ANOTHER 18 MONTHS TO 24 MONTHS.

25  WE NEED TO DO AN | NCREMENTAL UPGRADE OF THE EQUI PMENT AND I T''S
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MORE THAN JUST THE COMPUTERS. I T'S DI SK DRIVES, IT'S ALL THE

| NFRASTRUCTURE NECESSARY TO SUPPORT THI'S, NOT ONLY AT THEIR
PRI MARY DATA CENTER BUT ALSO THEI R BACKUP DATA CENTER I N THEI R
ROSEVI LLE FACI LITY. THE COST OF THI S EQUI PMENT, WHILE IT'S
CERTAI NLY UNI SYS EQUI PMENT AND THI NGS OF THAT NATURE, | S
CERTAI NLY MORE THAN WHAT THE COST OF THE EQUI PMENT WAS VWHEN WE
TALKED ABOUT TH'S, YOU KNOW | N 1995 AND ALSO THE BI G PART OF
THIS $8 MLLION I S NOT HARDWARE, |IT'S REALLY I N LABOCR THERE
ARE LABOR COSTS ASSOCI ATED W TH BASI CALLY PROVI DI NG THE

SUSTAI NI NG SUPPORT NECESSARY TO ENSURE THE OPERATI ONAL

| NTEGRI TY OF THE LEADER SYSTEM

SUP. BURKE: BUT YOU KNOW ONE OF THE THI NGS THAT | HAVE BEEN
TOLD, AND MAYBE | DI D NOT UNDERSTAND | T CORRECTLY, WAS THAT
THEY HAVE MADE A DECI SI ON THAT THE PARTS FOR THE MAI NFRANME,
THEY ARE NO LONGER PRODUCI NG THOSE AND THEY ARE NO LONGER ABLE
TO GET SUBSTI TUTE PARTS | N ORDER TO CONTI NUE. AS A RESULT,
THAT, THAT MAI NFRAME W LL HAVE TO BE REPLACED AND I T WLL HAVE
TO BE A NEW MAI NFRAME. | S THAT CORRECT?

JON FULLINWDER NO |IT S REALLY NOT CORRECT.

SUP. BURKE: OKAY.
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JON FULLINWDER: THE EQUI PMENT IS AG NG EVERY VENDCR
BASI CALLY HAS A END- OF- LI FE PROCESS WHERE THEY BASI CALLY SAY,
"WE' RE NO LONGER PRODUCI NG THI S, " AND FOR SOMVE PERI GD OF TI ME,
TWO YEARS, THREE YEARS, THEY W LL CONTI NUE TO PROVI DE

SUSTAI NI NG SUPPCORT FOR THAT ASSET. I N THI S PARTI CULAR CASE, WE
HAVE TWO PROBLEMS. ONE | S WE HAVE EQUI PMENT THAT HAS BASI CALLY
COVE TO END OF LI FE AND, AT THE SAME TI ME, WE HAVE CAPACI TY
REQUI REMENTS. | T WOULD NOT BE I N THE COUNTY'S BEST | NTERESTS
TO CONTI NUE TO SUPPORT THE EXI STI NG MAI NFRAMVE COVPUTERS. ONE

| S WVE HAVE ABOUT FOUR COVPUTERS BACK IN THE EGAN FACI LI TY THAT
ARE SUPPORTI NG LEADER. WHAT UNI SYS WANTS TO GO TO I S TWO OF
THEI R NEXT CGENERATI ON COVPUTERS, WH CH NOT' ONLY PROVI DE H GHER
DEGREE OF SUPPORT AND SERVI CE AND ABI LI TY TO RESPOND TO THE
OPERATI ONAL REQUI REMENTS OF THE LEADER SYSTEM FROM A CUSTOVER
PERSPECTI VE, BUT ALSO IT WLL BASI CALLY REDUCE THE COST COF
PROVI DI NG THE SUSTAI NI NG SUPPORT. |'M ONLY SUPPCRTI NG TWO
COWPUTERS, NOTI' FOUR COVPUTERS. |'VE GOI' LESS OPERATI NG SYSTEM
| SSUES. SO I T CLEARLY IS I N THE BEST | NTERESTS OF THE COUNTY
TO MOVE TO THE NEWER TECHNOLOG ES. ALONG W TH JUST THE
COWUTERS, WE ARE BASI CALLY SUPPORTI NG ALL THE OTHER

| NFRASTRUCTURE. NOW YOUR LAST QUESTI ON DEALT W TH WHAT
HAPPENED, DO WE OMN THI S ASSET AT THE END OF THAT PERI CD.

SUP. BURKE: NO, | KNOWWE DON'T OMN I T.
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1 JON FULLI NWDER: WE DON T WANT TO OMN | T BECAUSE. . .

3 SUP. BURKE: NO, | UNDERSTAND WE DON' T OMN | T. WHAT My QUESTI ON
4 WAS, WOULD WE BE ABLE TO UTI LI ZE, FOR | NSTANCE, THE PCS ON THE
5 DESKS. | KNOWWE RE NOT GO NG TO OWN THE ONE I N M NNESOTA.

7 JON FULLI NWDER: YES, WE CAN USE THE PCS.

9 SUP. BURKE: WOULD THEY BE COWPATI BLE W TH A NEW SYSTEM?
10
11 JON FULLI NWDER: YES, THE PCS WOULD BE COVPATI BLE. BUT WHAT WE
12 ARE REALLY LOOKI NG AT DO NG I'S MOVI NG OFF THE MAI NFRAME
13 COWUTERS. VWE DON' T WANT TO BE I N THE MAI NFRAME COVPUTER
14 BUSI NESS. WE WANT TO BASI CALLY MOVE TO AN OPEN COMPUTER
15 ENVI RONMENT SUCH THAT THE NEXT TIME THI S | S REBI D, GRANTED,
16  YOU KNOW 10 YEARS QUT, IT IS AN OPEN FI ELD.
17
18 SUP. BURKE: WAIT A M NUTE. YOU MEAN AFTER THI S TI ME?
19
20 JON FULLI NW DER: NO.
21
22 SUP. BURKE: YOQU MEAN AFTER THHS R F. P. ?
23
h 24 JON FULLINWDER: NO. THIS R F. P. BASI CALLY | S JUST THAT
| 25 | NTERI M SUSTAI NI NG SUPPCRT WHI LE WE BASI CALLY MOVE TO A NEW
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SYSTEM THE PURPOSE OF MOVI NG TO THE NEW SYSTEM THE NEXT
CONTRACT, WHICH IS WHAT THE R F.P. IS FOR ..

SUP. BURKE: OKAY, THE NEXT CONTRACT. YQU SAID R F. P.

JON FULLI NWDER: THE NEXT-- THE R F.P. THAT WLL H T THE
STREET 1S BASI CALLY FOR THE NEW SYSTEM

SUP. BURKE: THAT'S WHAT | THOUGHT.

JON FULLI NW DER: AND THAT NEW SYSTEM W LL BASI CALLY OPERATE I N
A NONPROPRI ETARY ENVI RONVENT SUCH THAT WE HAVE COVPLETE
FLEXIBILITY IN TERV5 OF WHO CAN BI D ON THAT I N THE SUBSEQUENT
YEARS. SO WE DON' T WANT TO BE ON UNI SYS' PROPRI ETARY

MAI NFRAME, WE DON' T WANT TO BE ON THE PROPRI ETARY DATABASE
PLATFORM WE WANT TO MOVE TO A MORE OPEN STANDARD AND THAT
WLL BE OUR REQUI REMENT. THI S JUST GETS US TO THAT PO NT. AND
SO WHEN YOQU TALK ABOQUT THE TERM OF FI VE YEARS PLUS THREE
YEARS, REALI STI CALLY SPEAKI NG, BEST CASE SCENARI O, IT'S GO NG
TO TAKE US FI VE YEARS TO TRANSI TION TO A NEW SYSTEM THAT' S
WHY WE FEEL VERY COMFORTABLE W TH THE FI VE YEARS AND THE
THREE- YEAR OPTI ON YEARS ARE JUST THAT.

SUP. BURKE: THAT'S AFTER WE HAVE GONE THROUGH THE SELECTI ON OF
THE CONTRACTOR FOR THE NEXT STEP?
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JON FULLI NW DER: THAT' S CORRECT, MA' AM

SUP. BURKE: ALL RIGHT. | HAVE NO OTHER QUESTI ONS.

SUP. KNABE: THI S IS SO DEJA VU. | MEAN, YOU COULD HAVE
REPEATED YOUR TESTI MONY FROM A FEW YEARS AGO AND EVERY Tl ME V\E
TALK ABOUT THIS SYSTEM |'D LIKE-- | HAVE A MOTI ON THAT 1'D
LIKE TO PUT OQUT, |IF MY STAFF COULD PASS IT QUT. THHS IS A

MOTI ON BY MYSELF AND SUPERVI SOR BURKE. THE DEPARTMENT' S
PROPCSAL TO ADD UP TO ElI GHT MORE YEARS AND $216 M LLION TO THE
LEADER CONTRACT WHI LE AN R F. P. PROCESS TAKES PLACE AND A NEW
SYSTEM | S TRANSI TI ONED | N HAS BEEN CHARACTERI ZED AS THE BEST
PCSSI BLE OPTION. | BELIEVE I T IS MORE ACCURATE TO SAY THAT
THI'S I'S NOT THE BEST OPTI ON BUT PERHAPS THE ONLY OPTI ON THAT
THE BOARD HAS BEEN PRESENTED W TH. EXPERTS HAVE ADVI SED THAT
THE LEADER SYSTEM USES RAPI DLY OUTDATED TECHNOLOGY THAT, I|F
NOT REPLACED, W LL RENDER THE SYSTEM OBSOLETE I N LESS THAN TWO
YEARS. HONEVER, | BELI EVE THAT THERE ARE LESSONS THAT SHOULD
BE TAKEN | NTO CONSI DERATI ON FROM THE NOT SO GREAT PAST H STORY
OF THIS CONTRACT. I T STARTED W TH AWARDI NG THI S CONTRACT AT
VWHAT QUI CKLY PROVED TO BE AN | NSUFFI Cl ENTLY LOW AMOUNT OF $86
M LLI ON, RESULTI NG I N ADDI TI ONAL COSTS TO OFFSET LOSSES TO THE
CONTRACTOR. EI GHT YEARS AND 11 CONTRACT AMENDMENTS LATER, WE
MUST CONSI DER A SUBSTANTI AL AND COSTLY AMENDMENT. WE HAVE
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1 BEFORE US TODAY A VERY SIM LAR Sl TUATI ON WHEREI N THE
2 CONTRACTOR IS REQUI RI NG OVER A 40% RAI SE | N ANNUAL RATES TO

3 PROP UP A RAPIDLY AGQ NG SYSTEM THAT, W THOUT | MVEDI ATE

4 UPGRADES, WLL VIRTUALLY COLLAPSE. THHS IS WH LE VE WAIT FOR A
5 NEWR F.P. PROCESS TO | MPLEMENT A NEW SYSTEM AT SOVE PO NT | N
6 THE NEXT ElI GHT YEARS. WE ARE NOT ENTI RELY CONVI NCED THAT THE

7 PROPCSED PRI CE | NCREASES IN THE TI ME FRAME FOR WHAT AMOUNTS TO
8 BE A TRANSI TI ONAL SYSTEM ARE WARRANTED. THE DEPARTMENT SHOULD
9 RETURN TO THE NEGOTI ATI NG TABLE I N GOCD FAI TH W TH THE

10 CONTRACTOR. WE THEREFORE MOVE THAT THI S BOARD TAKE THE

11 FOLLOW NG ACTI ONS. ONE, DI RECT THE DEPARTMENT OF PUBLI C SOCI AL
12 SERVI CES WTH AN OVERSI GHT BY THE C. A. O TO REOCPEN

13 NEGOTI ATI ONS W TH THE CURRENT VENDOR, UNI SYS, | N ORDER TO

14 ACH EVE MORE REASONABLE TERMS AND CONDI TI ONS RELATI VE TO THE
15 LEADER SYSTEM | NCLUDI NG BUT NOT LI M TED TO THE ANNUAL SYSTEM
16  MAI NTENANCE RATES, REDUCI NG THE LENGTH OF TI ME REQUI RED AS

17  PART OF THE EXTENSI ON, HARDWARE PROCUREMENT NEEDS AND COSTS,

18 WARRANTY AND LI ABILITY | SSUES. AND, TWO, CONTI NUE THE PROPCSED
19 CONTRACT EXTENSI ON FOR THREE MONTHS TO MARCH 27TH, 2007.

20

21 SUP. BURKE: |'D JUST LIKE TO CLARI FY ONE THI NG YESTERDAY, DI D
2 YOU MEET WTH ONE OF MY STAFF PECPLE AND TELL THEM THAT THEY
23 WERE HARVESTI NG PARTS?

24
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LI SA NUNEZ: SUPERVI SOR, YESTERDAY WHEN WE MET W TH YOUR STAFF,
I N FACT, ALL OF THE BOARD OFFI CE STAFF, WE DI D SAY THAT THEY
WERE REPLACI NG PARTS, YES, TO CONTINUE TO REPAIR. ..

SUP. BURKE: AND THEY WERE NO LONGER GO NG TO BE BUI LDI NG THOSE
PARTS?

LI SA NUNEZ: SUPERVI SOR, TO THE MAI NFRAME.

SUP. BURKE: YEAH. WE WERE TALKI NG ABOUT THE MAI NFRAME.

LI SA NUNEZ: WE WERE TALKI NG ABOUT THE MAI NFRAME.

SUP. BURKE: YEAH. SO, YOU KNOW [|'M VERY CONCERNED, NEEDLESS
TO SAY. ALL RIGHT. I'LL SECOND THE MOTI ON.

SUP. ANTONOVI CH: CAN | ASK A QUESTI ON? BRYCE, THE COST W TH
TECHNOLOGY DECLI NI NG, COM NG DOMN, VWHAT |S THE COST OR VWHY | S
THE COST OF LEADER GO NG UP?

BRYCE YOKOM ZO AS MR FULLI NW DER HAD | NDI CATED, SUPERVI SOR,
THE MAIN | SSUE W TH REGARD TO COST, ASIDE FROM THE TECHNOLOGY
| SSUE, IS THE FACT THAT WE HAVE LABOR COSTS. WE HAVE OVER A
HUNDRED DEDI CATED LEADER STAFF THAT WORK FOR UNI SYS THAT
SUPPCORT THI S PARTI CULAR SYSTEM THE | NCREASE I N COST |'S NOT
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1 JUST ONE YEAR TO ONE YEAR. |IT IS A PRQJECTED COST OVER WHAT
2 THE ENTI RE AMORTI ZED COSTS WOULD BE OVER THE NEXT ElI GHT YEARS
3 AND THAT'S THE REASON FOR THE | NCREASE. I T'S NOT JUST THE

4 PURCHASE OF THE NEW MAI NFRAME STRUCTURE, | T'S NOT JUST THE

5 PURCHASE OF THE TAPE AND DI SK STRUCTURES THAT GO ALONG W TH
6 THAT BUT ALSO THE | NCREASE I N LABOR COSTS. SIM LARLY TO LGS
7 ANGELES COUNTY I N THE LAST ElI GHT YEARS, OUR BUDGET HAS GONE
8 FROM 13 TO 21 BILLION. IT'S- IT IS-- THERE ARE GO NG TO BE
9 | NCREASED LABOR COSTS AND | SSUES THAT ARE CREATED THAT

10 NECESSI TATE THI S TYPE OF AN | NCREASE.

11

12 SUP. ANTONOVI CH: THE PAY AS YOU GO APPROACH | S FAST EMERG NG
13 AS THE ALTERNATI VE TO PURCHASI NG AND MAI NTAI NI NG THE

14 TECHNOLOG ES, SO WHY IS ALL OF THE PRQIECTED CAPACI TY BEI NG
15 ADDED AND PAI D FOR BEG NNI NG DAY ONE OF THE EXTENSI ON?

16

17 LI SA NUNEZ: SUPERVI SOCR, THE FI RST REASON | S BECAUSE OF RI SK.
18 WHAT YOU RE LOCKI NG AT OVER A PERIGD OF TI ME I S FI VE YEARS
19 PLUS AN OPTI ON FOR THREE YEARS, SO A TOTAL OF ElI GHT YEARS.

20 WHAT | MVEDI ATELY GO NG | N AND REPLACI NG THE MAI NFRAMES DCES
21  FOR US AND ALL OF THE SUPPORTI NG HARDWARE IS TO G VE US THE
22 CAPACI TY THAT WE NEED | MVEDI ATELY TO CONTI NUE MAKI NG OUR

23 SYSTEM FULLY FUNCTI ONAL AND OPERATI NG, A VEELL FUNCTI ONI NG

24  SYSTEM AND, TWO, AND FOR THE SECOND REASON, WHAT YOU DON T
25 WANT TODO IS TO PUT MORE THAN-- | F YOU HAVE A UTI LI ZATI ON OR
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1 A SHARED ENVI RONVENT SI'M LAR TO WHAT WE HAVE W TH THE | NTERNAL
2 SERVI CES DEPARTMENT, WHAT YOU HAVE ARE MULTI PLE SYSTEMS OR

3 APPLI CATI ONS RUNNI NG | N ONE ENVI RONMENT. WHAT YOU DON' T WANT

4 TODOIS TO TAKE A CRI TI CAL APPLI CATI ON LI KE LEADER AND MOVE

5 | N OTHER SYSTEM5 OR OTHER APPLI CATI ONS THAT COULD I N FACT

6 AFFECT THE LEADER APPLI CATI ON TO AFFECT DOMWNTI ME OR SYSTEM

7 RESPONSE TI ME OR ANYTHI NG NEGATI VELY LI KE THAT.

9 SUP. ANTONOVI CH: WHAT IS THE COST TO THE COUNTY | F THE SYSTEM
10 |'S NOT I N PLACE AND FUNCTI ONI NG WHEN THI S CONTRACT EXPI RES?

11

12 LI SA NUNEZ: THE CONTRACT EXPI RES APRI L 30TH OF 2007, WHICH IS
13 JUST A FEW MONTHS AWAY. THE RI SK TO THE COUNTY-- THE RI SK TO
14 THE COUNTY | S POTENTI ALLY A RISK TO 2.2 M LLI ON PERSONS, AS
15 BRYCE SAID. NOT HAVI NG - WE COULD, IN FACT, GO BACK TO UNI SYS,
16 TRY TO CGET THE COSTS WE HAVE. WHAT WE KNOW ALREADY | S THEY

17 WLL NOT CONTI NUE THE SAME SERVI CE LEVEL AGREEMENTS THAT W\E
18 HAVE I N PLACE TODAY. WE HAVE AN 18- SECOND RESPONSE TI ME AT

19 PEAK TI ME THAT WE NEGOTI ATED W TH THEM FOR OUR LONG

20 TRANSACTI ONS. WE HAVE LESS THAN THREE SECOND RESPONSE TI ME FOR
21 ALL OTHER TRANSACTI ONS AT 5.5 M LLI ON TRANSACTI ONS A DAY. THE
22 EFFECT TO THAT, WE COULD PGOSSI BLY HOLD OFF FOR MAYBE ANOTHER
23 YEAR BUT, BEYOND THAT, TO TAKE THE RI SK TO THAT NUMBER OF

24 PERSONS THAT WE SERVE WOULD NOT BE ADVI SABLE AND THE

25  CONSULTANT THAT WE BROUGHT | N AGREED W TH THAT. | N LOOKI NG AT
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1 ALL OF THE DOCUMENTS AND THE WARRANTI ES, BLUE CONSULTI NG
AGREED THAT WE ARE AT RISK | F WVE CONTI NUE THI S LONGER THAN A

N

3 YEAR

5 SUP. ANTONOVICH: BUT | F YOU-- YOU HAVE TO GO QUT AND START THE
6 PROCESS ALL OVER AGAIN, YOU RE LOOKI NG AT A YEAR S TI M TO DO
7  THAT.

9 LISA NUNEZ: SUPERVI SOR, THE...

10

11 SUP. ANTONOVI CH: AND, YOU KNOW | F THE I TEM IS CONTI NUED, THEN
12 YOU HAVE ABQUT 18 WEEKS.

13

14 SUP. KNABE: VELL, YOU HAVE THE SAME THI NG I N FRONT OF YQU I F
15 YOU SUPPORT My MOTI QN, JUST ASK THEM TO RENEGOTI ATE TO LOOK TO
16 SEE IF THERE' S ANY OPPORTUNI TY TO REDUCE THE COST. | MEAN,

17 JUST BECAUSE UNI SYS SAYS I T'S MY WAY OR THE H GHWAY DOESN T

18 MEAN WE CAN T TALK TO THEM AGAI N PRI OR TO CONTI NU NG TO EXTEND
19 THE CONTRACT BECAUSE, AT THAT PO NT, THEN YOU CAN ALWAYS GRANT
20 TH' S VERY N CE DEAL.

21

22 SUP. ANTONOVI CH: MR, JANSSEN, VWHAT IS YOUR PROFESSI ONAL

23 RECOMVENDATI ON ON THI S?
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C. A O JANSSEN. MADAM CHAI R, SUPERVI SCR, | THI NK I TALKED A
LI TTLE BIT WTH SUPERVI SOR KNABE YESTERDAY. THE MARCH DATE I S
TOO LONG IT DOESN T G VE US ANY TI ME | F SOVETH NG DOESN T
WORK. AND, IN APRIL, WE' RE GO NG TO BE HERE AND YOU RE GO NG
TO SAY, WHY ARE YOU HERE AT THE LAST M NUTE? SO | DON T TH NK
THERE' S ANY PROBLEM W TH GETTI NG A BETTER DEAL OUT OF UNI SYS,
WH CH I TH NK IS WHERE YOU RE GO NG BUT I T SHOULD BE ON A
SHORTER Tl ME FRAME, | WOULD SAY.

SUP. KNABE: | DON T HAVE A PROBLEM W TH THAT.

C. A O JANSSEN. WHAT WOULD BE A GOOD DATE?

BRYCE YOKOM ZO CERTAI NLY, WE COULD DO THIS I N LESS THAN 30
DAYS AND WE MAY EVEN BE ABLE TO DO I T QUI CKER THAN THAT.

C. A.O JANSSEN. WE' RE | NTO CHRI STMAS.

SUP. ANTONOVI CH: WE' RE NOT | N SESSI ON FOR 14 DAYS.

SUP. BURKE: BUT THEY' RE WORKI NG, | ASSUME, DURI NG THOSE 14
DAYS, EVEN IF WE AREN T I N SESSI O\.

C. A O JANSSEN: RIGHT. EVERYBODY |IS GO NG TO BE WORKI NG
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LI SA NUNEZ: AND, SUPERVI SOR, WHAT WE NEED BEYOND THAT | S STATE
AND FEDERAL APPROVAL. SO WHATEVER CHANCGES WE MAKE HERE, WE
HAVE TO GO BACK AND GET THE STATE AND FEDERAL APPROVAL OF THAT
CHANCE PRI OR TO THE. ..

SUP. KNABE: WELL |'M SURE THEY WOULD APPROVE A LONER COST TO
US, WOULDN' T THEY?

SUP. BURKE: WHAT THE APPROVAL |S ON IS ON THE TI ME FRAME,

ISN'T I T? PARDON ME. THE STATE AND FEDERAL APPROVAL THAT YOU

HAVE TO GET IS AS TO WHI CH PORTI ONS OF THI S?

BRYCE YOKOM ZO I T'S FOR ALL ASPECTS OF THE AGREEMENT,
SUPERVI SOR, | NCLUDI NG THE COST AND THE TI ME.

SUP. BURKE: THE COST AND THE TI ME. AND YOU VE ALREADY HAD
APPROVAL FOR THE ElI GHT YEARS, |S THAT | T?

BRYCE YOKOM ZO NO. THAT |'S PENDI NG APPROVAL, SUPERVI SOR, BY
BOTH THE FEDS AND THE STATE.

SUP. KNABE: CAN WE DO I T, LIKE, M DDLE MEETI NG OF JANUARY?

SUP. BURKE: YES.
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1 SUP. KNABE: WHAT IS THAT? | DON T HAVE A CALENDAR | N FRONT OF

4 SUP. BURKE: THE LAST TUESDAY | N JANUARY.

6 SUP. KNABE: LAST TUESDAY I N JANUARY? CKAY.

8 SUP. BURKE: OR THE FI RST TUESDAY | N FEBRUARY.

10 SUP. KNABE: JANUARY 30TH. WE CAN DO THAT.

11

12 SUP. BURKE: | S THAT ACCEPTABLE TO EVERYONE?
13

14 SUP. KNABE: | WLL CHANGE MY MOTI ON TO JANUARY 30TH. |'LL
15 CHANGE MY MOTI ON.

16

17 C. A O JANSSEN: END OF JANUARY.

18

19 CLERK SACH HAMAI: JANUARY 30TH, 20077

20

21 SUP. KNABE: CORRECT.

23 SUP. BURKE: ALL RI GHT. THAT AMENDMENT | S. ..

24
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1 SUP. MOLINA: YOU OAE ME 50 BUCKS. WAS I T 50 BUCKS THAT | BET
2 YOU THI'S THI NG WOULD NEVER WORK?

4 C A O JANSSEN: IT'S WORKING |IT'S WORKING FINE. FIVE M LLION
5 TRANSACTI ONS A DAY.

7 SUP. BURKE: AND HOW MJCH MORE MONEY IS I T GO NG TO COST? IT' S
8 MOVED AND SECONDED THAT THE | TEM 34, AS AMENDED, W TH THE

9 ADJUSTMENT ON THE AMENDMENT TO JANUARY 27TH-- 30, JANUARY

10 30TH, IS APPROVED.

11

12 CLERK SACH HAMAI: |I'T WAS MOVED BY SUPERVI SOR KNABE, SECONDED
13 BY YOURSELF? IS THAT CORRECT?

14

15 SUP. BURKE: YES-- BY SUPERVI SOR MOLI NA.

16

17 CLERK SACH HAMAI: BY MOLI NA. THANK YQU.

18

19 SUP. BURKE: DO WE HAVE THAT? AND SO THE MATTER COMES BACK ON

20  JANUARY 30TH. DO YOU HAVE ANY OTHER | TEMS? SUPERVI SOR

21 ANTONOVI CH?

23 SUP. ANTONOVI CH: | WOULD LI KE TO MOVE THAT WE ADJOURN TODAY | N
h 24  MEMORY OF LOUI SE LEIGH WHO I S KNOWN FOR HER ACTI VI SM I N
| 25 ESTABLI SH NG THE NATI ONAL UNI TED STATES CONSTI TUTI ON DAY ON
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SEPTEMBER 17TH. SHE PASSED AVAY THI S PAST WEEK AND FUNERAL
SERVI CE | S TOMORROWN SHE WAS ACTI VE I N MANY REPUBLI CAN

CAMPAI GNS, HEADED MANY ORGANI ZATI ONS | NCLUDI NG THE ASSQOCI ATl ON
OF REPUBLI CAN CLUBS OF LOS ANGELES COUNTY AND, SEVERAL YEARS
AGO, WAS NAMED THE VOLUNTEER OF THE YEAR SHE WAS RECENTLY
HONORED BY THE DAUGHTERS OF THE AMERI CAN REVOLUTI ON, HELD
CLASSES TEACHI NG THE HI STORY AND CONTENT OF THE UNI TED STATES
CONSTI TUTI ON AND WAS A VERY NI CE, GOOD FRI END. ALSO, NORVAN

LI VERMORE, WHO WAS THE SECRETARY OF ENVI RONMENTAL AFFAI RS
UNDER GOVERNCR REAGAN S ADM NI STRATI ON, PASSED AWAY OF NATURAL
CAUSES AT THE ACE OF 95. HE WAS A FORMER LUMBER | NDUSTRY
EXECUTI VE W TH THE CONSERVATI ONI ST, LOVED THE OUTDOORS AND HI S
LEADERSHI P HELPED GOVERNOR REAGAN S LEGACY W TH THE

PRESERVATI ON OF 58, 000 ACRES OF LAND NOW KNOMWN AS THE REDWOOD
NATI ONAL PARK.

SUP. BURKE: ALL MEMBERS.

SUP. ANTONOVI CH: HE WAS A MEMBER OF THE ALUWNUS COF STANFORD
UNI VERSI TY AND I SERVED WTH H M I N THE STATE LEG SLATURE, AND
ALSO H S BROTHER, PUCK, WHO IS THE STATE CHAI RVAN OF THE
REPUBLI CAN PARTY. ALL MEMBERS. STEVE ROBERT CHI KATO

AFFECTI ONATELY KNOWN AS " PEE VEE, " JUST PASSED AWAY ON SUNDAY.
HE WAS ONE OF FOUR BROTHERS AND ONE SI STER, CHI KATO | CE
COVPANY. HE WORKED VERY HARD, ACTIVE | N THE CROATI AN
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1 COMMUNITY, LOVE FOR GREAT OUTDOORS, AN AVI D HUNTER AND

2 FISHERVAN AND HI' S DEVOTION FOR H'S FAM LY, LOYALTY TOH' S

3 FRIENDS AND HE' LL BE GREATLY M SSED BY H S WFE, ERI KA, AND

4 TH'S CH LDREN JOHN, JULIE, LUCY AND KATHLEEN AND LAURA AND HI S
5 NEPHEWS AND NI ECES. FRANK SHERWOOD, WHO WAS A DEDI CATED MEMBER
6 OF THE MJUSI C CENTER S BOARD OF DI RECTORS AND A PLATI NUM GCOLD

7 CI RCLE PATRON, WAS ALSO ARDENT SUPPCRTER OF THE SHAKESPEARE

8 FESTIVAL AND I T WAS I N THE SAN GABRI EL VALLEY, WAS THE

9 | NDIVIDUAL WHO LED THE EFFORT FOR THE SUCCESSFUL REBUI LDI NG

10 AND | NSTALLATI ON OF THE SAN GABRI EL AUDI TORI UM ORGAN, A

11 REALITY WHICH | S LOCATED NEXT TO THE H STORI C SAN GABRI EL

12 M SSION. LYLE MARSHALL, WHO WAS A CPA CHI EF FI NANCI AL OFFI CER
13  FOR NEW WORLD PI CTURES AND CHI EF FI NANCI AL OFFI CER FOR MOUNT
14 ST. MARY'S COLLEGE AND VI CE PRESI DENT OF THE ADM NI STRATI ON COF
15 FI NANCE AT THE MUSI C CENTER. RI CARDO MARTI NEZ FROM THE

16 ANTELCOPE VALLEY WHO PASSED AWAY AT THE ACGE OF 4. THOVAS

17 ANTHONY " TONY" SI MMONS OF THE ANTELOPE VALLEY, GRADUATED FROM
18 THE CLASS OF 2001 FROM LANCASTER HI GH SCHOCL, PASSED AWAY AT
19 THE AGE OF 23. FLOYD GABLE, FORMER RETI RED LOS ANGELES COUNTY
20 EMPLOYEE, VWHO WORKED AT THE M RA LOVA FACILITY I N ANTELOPE

21 VALLEY. RUSSELL ANDERSQON, LONG Tl ME GLENDALE RESI DENT. AND

22 CHANTEL PEE, WHO WAS EMPLOYED AT EDWARDS Al R FORCE BASE, WHERE
23 SHE WAS | N THE STUDENT EDUCATI ON PROGRAM PURSUI NG HER

24 BACHELOR S DEGREE AND WORKI NG PART- TI ME ALONG W TH BEI NG

25 EMPLOYED AT EDWARDS AND WAS ACTI VE I N THE LI VI NGSTONE
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CATHEDRAL WORSHI P I N LI TTLEROCK. W LMA MAXI NE TROFFER OF THE
ANTELOPE VALLEY. AND AMBASSADOR JEANE Kl RKPATRI CK WHO WAS THE
FI RST AMERI CAN WOMAN TO SERVE AS UNI TED NATI ONS AMBASSADOR WHO
PASSED AVWAY AT THE AGE OF 80. SHE WAS A STAUNCH REAGANI TE WHO
| NFUSED FOREI GN POLI CY WTH FI RM CONVI CTI ON.  SHE NAMED | T

PATRI OT AND CLASS ACT, WAS NAMED SO, WAS REMEMBERED FOR HER
KEY ROLE | N BEATI NG BACK THE "ZIONI SM | S RACI SM' RESOLUTI ON | N
THE GENERAL ASSEMBLY THAT SAVED THE UNI TED NATI ONS FROM

| TSELF. AND, PRI OR TO HER RCLE AS U. N. AMBASSADOR, SHE

RECEI VED HER DOCTORATE FROM COLUMBI A, WAS ASSCCl ATE PROFESSOR
AT GECRCGETOMWN UNI VERSI TY AND LATER SHE WAS AFFI LI ATED W TH THE
AMERI CAN ENTERPRI SE | NSTI TUTE. SHE LEAVES HER TWO CHI LDREN.
THOSE ARE MY ADJOURNMENTS.

SUP. BURKE: SO ORDERED.

SUP. ANTONOVI CH: AND ALSO-- THAT WAS | T.

SUP. BURKE: SUPERVI SOR MCLI NA? |'LL GO ON AND DO MY
ADJOURNMENTS. OH. YOUR ADJOURNMENTS.

SUP. MOLI NA: THANK YOU. |'D LIKE TO ASK TODAY THAT WE ADJOURN
IN THE MEMORY OF JOHN SERRANO, JR. JOHN SERRANO IS A LONG TI ME
LI CENSED CLI NI CAL SOCI AL WORKER VWHO SERVED AS A COMMUNI TY
ORGANI ZER W TH OUR OAN COUNTY' S MENTAL HEALTH DEPARTMENT AND
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1 WHO ALSO SERVED AS THE CHI EF OF SOCI AL SERVI CES W TH THE EAST

2 LOS ANCELES SERVI CES CENTER I N ALHAMBRA. | N THE LATE 1960S,

3 MR SERRANO, WHO I S A NATIVE OF EAST L. A, WAS TOLD BY A LOCAL
4 SCHOOL PRI NCI PAL THAT HE SHOULD MOVE H S FAM LY TO A WEALTHI ER
5 COMUNI TY BECAUSE, AT THAT TI ME, SCHOOLS RECEI VED MOST OF

6 THEI R FUNDI NG FROM PROPERTY TAXES AND Hl GHER TAXES MEANT

7 STRONGER SCHOCOLS. AFTER SERRANO MOVED TO WHI TTI ER, THEN

8 HACI ENDA HEI GHTS, JOHN SERRANO VOVWED TO | MPROVE THE COVMUNI TY
9 HE LEFT BEHIND AND, I N 1968, HE LENT H S NAME TO A CLASS

10 ACTI ON LAWSUI T WH CH CHALLENGED CALI FORNI A S METHOD OF SCHOOL
11 FINANCI NG BY 1976, THE STATE SUPREME COURT RULI NG RESULTED | N
12 A SH FT AVWAY FROM THE RELI ANCE OF LOCAL PROPERTY TAXES TOWARD
13 SCHOOL Al D AND EDUCATI ON, BETTER KNOWN AS THE " SERRANO VS.

14 PRIEST" DECISION. TH' S LANDMARK RULI NG CONTI NUES TO SHAPE

15 DECI SI ONS TODAY ABOUT SCHOOL FI NANCI NG I N OUR STATE AND TODAY
16 WV ACKNOANLEDGE THE CONTRI BUTI ONS OF JOHN SERRANO, WHOSE

17 COURAGE TO CHALLENGE THE SYSTEM W LL NOT BE FORGOTTEN. |'D

18 LIKE TO ADJOURN | N MEMORY OF JOHN SERRANO. |'D ALSO LIKE TO

19 ASK THAT WE ADJOURN I N THE MEMORY OF | RENE DI AZ PALENCI A, VWHO
20 WAS A MEMBER OF OUR LADY OF GUADALUPE NEI GHBORHOOD WATCH, A

21 BELOVED COMVUNI TY VOLUNTEER I N EAST L. A. VW WANT TO EXTEND OUR
22 DEEPEST CONDCLENCES TO HER FAM LY AND FRIENDS. |'D ALSO LI KE
23 TO ASK THAT WE ADJOURN I N THE MEMORY OF ARTHUR ANTHONY GARCI A,
24 JR, THE BELOVED SON OF MARTHA AND TONY GARCI A, WHO HAS

25  UNEXPECTEDLY PASSED AVAY. MARTHA IS A LONG TI ME COUNTY
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EMPLOYEE AND A RESI DENT OF THE FI RST DI STRI CT. WE WANT TO
EXTEND OUR DEEPEST CONDCLENCES TO ANTHONY' S PARENTS AND FAM LY
DURI NG TH S MOST DI FFI CULT OF TI MES. AND, FINALLY, |'D LIKE TO
ASK I F ALL MEMBERS WOULD JON WTH ME AS WE ADJOURN I N THE
MEMORY OF MARSHALL DI AZ, WHOSE WORK ON THE REDI STRI CTI NG ON
BEHALF OF THE LATI NO COWUNI TY TRULY | MPACT QUR LOCAL

PCLI TI CAL LANDSCAPE. | KNOW THAT ZEV YAROSLAVSKY WOULD HAVE

LI KED TO HAVE ADJOURNED IN H S MEMORY AS WELL. HE WORKED ON A
VARI ETY OF LOCAL REDI STRI CTI NG EFFORTS | NCLUDI NG THE LGS
ANGELES SCHOOL BQOARD, THE LOS ANGELS CI TY COUNCI L, THE STATE
LEG SLATURE AND OF COURSE OUR VERY OWN COUNTY BQARD OF

SUPERVI SORS AND WAS A PART OF NEARLY EVERY SI NGLE MAJOR

REDI STRI CTI NG EFFORT BEG NNI NG I N 1980 WHEN HE WORKED W TH
CALI FORNI ANS ALONG W TH OTHER ACTI VI STS. MARSHALL REDREW NAPS,
TESTI FI ED BEFORE KEY COWMM TTEES, LOBBI ED ALLI ES AND PRODDED
THE DEPARTMENT OF JUSTICE TO FILE SUI'T TO BRI NG ABOUT EQUI TY
AND EMPONERMVENT FOR THE LATINO COVWMUNITY. THIS IS A TRAG C
LCSS TO US. HE WAS A YOUNG MAN, VE WANT TO EXTEND OUR
HEARTFELT CONDOLENCES TO H 'S MOTHER, HI'S SON, H' S SI BLI NGS AND
ALL OF H S EXTENDED FAM LY AS WELL AS TO ALL OF HI S FRI ENDS
AND COLLEAGUES. WE HAD H M TESTI FY HERE QUI TE OFTEN AND HE
WORKED VERY, VERY HARD.

SUP. BURKE: ALL MEMBERS. DO YOU HAVE ANY OTHER | TEMS?
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1 SUP. MOLINA: NO | DO NOT.

3 SUP. BURKE: | MOVE THAT VWHEN WE ADJOURN TODAY, WE ADJOURN I N

4 MEMORY OF DR JOHN W THOWPSON, THE FATHER OF NORMAL THOVPSON-
5 HOLIS, THE FOUNDER AND C. E. O OF SPEAKERS ETCETERA, WHO PASSED
6 AWAY ON DECEMBER 3RD. HE WAS A SUCCESSFUL AND DEDI CATED

7 DENTIST. HE WAS ONE OF THE FI RST BLACK DENTI STS ON THE WEST

8 SIDE OF DETRO T. HE LEAVES TO CHERI SH HH S MEMORY H S W FE OF

9 60 YEARS, DOROTHY, AND HI S CHI LDREN JUDI TH, NORVA, JOHN AND

10 M CHAEL. AND YVONNE A. BQUTTE, AN EMPLOYEE OF THE DEPARTMENT
11 OF TREASURER AND TAX COLLECTOR FOR THE LAST 19 YEARS, PASSED
12 AVWAY ON DECEMBER 4TH OF A HEART ATTACK JUST THREE WEEKS BEFORE
13 HER 70TH BI RTHDAY. SHE LEAVES TO CHERI SH HER MEMORY HER

14 MOTHER, DOROTHY SM TH, HER DAUGHTER, LI SA AND SI STER, HAZEL

15 WLLIAVS. DONALD CRAI G SI MON, WHO WAS THE HUSBAND OF CHERYL

16 SIMON, CITY OF CARSON' S HUVAN SERVI CES DI VI SI ON SECRETARY,

17 PASSED AWAY ON NOVEMBER 29TH. HE LEAVES TO CHERI SH H S MEMORY
18 A HOST OF FAM LY AND FRI ENDS. AND CHARLES BANKS, THE OMNER AND
19 OPERATOR OF | NTRA PRESCRI PTI ON DRUGS THAT PASSED AWAY ON

20 NOVEMBER 21ST. | NTRA PRESCRI PTI ON DRUGS HAS THREE LOCATI ONS | N
21 THE GREATER LOS ANGELES AREA, | NCLUDI NG ONE ON THE CAMPUS COF
22 ST. FRANCI S MEDI CAL CENTER. HE WAS ACTI VELY | NVOLVED AS A

23 MEMBER OF THE BOARD OF TRUSTEES OF ST. FRANCI S MEDI CAL CENTER
24  FOUNDATI ON, A MEMBER OF 100 BLACK MEN OF LOS ANCELES, A FORMER
25 BOARD MEMBER OF THE COVPTON COMMUNI TY COLLEGE DEVELOPMENT
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1 FOUNDATION. HE LEAVES TO CHERI SH HH' S MEMORY H S W FE,

2 VERVI OLA, DAUGHTER, DR M CHELLE BANKS, BI ANCA BANKS, SON,

3 JOSEPH BANKS AND SI STERS, JACQUELI NE, ROSE MARI E AND HARRI ET.
4 |'D LIKE TO ALSO ADJOURN I N MEMCORY OF LEON MAURI CE M LLER,

5 LONG TI ME SECOND DI STRI CT RESI DENT WHO PASSED AWAY OF

6 PROSTRATE CANCER AND STRCKES HE SUFFERED. HE LEAVES TO CHERI SH
7 HS MEMORY H'S CH LDREN, ALEXIS M LLER- MENZI ES, LAURI CE

8 M LLER-WLLOUGHBY, CLYDE M LLER AND GREG M LLER. AND PETER

9 BASIL CALOYERAS, A LONG TI ME RESI DENT OF THE COUNTY OF LOS

10 ANGELES WHO PASSED AVWAY ON DECEMBER 5TH AT THE AGE OF 76. HE
11 WAS A GRADUATE OF NORTH CARCLI NA UNI VERSI TY AND UNI VERSI TY OF
12 SOUTHERN CALI FORNI A. HE WAS CHAI RVAN OF MAGNETI CA | NDUSTRI ES,
13 A COWPANY HE FOUNDED I N 1960. HE WAS ALSO THE C.E. O OF

14 TOROTEL, I NC. MR CALOYERAS WAS A GREAT FRI END AND BENEFACTOR
15 OF LOYOLA MARYMOUNT UNI VERSI TY. HE WAS A BOARD OF TRUSTEES

16 MEMBER SI NCE 1997 AND SERVED AS A MEMBER OF THE BQOARD OF

17 REGENTS FROM '84 TO '96 WHERE HE SERVED AS CHAI RVAN FOR TWO
18 YEARS. HE' S SURVI VED BY HI S LOVI NG W FE, BEVERLY, AND THREE
19 CHI LDREN, ALEXANDRA, AlKIE AND BASI L CALOYERAS. AND MR ZERL
20 LEE PERSLEY, A LONG Tl ME SECOND DI STRI CT RESI DENT WHO TAUGHT
21 SOVE VELL KNOM ENTERTAI NERS DURI NG HI' S 30 YEAR CAREER AS A
22 MJSI C TEACHER AT SEVERAL SOUTH LGOS ANGELES SCHOCLS, MARKHAM
23 JUNIOR H GH, BRET HARTE M DDLE SCHOOL, LOCKE H GH SCHOOL AND
24 FREEMAN ENRI CHVENT CENTER AND WASHI NGTON PREPARATORY HI GH

25 SCHOOLS. AND FI NALLY, TAMLIN L. HARRI'S, SR, LONG TI ME
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1 RESIDENT OF THE COUNTY OF LOS ANCELES WHO PASSED AVAY ON

2 DECEMBER 8TH. HE LEAVES TO CHERI SH H S MEMORY H S W FE,

3 THELMA, AND DAUGCHTER, FRANCESCA JONES AND TWO SONS. SO

4 ORDERED. |'D LIKE TO READ I N A MOTI ON FOR NEXT WEEK. HEART

5 DISEASE | S THE LEADI NG CAUSE OF DEATH I N LOS ANGELES COUNTY,

6 ACCOUNTI NG FOR MORE THAN 25% OF ALL DEATHS. TRANS FAT

7 CONSUMPTI ON HAS BEEN SHOWN TO SI GNI FI CANTLY | NCREASE THE RI SK

8 OF SERI OQUS CARDI OVASCULAR DI SEASE. TRANS FATS, WH CH ARE

9 PARTI ALLY HYDROGENATED VEGETABLE O LS, ARE FOUND | N MARGARI NES
10 AND SOVE TYPES OF PROCESSED VEGETABLE O LS AND SHORTEN NGS.

11 TRANS FAT | NCREASES THE BAD TYPE OF CHOLESTEROL, LDL AND

12 REDUCES GOCD CHOLESTERCOL, HDL. CONSUMERS | N RESTAURANTS DO NOT
13 KNOW VWHETHER THEY' RE EATI NG TRANS FATS AND, | F THEY ARE EATI NG
14 | T, THE QUANTITY THEY ARE EATING TH S EXPOSES THEM TO

15 UNNECESSARY HEALTH RI SKS. | N JANUARY 2006, AN F.D. A

16 REQUI REMENT TOOK EFFECT THAT TRANS FAT CONTENT BE LI STED ON

17 THE LABEL FOR ALL PACKAGED FOCDS. HEALTHI ER SUBSTI TUTES FOR

18 TRANS FAT ARE AVAI LABLE. ANOTHER NUTRI TI ONAL PROBLEM I N LOS

19 ANGELES IS THE | NCREASE | N OBESI TY WHI CH CONTRI BUTES TO THE

20 | NCREASE OF TYPE 2 DI ABETES, H GH BLOOD PRESSURE, H GH

21 CHOLESTEROL AND OTHER HEALTH FACTORS. STUDI ES HAVE SHOWN THAT

22 FREQUENT CONSUMPTI ON OF FAST FOOD | S ASSOCI ATED W TH | NCREASED
23 CALORI C | NTAKE AND EXCESS WEI GHT GAI N AND THAT CONSUMERS

24 VASTLY UNDERESTI MATE THE NUMBER OF CALORIES IN THESE FOOD AND

25 BEVERAGE | TEMS. RESULTS OF THE LOS ANGELES COUNTY HEALTH
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SURVEY | NDI CATES THAT ONE | N FOUR CHI LDREN COUNTYW DE EAT FAST
FOOD EACH DAY. I N RESPONSE TO THE | NCREASE OF HEART DI SEASE,
DI ABETES AND OBESI TY, THE NEW YORK CI TY BOARD OF HEALTH
SEVERAL WEEKS AGO UNANI MOUSLY AMENDED THE CI TY HEALTH CCDE TO
NUMBER ONE RESTRI CT THE USE OF ARTI FI Cl AL TRANS FATS AT ALL
RESTAURANTS, 2, REQUI RE CALORI E LABELI NG ON MENUS AND MENU
BOARDS AT ALL CHAI N RESTAURANTS THAT ALREADY PROVI DE CALORI E

| NFORMATI ON. G VEN THE SI GNI FI CANCE OF HEART DI SEASE, OBESI TY
AND DI ABETES, I T'S CRUCI AL THAT L. A. COUNTY CONSI DER ALL

PCSSI BLE MEASURES TO PROTECT THE PUBLI C HEALTH. | THEREFORE
MOVE THAT THE BOARD OF SUPERVI SORS | NSTRUCT THE LOS ANGELES
COUNTY DEPARTMENT OF PUBLI C HEALTH, | N CONSULTATI ON W TH THE
COUNTY COUNSEL, TO | NVESTI GATE THE | SSUE OF TRANS FAT

REGULATI ON AND CALORI E LABELI NG FOR LOS ANGELES COUNTY,

| NCLUDI NG THE PRCS AND CONS OF ADOPTI NG APPROACHES SIM LAR TO
THOSE OF NEW YORK AND THE LEGAL AUTHORI TY TO ADOPT SUCH
MEASURES AND REPORT BACK TO THE BOARD OF SUPERVI SORS W TH THE
FI NDI NGS AND RECOMVENDATI ONS W THI N 45 DAYS. |'LL PUT THAT ON
FOR NEXT WEEK. THIS IS A REPORT BACK. CAN | DO IT RI GHT NOWp
OKAY. | WLL SO MOVE AND ASK SOMEONE FOR A SECOND. NO SECONDS?
OH, YEAH SECONDED BY MOLI NA. W THOUT OBJECTI ON, SO ORDERED.
WE HAVE TWO OTHER | TEMS, A4 AND S. ..

CLERK SACH HAMAI: S1.
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SUP. BURKE: ...1. I'LL CALL DR CHERNCF. | PROBABLY SHOULD
HAVE ASKED DR. FI ELDI NG TO COWENT ON TH S LAST | TEM BUT |
DDN' T TH NK WVE WERE GO NG TO TAKE I T UP RI GHT AVWAY. DR
CHERNCF.

DR, BRUCE CHERNOF: BOARD OF SUPERVI SCRS, |'D LI KE TO MAKE A
FEW COMVENTS ABOUT OUR STRATEGQ C PLANNI NG AND FI SCAL FORECAST
AND THEN | WLL HAVE GARY WELLS, OUR CHI EF FI NANCI AL OFFI CER,
TAKE US THROUGH THE DETAILS. LET ME BEG N BY SAYI NG THAT, IN
APRI L, AS PART OF THE FI SCAL FORECAST, D.H S. PRESENTED A
THREE- PRONGED APPRCACH TO MANAG NG | TS RECURRI NG STRUCTURAL
BUDCGET DEFI CI T. THE THREE PRONGS WERE COST REDUCTI ONS THAT
COULD BE | MPLEMENTED | MVEDI ATELY, | MPORTANT REVENUE

OPPORTUNI TI ES AND THEN REVI SI TI NG THE LONGER- TERM STRATEG C
PLAN OF D.H S. AS THE YEAR HAS PROGRESSED, WE' VE MADE CREAT
PROGRESS I N A VAR ETY OF AREAS. WE HAVE ALSO FACED SOVE

SERI QUS CHALLENCES. LET ME REVI EW EACH PRONG WTH YOQU FOR A
MOVENT AND THE PROGRESS WE' VE MADE AND THE CHALLENGES THAT
WE' VE FACED. FI RST, EFFICI ENCI ES I N COST REDUCTI ONS. WE HAVE
| MPLEMENTED THE NURSI NG STRATEG C PLAN, WE' VE DECREASED THE
USE OF NURSI NG REG STRI ES, WHI CH WAS PRQJIECTED TO SAVE $1

M LLION TH S YEAR SO FAR, WE VE ACTUALLY SAVED $2.3 M LLI ON.
THAT' S $1.3 M LLI ON MORE THAN WE HAD EXPECTED. WVE HAVE
DEVELOPED AND | MPLEMENTED OUR PHARVACY STRATEGQ C PLAN AND
WE' VE HAD A M LLI ON DOLLARS I N COST SAVI NGS TO DATE. LAB
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1 CONSOLI DATI ON CONTI NUES TO PROGRESS. THI S | S A CHALLENG NG

2 AREA THAT | NVOLVES PURCHASE OF EXPENSI| VE EQUI PMENT AND

3 REAGENTS BUT WE' VE ALREADY SEEN A SMALL COST SAVINGS I N THE

4 RANCE OF $200,000 SO FAR THI S YEAR WE HAVE CONTI NUED TO

5 STANDARDI ZE MEDI CAL SUPPLI ES AND WE' VE HAD A YEAR- TO- DATE

6 REBATE SAVINGS COF 3.78 M LLION DOLLARS. A MAJOR GOAL FOR US

7 HAS BEEN TO DECREASE OUR TAR DENI ALS. AND OUR GOAL FOR THI' S

8 YEAR WAS A 10% DECREASE | N DENI ALS. EVERY DENI AL THAT WE CAN

9 TURN AROGUND IS A DAY THAT WE GET PAID FOR WE VE ACTUALLY HAD
10 A 28% | MPROVEMENT SO FAR THI S YEAR AND WE HOPE TO SUSTAI N THAT
11 THROUGHOUT THE COURSE OF THE YEAR | T'S A VERY SUBSTANTI AL

12 CHANGE FOR THE DEPARTMENT. WE CONTI NUE TO WORK ON MENTAL

13  HEALTH FUNDI NG | SSUES. WE ARE ON TRACK TO RETURN THE

14  QOUTPATI ENT MENTAL HEALTH PROGRAM AT L. A. COUNTY U.S.C. BACK TO
15 OUR COLLEAGUES AT D.MH WE PRQJECT A $1.1 M LLION SAVI NGS AS
16 A RESULT OF THAT AND WE' RE WORKI NG TO RESOLVE OTHER FUNDI NG

17 |ISSUES WTH D.MH IN OQUR MO U DI SCUSSI ONS. THE SECOND PRONG
18  WAS OUR REVENUE STRATEGQ ES AND THI S HAS BEEN A MORE

19 CHALLENG NG AREA FOR US. AS YOU ALL KNOW THE NOVEMBER TOBACCO
20 TAX INITIATIVE FAILED IN FRONT OF THE VOTERS, WHICH IS A NET
21 LOSS OF $90 M LLION A YEAR TO THE DEPARTMENT. THE MANAGED CARE
22 RATE SUPPLEMENT, WHICH IS A LONGSTANDI NG PRQJECT | N

23 CONJUNCTION WTH L. A. CARE, IS ACTUALLY NEARI NG COVPLETI O\.

24 TH S WLL BRI NG ADDI TI ONAL REVENUES TO THE DEPARTMENT. WE

25 EXPECT THE STATE DEPARTMENT OF HEALTH SERVI CES TO BE READY TO
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1 SUBMT TH S PROPOCSAL TO C. M S. SHORTLY. THE HOSPI TAL FI NANCI NG

2 WAIVER THE MAJOR WAI VER WE HAVE W TH THE STATE, HAS ACTUALLY
3 PERFORMED BETTER THAN EXPECTED. WE NOW PRQJECT A $656. 7

4 MLLION IN REVENUE RATHER THAN THE EXPECTED 503 M LLI ON FOR

5 THE '05/'06 THROUGH ' 09/' 10 PERI CDS. THE COVERAGE | NI TI ATI VE
6 HAS COVE A LONG WAY OVER THE COURSE OF THE YEAR AND THE

7 DEPARTMENT HAS WORKED CLOSELY W TH KEY STAKEHOLDERS TO DEVELOP
8 A BOLD PROPCSAL FOCUSED ON OUTPATI ENT AND COMVUNI TY- BASED

9 SERVI CES, DI SEASE MANAGEMENT, CASE MANACGEMENT AND | MPROVED

10 ACCESS IN MEMBER SERVICES. I T IS CLEAR, SINCE THE LAST TI ME
11 WE' VE BEEN IN FRONT OF YOUR BOARD, THAT WE WLL BE REQUI RED TO
12 SPEND NEW MONEY ON SPECI FI C NEW PROGRAMS AND THERE ARE A

13 VAR ETY OF | MPORTANT TECHNI CAL QUESTI ONS WHI CH HAVE YET TO BE
14 RESOLVED. WE' RE EXPECTI NG AT THI'S PO NT TO BE ABLE TO SUSTAI N
15 $30 M LLION I N SUPPORT FOR OUR CURRENT QUTPATI ENT PROGRAMS,

16 AND NEEDI NG TO SPEND APPROXI MATELY $24 M LLI ON I N NEW

17 PROGRAMS. THE THI RD PRONG | S THE LONG TERM STRATEG C PLAN OF
18 THE DEPARTMENT AND THAT LONG TERM STRATEG C PLAN HAS BEEN

19 DEVELOPED I N CONJUNCTI ON-- |'S BEI NG DEVELOPED | N CONJUNCTI ON
20 WTH A VAR ETY OF STAKEHOLDERS. | N THE SUMVER AND EARLY FALL
21 OF TH S YEAR, WE CONVENED 11 STAKEHOLDER MEETI NGS AND THESE
22 ARE VO CES THAT ARE NOT USUALLY HEARD BY THE DEPARTMENT.

23 BEYOND KIND OF THE TRADI TI ONAL COVMUNI TY ADVOCATES, WE MET

24 WTH OUR PPS, OUR STRATEG C PARTNERS ON THE QOUTPATI ENT SI DE,
25  WE VE MET WTH THE PRI VATE HOSPI TAL SYSTEMS, OTHER COUNTY
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1 DEPARTMENTS LOCKI NG FOR | MPORTANT OPPORTUNI TI ES TO COLLABORATE

2 AND | TH NK, MOST | MPORTANTLY, PATIENTS. WE THOUGHT | T WAS

3 VERY | MPORTANT TO DO AN OQUTREACH SESSI ON TO OUR USERS. THE

4 | NPUT THAT WE HAVE RECEI VED HAS CREATED THE FOUNDATI ON FOR

5 DHS 'S WORK TH S YEAR AND THAT WORK HAS REALLY FOCUSED IN A
6 NUMBER OF KEY AREAS. FI RST ARE SYSTEM I NI TI ATI VES. WE' VE GOT A
7  NUMBER OF | NNOVATI VE THI NGS THAT WE' VE STARTED THI S YEAR,

8 | NCLUDI NG RATI ONALI ZI NG ORTHOPEDI C SERVI CES, BEG NNI NG W TH

9 THE | MPLEMENTATI ON OF THE ORTHOPEDI CS PROGRAM OQUT AT QLI VE

10 VIEW WH CH IS ACTUALLY OPENED AND SEEI NG PATI ENTS. WE HAVE

11 DEVELOPED A COOPERATI VE SURCGERY PROGRAM VH CH WE' RE GETTI NG

12 OFF THE GROUND WHICH IS ALLOWN NG US TO LOOK FOR OPPORTUNI Tl ES
13 TO USE EVERY HOUR | N OQUR OPERATI NG ROOMS AS EFFI Cl ENTLY AS

14 POSSIBLE, SO I F WE' RE M SSI NG ONE PI ECE OF THE OPERATI NG ROOM
15 TEAM WE VE GOT EVERYTHI NG ELSE, WE' RE 99% OF THE WAY THERE TO
16 DELI VER A SERVI CE AND WE' RE COVPLETI NG THOSE SERVI CE DELI VERY
17 ELEMENTS AS A WAY OF HELPI NG DECREASE OUR BACKLOGS. AND I

18 TH NK PROBABLY THE BEST EXAMPLE OF SYSTEM | SSUES OF ALL IS HOW
19 MY FACI LI TI ES HAVE COVE TOGETHER TO SUPPORT THE

20 | MPLEMENTATI ONS | N METROCARE, | NCLUDI NG THE CONSOLI DATI ONS OF
21 PEDATRICS P.I1.C U, NI1.CU AND HGH RRSK O B., AS WELL AS
22 SURG CAL SUBSPECI ALTY SERVI CES, THE REDUCI NG OF BARRI ERS TO

23 COVMUNI TY- BASED PRI MARY CARE AND HOSPI TAL BASED SPECI ALTY

24 CARE, THE BENEFI TS PACKAGE AND MEDI CAL HOVE CASE NMANAGEMENT

25 PROGRAM FOR CHRONI CALLY I LL H GH UTI LI ZERS VWH CH MAKE UP THE
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1 HEART OF OQUR COVERACE I NI TI ATI VE PROPCSAL. WE ARE CONTI NUI NG

2 TO WORK ACTI VELY ON THE UNI FI ED PATI ENT |.D. NUMBER, WE ARE ON
3 TRACK FOR THAT BODY OF WORK, WHI CH W LL BE VERY | MPORTANT FOR
4 THE DEPARTMENT | N COM NG YEARS. WE' RE REALLY, REALLY PROUD OF
5 THOSE ELEMENTS OF THE PLAN THAT ARE I N PLACE. THERE ARE VERY

6 | MPORTANT NEW UNCERTAI NTI ES THAT EXI ST AT THI S PO NT AND THERE
7 ARE ALSO NEW OPPORTUNI TI ES THAT THESE UNCERTAI NTI ES MAY BRI NG
8 THE STRUCTURAL DEFI CI T REMAINS AND | S WORSENED BY THE LOSS OF
9 THE POTENTI AL TOBACCO TAX | NI TI ATI VE REVENUE THAT WE HAD

10 PROJECTED EARLI ER THI' S YEAR VH LE REVENUE GENERATI NG PATI ENTS
11 HAVE HI STORI CALLY PLAYED LI TTLE ROLE IN D. H. S., WE HAVE

12 RECENTLY RECEI VED GUI DANCE FROM STATE D. H. S. THAT WE CAN

13 EXPECT A DETERM NATI ON THAT WLL ALLOWNWUS TO CONTRACT FOR

14 VAR ABLE RATES FOR MEDI - CAL AND WE HAVE A NEW DI RECTOR OF THE
15 OFFI CE OF MANAGED CARE AND C. H. P. WHO STARTED THI S MONDAY,

16 TERRY LOWAENSTEIN, WH CH WLL HELP US USE THESE NEW TOCLS THAT
17 WE RE ABQUT TO GET FROM THE STATE. YOU KNOW | THI NK THE MOST
18 | MPORTANT UNKNOMWN IN MY MND | S THE GOVERNCR S PROM SED

19 HEALTHCARE REFORM EFFORTS AND, UNTIL WE KNOW WHAT THOSE ARE,

20 |IT"S HARD TO HAVE A CLEAR SENSE FOR WHETHER THAT REPRESENTS A
21 MAJOR CHALLENGE OR A MAJOR OPPORTUNITY FOR US TO ADDRESS SOVE
22 OF THE REVENUE | SSUES WE HAVE I N FRONT OF US. G VEN THE LGOSS
23 OF TOBACCO TAX-- G VEN THE LOSS OF TOBACCO TAX MONEY AND THE
24 OTHER CHANGES THAT HAVE OCCURRED OVER THE LAST MONTH, D. H. S.

25 IS REVISITING I TS LONG TERM STRATEG C PLAN TO TRY TO ACCOUNT
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FOR THOSE CHANGCES. WVE | NTEND TO UPDATE THE STRATEGQ C PLAN
THROUGH THE SPRI NG, COCRDI NATE NECESSARY ACTI ONS AS PART OF
OUR BUDGETI NG PROCESS | N THE W NTER AND SPRI NG OF THI S COM NG
YEAR LET ME HAVE GARY...

SUP. KNABE: CAN | JUST-- YOU KNOW YOU KEEP REFERRI NG TO
LOSI NG $90 M LLION LOSS AT THE-- | MEAN, YOU DIDN T HAVE THAT

I N YOUR BUDGET. THAT'S W SHFUL THI NKI NG

DR. BRUCE CHERNCOF: NO, SUPERVI SOR, THAT IS CORRECT. I T WAS
PART OF OUR FORECAST.

SUP. KNABE: FORECAST. POTENTIAL. IT'S THE WLL OF THE VOTERS.

DR. BRUCE CHERNOF: CORRECT. (OFF-M KE)

DR BRUCE CHERNOF: THAT'S CORRECT. I T WAS PART OF THE
FORECAST, NOTI' THE BUDCET.

C.A O JANSSEN. AND IT DIDN T-- I'T DIDN T CHANCE THE
STRUCTURAL PROBLEM THE STRUCTURAL PROBLEM IS VHAT IT IS IT
TOOK AVWAY A POTENTI AL REDUCTION TO I T.

SUP. KNABE: YOU MAKE |IT SOUND LIKE I T WAS PART OF TH S GREAT
PLAN AND THAT WAS SOVETHI NG THAT' S VERY | FFY.
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DR BRUCE CHERNOF: | WAS JUST TRYI NG TO HI GHLI GHT, SUPERVI SOR,
THAT WE HAD SOME SPECI FI C REVENUE OPPORTUNI TI ES. WE HAD
ACKNONLEDGED TO YOUR BOARD THAT WE THOUGHT EACH OF THOSE
POTENTI AL REVENUE OPPORTUNI TI ES WAS A STRETCH AND NONE OF THEM
WERE GUARANTEED, BUT THAT WAS | THI NK ONE OF THE LARGER ONES
THAT WAS OQUT THERE THI S YEAR THAT WE DO NOT HAVE THE

OPPORTUNI TY TO ACCESS.

GARY WELLS: GOOD AFTERNOCON, SUPERVI SORS. THE PRACTI CE OF THE
DEPARTMENT THE LAST SEVERAL TI MES WE' VE BEEN BEFORE YOUR BOARD
FOR THE BUDGET COWMM TTEE OF THE WHOLE HAS BEEN TO UPDATE OUR
PRQIECTI ONS FOR A 5- YEAR PERI OD FROM THE LAST REPORT PROVI DED
TO YOU. THERE' S A SUMVARY OF THAT ON ATTACHVENT A-1 WHICH IS
THE FOURTH SCHEDULE OR THE FOURTH PAGE I N FROM THE BACK OF THE
REPORT, |IF YOU D LIKE TO FOLLOWN ALONG. OTHERW SE, |'LL

H GHLI GHT THE NUMBERS FOR YOU. WHEN WE WERE BEFORE YOUR BOARD
THE LAST TI ME I N LATE SEPTEMBER, WE WERE PRQIECTI NG TO FI NI SH
THE YEAR WTH $107.8 MLLION IN THE D. H. S. DESI GNATI ON FUND,
VWH CH YOU CAN THI NK OF AS THE DEPARTMENT' S BANK ACCOUNT, OF
COURSE SUBJECT TO SUPERVI SORS' SUPERVI SI ON. AFTER NI NE

MATERI AL CHANGES THAT ARE SHOWN ON ATTACHMENT Al, THERE S VERY
LI TTLE CHANGE TO THAT PRQIECTI ON. | NSTEAD OF BEING 170.8, IT' S
ACTUALLY | MPROVED TO $110 M LLION. SO EVEN THOUGH THERE ARE A
NUMBER OF TW STS AND TURNS, AS SHOWN ON THAT SCHEDULE, THERE' S
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1 VERY LITTLE CHANCE IN THE '06/' 07 PI CTURE FROM LAST Tl ME FOR

2 THE BASE FORECAST. LAST TI ME WE WERE BEFORE YOUR BOARD, THE

3 END OF OUR FI VE YEAR FORECASTI NG HORI ZON WAS FI SCAL YEAR

4 '09/'10 AND VEE | NDI CATED THAT THE CUMULATI VE DOLLARS NEEDED TO
5 MAI NTAI N EXI STI NG SERVI CES THROUGH THAT FI SCAL YEAR WERE SHORT
6 ABOUT $1.16 BILLION. AFTER THE ADJUSTMENTS, AGAIN, ON

7 ATTACHMENT Al, THAT NUMBER VARI ES VERY LI TTLE FROM THE NUMBER
8 THAT WE HAD BEFORE YOUR BOARD LAST TI ME AND VVE ARE NOW AT

9 1.165, SO THERE'S LI TERALLY JUST ABOUT $3 M LLI ON OF MOVEMENT
10 I N THE FI VE- YEAR PI CTURE ENDED ' 09/' 10. HOAEVER, AS WE DO THI S
11 TIME EVERY YEAR, WE DROP OFF THE OLD FI SCAL YEAR, THE LAST

12 FI VE- YEAR PERI OD STARTED W TH ' 05/' 06 SI NCE THAT' S NOW CLOSED
13 QUT, VWE BEG N OUR 5- YEAR PERI CD W TH FI SCAL YEAR ' 06/' 07 AND
14 RUN THROUGH FI SCAL YEAR 2010/ 2011. THAT ADDS TO THE CUMJLATI VE
15 SHORTFALL VERY S| GNI FI CANTLY BY ALMOST $400 M LLI ON, BRI NG NG
16 THE CUMULATI VE SHORTFALL TO ABOUT $1.626 BILLION. AND | F

17  YOU RE LOCKI NG AT THE SCHEDULE, THAT NUMBER S FOUND I N THE

18 NEXT TO LAST COLUMN, THE VERY LAST NUMBER AT THE BOITOM OF THE
19 PAGE. ATTACHMENT A2 APPLI ES TO THE DEPARTMENT' S DEFICI T

20 MANAGEMENT PLAN ACTI ONS TO THOSE NUMBERS AS WELL AS A MEASURE-
21 - ACTUALLY, TWO MEASURES THAT WE' RE WORKI NG ON W TH RESPECT TO
22 REQUI RING STATE AND FEDERAL APPROVAL. |F YOU RE LOOKI NG AT A2,
23 AGAIN, THAT'S THE TH RD PAGE | N FROM THE BACK OF THE REPCRT,

24 YOU CAN SEE THAT, FOR THE CURRENT FI SCAL YEAR, THE 110

25 ESTI MATED DESI GNATI ON BALANCE AT THE END OF TH S FI SCAL YEAR
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1 WLL BE I NCREASED TO 212.2 M LLION DOLLARS | F VVE ARE
2 SUCCESSFUL W TH OQUR DEFI CI' T MANAGEMENT ACTI ONS FOR THI' S

3 PARTI CULAR YEAR | F WE ARE SUCCESSFUL I N HAVI NG THE MANAGED

4 CARE RATE SUPPLEMENT APPROVED BY THE FEDERAL GOVERNMENT AND

5 ALSO PARTI Cl PATI NG | N THE COVERAGE | NI TI ATI VE PART OF THE

6 STATE MEDI - CAL WAl VER, THAT NUMBER WOULD FURTHER | MPROVE TO

7 $281.2 MLLION. WE STILL DO HAVE TH S PENDI NG FEDERAL RULE

8 THAT WOULD LIM T REI MBURSEMENT TO PUBLI C HOSPI TALS TO COST AND
9 PERHAPS FURTHER RESTRI CT OUR ABI LI TY TO USE | NTERGOVERNMENTAL
10 TRANSFERS. CONSERVATI VE ESTI MATE OF THE | MPACT OF THAT

11 BEG NNI NG JANUARY 1, IF IT WERE TO BE | SSUED BETWEEN NOW AND
12 THE END OF THE FI SCAL YEAR, WOULD BE A NEGATI VE REDUCTI ON OF
13 REVENUE OF ABOUT $100 M LLION, WH CH WOULD I N TURN REDUCE THE
14 $261 M LLION TO $161 M LLION. LOCKI NG QUT TO FI SCAL YEAR OR

15 THROUGH FI SCAL YEAR ' 10/'11, AGAIN, WE STARTED W TH THE $1. 62
16 BILLION MULTI - YEAR CUMJULATI VE SHORTFALL. OUR DEFICI T

17 MANAGEMENT ACTI ONS WOULD REDUCE THAT TO ABOUT $1.27 BI LLI ON.

18 THE MANAGED CARE RATE SUPPLEMENT AND COVERAGE | NI TI ATI VE WOULD
19 FURTHER TAKE |IT DOAN TO ABOUT $904 M LLI ON BUT THE PENDI NG

20 RULE, IF IT IS ISSUED AND | MPACTS US THE WAY VE THINK I T WLL,
21 WOULD LI TERALLY DOUBLE THAT $900 M LLI ON SHORTFALL BY ADDI NG
22 ANOTHER $900 M LLION I N REVENUE LCOSS. SO 0OBVIOUSLY, WE REMAI N
23 CONCERNED ABQUT THE PENDI NG FEDERAL RULE. BE HAPPY TO ANSWER
24 ANY OF YOUR QUESTI ONS.

25
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SUP. KNABE: | HAVE ONE QUESTI O\

SUP. BURKE: SUPERVI SOR KNABE.

SUP. KNABE: AND | THI NK YOU MENTIONED I T BRI EFLY BUT ONE OF
THE | SSUES I N THE DEFI CI T REDUCTI ON | S THE ANTI CI PATED
RESCLUTION | S W TH THE DEPARTMENT OF MENTAL HEALTH OR THE
PROVI SI ON OF PSYCHI ATRI C SERVI CES AT COUNTY HOSPI TALS TO THE
TUNE OF, YOU KNOW CLCSE TO $240 M LLION. | ASKED THE QUESTI ON
EARLI ER ABOUT THE 90 M LLI ON FOR TAX-- YOU KNOW FOR THE

Cl GARETTE TAX. | S THAT SOVEWHAT PRESUMPTUOUS OR | S THAT AN
ACCURATE FI GURE? | MEAN, THAT'S PRETTY S| GNI FI CANT.

DR, BRUCE CHERNOF: WELL, SUPERVI SOR, THE 240- M LLI ON- DOLLAR
NUMBER | S A CUMJULATI VE NUMBER. WE HAVE MADE PROGRESS I N OUR

DI SCUSSI ONS W TH THE DEPARTMENT ABOUT SETTI NG A VALUE FOR THE
WORK THAT WE DO I N THE PSYCH ATRI C EMERGENCY ROOMS, AND SO
THAT NUMBER HAS BEEN REVI SED SLI GHTLY TO REFLECT THE VALUE OF
THAT WORK. SO VVE HAVE AN AGREEMENT ON VWHAT THAT WORK | S VALUED
AT. AT TH'S PO NT, WE ARE WORKING WTH D.M H TO TH NK THROUGH
THE BEST WAYS TO SOLVE THAT FUNDI NG DEFI CI T, WHETHER THOSE
SERVI CES CAN BE PROVI DED ELSEVWHERE THROUGH PSYCHI ATRI C URGENT
CARES OR OTHER RESOURCES THAT ARE BEI NG BROUGHT UP UNDER THE
VHSA. OTHERW SE, WE NEED TO. ..
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SUP. KNABE: DO YOQU HAVE AN AGREEMENT ON THAT COST?

DR. BRUCE CHERNOF: WE ACREE ON...

SUP. KNABE: | MEAN, YOU GUYS | NTERNALLY, | KNOW DO BUT WHAT
ABOUT DEPARTMENT OF MENTAL HEALTH?

DR BRUCE CHERNOF: THE TWO DEPARTMENTS HAVE COVE TOGETHER TO
AGREE ON HOW TO VALUE THAT COST.

SUP. KNABE: ARE THESE GENERAL FUND DOLLARS FOR MENTAL HEALTH
OR WOULD THEY BE PROP 63 DCOLLARS?

DR BRUCE CHERNOF: ALL WE' VE DONE AT THIS PO NT IS TO VALUE
THE WORK BUT WE HAVEN T WORKED THROUGH HOW TO PAY FOR THAT
BODY OF WORK.

SUP. KNABE: SO THAT'S VWHY |' M ASKING IS I T REALISTIC TO PUT
THAT AS PART OF YOUR DEFI CI' T REDUCTI ON?

DR BRUCE CHERNOF: | THINK I T IS, SUPERVI SOR, BECAUSE | F WE
CAN' T FIND A WAY TO FUND THOSE SERVI CES, AT SOME PO NT, I|F
TH'S DEFICI T GROAS LARGE ENOQUGH, | WON T BE ABLE TO ABLE TO
PROVI DE THOSE SERVI CES SO WHETHER THEY ARE FUNDED THROUGH ONE
OF THE CURRENT DEPARTMENTS, THROUGH GENERAL FUNDS, CREATI VE
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VWAYS TO FUND I'T THROUGH M H. S. A., THOSE ARE THE QUESTI ONS THAT
2 NEED TO BE ANSWERED.

4 SUP. KNABE: OKAY.

6 SUP. BURKE: OTHER QUESTI ONS?

(o4}

SUP. MOLINA: CAN | ASK A QUESTI ON? YOU PROJECTED A SAVI NGS | N
9 THE NURSE REG STRIES? | MEAN, HOW CAN WE HAVE SUCH SAVI NGS | N
10 LIGHT OF THE SHORTAGES OF NURSES?

11

12 DR BRUCE CHERNOF: SUPERVI SOR, ONE OF THE KEY THI NGS WE' VE

13 BEEN ABLE TO DO, THAT 2. 3-M LLI ON- DOLLAR SAVI NGS | S MOSTLY

14 DRI'VEN FROM THE CONVERSI ON OF C. N. A.S., NURSI NG ATTENDANTS,

15 WHERE THERE IS NOTI' CURRENTLY A SHORTAGE BUT WE WERE USI NG

16 REQ STRY, TO FULL-TI ME COUNTY EMPLOYEES, SO THAT SAVINGS | S
17 REAL AND TANG BLE.

18

19 SUP. MOLINA: AND THE SAVINGS | S-- YOU SAID TWO-- | SHOW 30. 5.
20 AM | | NCORRECT?

21

22 GARY VELLS: THAT'S THE FI RE- YEAR TOTAL. |IT BEG NS I N THE

23 INITIAL YEAR AT 2.3, WHICH | S THE CURRENT FI SCAL YEAR
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SUP. MOLI NA: AND | T KEEPS ESCALATI NG EACH YEAR? | MEAN, AFTER
FI VE YEARS, THAT'S STILL NOT 30.5 M LLI O\

DR BRUCE CHERNOF: THERE ARE OTHER SAVI NGS THAT THE DEPARTMENT
'S PRAJECTI NG THROUGH THE NURSI NG STRATEG C PLAN, OTHER AREAS
WHERE WE' RE LOCKI NG TO USE LESS REG STRY OVER TI ME. SO,

SUPERVI SOR, THAT'S A CUMULATI VE NUMBER FOR ALL OF THE WORK ON
THE NURSI NG STRATEG C PLAN BUT, SO FAR TH S YEAR, WE HAVE BEEN
ABLE TO SAVE $2.3 M LLI ON AND THAT' S PREDOM NANTLY THROUGH THE
BRI NG NG I N-- THE CONTRACTING IN OF C.N. A, EWMPLOYEES.

SUP. MOLI NA: OKAY. BECAUSE THAT'S AN AWFUL LOT OF MONEY I N THE
SAVI NGS AREA. I N YOUR PRQIECTI ONS, OF COURSE, YOQU DI D | NCLUDE
ALL OF THE METROCARE NUMBERS AS VELL. YOU PROJECTED ALL OF
THAT?

GARY WELLS: YES, WE HAVE.

SUP. MOLI NA: AND THE | SSUE W TH REGARD TO THE NEW MEDI - CAL OR
MEDI CAI D RULE, THE REI MBURSEMENT RULE, IT'S GO NG TO HAVE A
TREMENDQUS | MPACT ON US. WHAT ARE WE DO NG? WHAT IS OUR
STRATEGY OVERALL TO FI GURE OUT HOW WE' RE GO NG TO DEAL W TH
TH' S |1 SSUE? BECAUSE | T'S NOT YET FULLY | MPLEMENTED, CORRECT?
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GARY WELLS: THE RULE HAS NOT ACTUALLY BEEN | SSUED YET. THERE
HAVE BEEN REPEATED RUMORS FOR PROBABLY AT LEAST THE LAST Sl X
MONTHS THAT | TS | SSUANCE WAS | MM NENT AND, AS YOU PROBABLY
KNOW THERE WAS A VERY STRONG EFFORT MOUNTED TO TRY TO GET
CONGRESS TO I NCLUDE I N THEI R FI NAL ACTI ONS THE PRCHI BI TI ON TO
| SSUE THE RULE AND THAT ACTI ON HAS ACTUALLY FAI LED. AND SO W\E
ARE WAITING TOSEE IF CMS. IS, INFACT, GO NG TO | SSUE THE
RULE.

SUP. BURKE: ANY OTHER QUESTI ONS? WOULD YQU LI KE TO DO S17?

C. A O JANSSEN: AZ2.

CLERK SACH HANAI: A4.

C. A. O JANSSEN: A4. BI NGO

DR. BRUCE CHERNOF: SUPERVI SORS, |'D LI KE TO PROVI DE YOUR BOARD
JUST A BRI EF UPDATE ON WHERE WE ARE W TH METROCARE. | THI NK,
AS WVE MAKE THESE TREMENDOUS, ALMOST HI STORI C CHANGES, IT IS
WORTH BRI NG NG SPECI FI C DATA TO THE TABLE SO YOU ALL KNOW
EXACTLY WHERE WE ARE. |'M PLEASED TO SHARE W TH YOU TODAY
ACTUALLY SOVE QUANTI TATI VE RESULTS AS OPPOSED TO JUST

QUALI TATI VE FEEDBACK ON WHERE WE ARE. WE HAVE NOW COVPARI SON
DATA FOR THE 10- DAY-- LAST 10 DAYS I N NOVEMBER, NOVEMBER 20TH
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1 THROUGH NOVEMBER 30TH, 2006 AND THE FI RST 10 DAYS | N DECEMBER

2 |IT"S I MPORTANT TO SAY THAT THOSE ARE PROBABLY NOT PERFECTLY

3 COVPARABLE TI ME PERI ODS BECAUSE YOU HAD A MAJOR HOLI DAY I N THE
4 LATTER 10 DAYS | N NOVEMBER AND HOLI DAYS TEND TO MAKE EMERCGENCY
5 ROOVMS REALLY, REALLY BUSY BECAUSE FOLKS TEND TO CGET THEMSELVES
6 | NTO PI CKLES AND COVE | N FOR CARE AND MANY DOCTORS OFFI CES

7 ARE CENERALLY NOT OPEN, SO EMERGENCY ROOMS ARE KI ND OF VWHERE

8 FOLKS CET SERVI CES OVER LONG HOLI DAY WEEKENDS. BUT, THAT BEI NG
9 SAID FROM THE PERI OD OF NOVEMBER 20TH, FOR THE 10 DAYS IN

10 NOVEMBER, THE 20TH THROUGH THE 30TH, WE' RE SEEI NG ON AVERAGE
11 94 PATIENTS A DAY I N THE KI NG DREW EMERGENCY ROOM FROM THE

12 PERI OD OF DECEMBER 1ST THROUGH DECEMBER 10TH, SO, AFTER THE

13  TRANSI TI ON TO THE PRI VATE EMERGENCY ROOM GROUP, WE WERE SEEI NG
14 ON AVERAGE ABOUT 82 PATI ENTS A DAY AND THE EMERGENCY ROOM AS
15 A WHOLE, RUNS ABQUT 90 PATI ENTS A DAY OR A LITTLE LESS SO THE
16 10 DAYS BEFORE WERE JUST SLI GHTLY BUSI ER THAN USUAL AND THE 10
17 DAYS AFTER JUST SLI GHTLY LESS. |'M PLEASED TO SHARE W TH YOU
18 THAT THE LENGIH OF STAY FOR DI SCHARGED PATI ENTS DROPPED DURI NG
19 THAT TI ME | NTERVAL FROM 6.8 TO 6.18 HOURS, THAT THE LENGIH OF
20 STAY I N THE EMERGENCY ROOM FOR ADM TTED PATI ENTS DROPPED FROM
21 JUST OVER 11 HOURS TO JUST OVER 9 HOURS, A TWO- HOUR DECREASE
2 |IN VWAITING TI ME FROM SEEN TO ADM SSI ON. THAT THE NUMBER OF

23 PATI ENTS LEFT W THOUT BEI NG SEEN, WHI CH | S USUALLY A GOOD

24  NMEASURE FOR PATI ENTS HAVING TO SIT I N THE WAI TI NG ROOM WAI TI NG
25 TO BE SEEN, PECPLE GET FRUSTRATED AND GO HOME, WE HAD MORE
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1 THAN A 50% DROP BETWEEN THE LAST 10 DAYS | N NOVEMBER AND THE

2 FIRST 10 DAYS I N DECEMBER. SO, DESPI TE THE TREMENDOUS

3 EVOLUTI ON OF THE DELI VERY SYSTEM THAT THE NEW GROUP REALLY

4 CAME TOGETHER W TH THE NURSI NG STAFF THAT WAS THERE TO MAKE

5 TH' S A SUCCESSFUL TRANSI TION. AGAIN, THIS IS ONLY 10 DAYS

6 WORTH OF DATA, THHS IS A MARATHON, NOT A SPRINT BUT |IT'S CLEAR
7 AND OBJECTI VE EVI DENCE THAT WE' RE ON TO A GOCD START. QOUR

8 MAJOR FOCUS CONTI NUES TO BE COVPLETI NG THE FULL COVPLEMENT OF
9 HOSPI TAL STAFFI NG THE MEDI CAL GROUP | S WORKI NG ON THAT AND

10 | TS COM NG ALONG NI CELY. THE TRANSFERS, | WANTED TO G VE YQU
11 A LITTLE BIT OF FEEDBACK ON TRANSFERS. | KNOW THAT'S AN AREA
12 OF CONCERN FOR YOUR BOARD. DURI NG THE 10- DAY PERI GD OF TI ME,

13 WE HAD 72 TRANSFERS. OF THOSE 72 TRANSFERS, 30 WERE TO OTHER
14 COUNTY HOSPI TALS. THE VAST, VAST, VAST MAJORITY OF THOSE WERE
15 ElI THER TO RANCHO OR HARBOR. WE HAD 19 TRANSFERS TO PRI VATE

16 HOSPI TALS, PREDOM NANTLY THE ST. FRANCI S, ST. VI NCENT SYSTEM
17 AND WE HAD 23 OTHER TRANSFERS AS PART OF OTHER COUNTY

18 PROGRAMS, MOSTLY THROUGH WHAT' S CALLED THE 2. 76 PROGRAM WH CH
19 HAS BEEN IN PLACE AND | S USED AT ALL OF OUR COUNTY HOSPI TALS.
20 |T"S BEEN I N PLACE FOR QUI TE SOVE TI ME. SO, AGAI N, WORKI NG

21 SMOOTHLY, HAVI NG THE ACLS AMBULANCE ON- SI TE HAS BEEN

22 SUCCESSFUL, | MPORTANT. THE TRANSFER TI MES HAVE NOT BEEN A

23 PROBLEM OQUT OF THE EMERCGENCY ROOM | WANTED TO BRI NG YOU UP TO
24  SPEED BRI EFLY ON TRANSPORTATI ON, | THI NK ANOTHER AREA OF

25 CONCERN, AN AREA THAT WE' RE TRYI NG TO PUT A LOT OF ENERGY
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1 AROUND. WE HAVE AN-- A GOOD OUTPATI ENT TRANSPORTATI ON PROGRAM

2 CURRENTLY I N THAT COMMUNI TY. WE HAVE 15 SEATED CLI NI C VANS

3 THAT WORK BETWEEN HUBERT HUMPHREY AND OUR OTHER METROCARE

4 HOSPI TALS. WE' VE EXTENDED PERMANENT TRANSPCORTATI ON BETWEEN THE
5 CURRENT KI NG DREW MEDI CAL CENTER SOON TO BE M L. K. HARBOR

6 HOSPI TAL AND HUBERT HUMPHREY AND HARBOR, SO WE' VE NOW GOT

7 HARBOR IN THE M X. WE ARE OFFERI NG REGULAR TRANSPORTATI ON

8 SERVI CES FROM 7: 00 TO 5: 00 MONDAY THROUGH FRI DAY, VWHI CH FI TS

9 ARCUND CLI NI C APPO NTMENTS, WH CH IS THE PREDOM NANT REASON

10 BUT ALSO TO HELP FAM LI ES GET TO SEE LOVED ONES I N THE

11 HOSPI TAL. WE' RE LOCKI NG TO EXTEND THOSE HOURS. | WANT YOU TO
12 UNDERSTAND THAT THE CLI NI C DRI VERS ARE ALL CPR CERTI FI ED AND
13 THAT THE VANS ARE EQUI PPED I N A WAY THAT' S APPRCPRI ATE TO

14 TRANSFER PATI ENTS WHO DON T HAVE ANY ACTI VE HEALTHCARE NEEDS
15  BUT WHEN WE' RE TAKI NG CARE OF FOLKS WHO ARE SI CK. SO THEY

16 PROVI DE APPROPRI ATE FI RST Al D, FIRE EXTI NGUJ SHERS, | T'S A SAFE
17 WAY TO TRANSFER OUR PATI ENTS, FOLKS I N OQUR COMVUNI TY. | ALSO
18 WANT TO SHARE W TH YOU THAT WE STARTED WORKI NG WTH OQUR CLINI C
19 STAFF TO REALLY TAI LOR HONV WE' RE DO NG TRANSPORTATI ON, SO

20 THAT, WHEN PATI ENTS MAKE APPO NTMENTS, THEY CAN ALSO SCHEDULE
21 TRANSPORTATION I F THEY NEED I T. THEY CAN DO THAT AS PART OF

22 SCHEDULI NG THEI R APPO NTMENT OR THAT THEY CAN CALL THE MARTI N
23 LUTHER KI NG HARBOR CALL CENTER AT 310-668-5011 AND WE HAVE

24  STAFF AVAI LABLE, LIVE STAFF AVAI LABLE WHO SPEAK BOTH SPANI SH
25 AND ENGLI SH TO MAKE APPROPRI ATE TRANSPORTATI ON PLANS, |F
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1 NECESSARY. | WANT TO BRI NG YOU UP TO SPEED A LITTLE BI'T ON

2 SOMVE OTHER TRANSPORTATI ON THINGS I N THE COMVUNI TY. THERE ARE

3 27 DASH COVMUTER ROUTES THROUGHOUT THE CI TY OF LOS ANGELES.

4 THOSE ROUTES HAVE FI XED ESTABLI SHED SCHEDULES AND THEY RUN

5 ABQUT EVERY 20 M NUTES. THERE'S A SPECI FI C ONE, THE WATTS DASH
6 ROUTE, WH CH MAY BE UTI LI ZED FOR PATI ENT ACCESS AND | T EXTENDS
7 FROM THE BLUE LI NE STATION ALL THE WAY DOWN TO | MPERI AL AND SO
8 WE' RE STARTI NG TO WORK W TH THOSE FOLKS AROUND TRANSPORTATI ON
9 OPPORTUNITIES. THE CITY OF LOS ANGELES, AS YOU KNOW HAD PUT
10 FORWARD A MOTI ON SAYI NG THEY WOULD DO EVERYTHI NG THEY COULD TO
11 BE HELPFUL. WE' VE GOI' A REPRESENTATI VE FROM THE CI TY WHO | S

12 WORKI NG W TH COUNTY STAFF. THEY' RE STARTI NG TO LOOK AT DATA

13 WTH US AND THEY WLL LOOK AT WAYS TO ADD ADDI TI ONAL COVMUTER
14 ROUTES | F IT"'S NECESSARY. THI S WLL ALSO OBVI QUSLY BE

15 DEPENDENT ON ALLOCATI ON OF FUNDI NG AND DEMAND NEEDS, SO WE' RE
16 WORKING WTH THE G TY ON THAT. WE THINK I T'S VERY | MPORTANT TO
17 GET AS MJUCH | NFORVATI ON QUT TO THE COVMUNI TY AS PGCSSI BLE,

18 WE' RE DEVELOPI NG A PATI ENT BROCHURE THAT W LL | NCORPORATE ALL
19 THE DATA VWE HAVE NOW ON TRANSPORTATI ON, BOTH OURS AND OTHER

20 FORMS OF PUBLI C TRANSPORTATI ON. WE' RE DO NG THAT | N

21 CONJUNCTION WTH THE CITY AND THE M T. A. WE' LL HAVE THAT

22 AVAI LABLE ON DECEMBER 20TH FOR DI STRI BUTI ON. A COUPLE COMMVENTS
23 ON COVMUNI CATI ONS AND THEN | ' LL BE GLAD TO TAKE ANY QUESTI ONS
24 YOU HAVE. WE' VE GOT THE 2-1-1 LINE UP. WHENEVER WE PUT UP A

25 PHONE NUMBER LIKE TH'S, | ALWAYS LIKE TO CALL I'T MYSELF AS A
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1 MYSTERY SHOPPER TO SEE |F I T WORKS AND |'M GLAD TO TELL YQU IT

2 WORKS QU TE NI CELY. THE 2-1-1 SERVI CE HAS BEEN | NVALUABLE I N
3 HELPI NG PROVI DE | NFORVATI ON TO THE COVWMUNI TY ABOUT HOW TO

4 ACCESS SERVI CES AND WE' RE UPDATI NG | NFORVATI ON REGULARLY ON

5 THE 2-1-1 LI NE ABOUT SERVI CES THAT ARE AVAI LABLE AT KI NG DREW
6 WE' RE MAKI NG | NFORVATI ON AVAI LABLE ON POSTERS THAT ARE BEI NG
7 PLACED THROUGHOUT QOUR FACI LI TI ES AND OUR QOUTPATI ENT CLI NI CS.

8 WE' VE DEVELOPED FLI ERS THAT WE' VE SHARED W TH THE COVMUNI TY

9 CLINC ASSOCI ATI ON AND WTH OUR OMN FACI LI TI ES THAT WE' RE

10 PASSI NG QUT TO PATI ENTS AND ONE OF THE THI NGS THAT WE' VE PUT
11 UP THIS WEEK ON THE WEB SITE | S THE CURRENT CLI NI C SCHEDULE
12 FOR ALL OF THE OUTPATI ENT CLI NI CS AT KI NG DREW MEDI CAL CENTER
13 SO THAT FOLKS CAN SEE THAT THEI R SCHEDULES, WHEN APPO NTMENTS
14 ARE SCHEDULED FOR AND VARI QUS KI NDS OF CLINICS AND THERE ARE
15 SPECI FI C NUMBERS FOR EACH CLI NI C | F PATI ENTS HAVE QUESTI ONS
16 ABOUT THEIR CLI NI C APPO NTMENTS. WE' VE ALSO PROVI DED THAT TO
17 OUR PARTNERS AT THE COVMUNI TY CLI NI C ASSCCI ATI ON TO HELP GET
18 THAT | NFORMATI ON QUT. WE ARE EXPLORI NG AT THIS TI ME ADS W TH
19 SOVE OF THE LOCAL NEWSPAPERS AS WELL AS RADI O PSAS BECAUSE W\E
20 THI NK THAT THAT WLL BE A GOOD WAY TO GET ADDI Tl ONAL

21 | NFORVATI ON QUT. NOW THAT WE' VE KIND OF GOT' A SET CLINI C

22 SCHEDULE, WE HAVE GOOD | NFORMATI ON TO PROVI DE PEOPLE, WE NEED
23 TOPUSH IT QUT AS FAR AS WE CAN. FI NALLY, WE RE LOOKI NG TO

24 SCHEDULE A DI SCUSSI ON OF THE METROCARE PLAN I N MORE DETAIL IN
25 ONE OF THE LOCAL CABLE ACCESS SHOWS JUST AFTER THE FI RST OF
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THE YEAR. SO THAT'S MY UPDATE FOR YOU THI S WEEK. |'LL BE GLAD
TO TAKE ANY QUESTI ONS.

SUP. KNABE: ONE OF THE THI NGS WE ASKED ABQUT LAST WEEK OR THE
WEEK BEFORE, | GUESS, THE | MPACT ON THE OTHER HOSPI TALS, THE
DOMEY REG ONALS AND-- ARE WE WATCHI NG THOSE? | MEAN, ALTHOUGH
WE' RE SORT OF IN LINE ON OUR VISITS AT THE NEW HARBOR-M L. K.
OR M L. K - HARBOR, WHAT'S THE | MPACT TO THE SURROUNDI NG

HOSPI TALS, BOTH TO OQUR OMN AS WELL AS THE PRI VATES? ANYTHI NG
QUT OF THE ORDI NARY?

DR BRUCE CHERNOF: NOT THAT |'VE HEARD OF, SUPERVI SOR. | WLL
GO BACK AND RE- CONFI RM THAT WTH OUR HEAD OF EMS. WHO S
MANAG NG ALL THESE TRANSFERS. | THI NK, BECAUSE WE HAVE BEEN
ABLE TO SEE FOLKS AND MOVE THEM QUI CKLY THROUGH OUR E. R, WE
HAVEN T SEEN ANY SI GNI FI CANT PROBLEMS W TH WORKI NG W TH THE
PRI VATE FACI LI TIES. ALSO, WE RE LOCKI NG TO BRI NG UP AGAI N AS
NEEDED CONTRACTS W TH OTHER PRI VATE FACI LI TI ES WHEN NECESSARY.
AGAI N, USI NG OQUR FACI LI TIES FIRST, SO | AGAIN WANT TO

H GHLI GHT THE FACT THAT BOTH RANCHO AND HARBOR HAVE DONE
EXTRACORDI NARY JOBS BRI NG NG UP BEDS. |'VE HAD My STAFF GO QUT
AND | NDEPENDENTLY LOOK AT THOSE HOSPI TALS TO SEE THE KI NDS OF
PATI ENTS WE' RE TAKI NG AND HOW WE' RE BUI LDI NG OUR PROGRAMS, AND
| COULDN' T BE PROUDER OF MY TEAMS AT THOSE FACI LI TI ES. SO

WE' RE USI NG OUR RESOURCES FI RST AND WE' RE DO NG EVERYTHI NG I N
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OUR POVNER TO NOT OVERBURDEN THE PRI VATE HOSPI TALS. | THI NK THE
KEY METRIC THERE IS OUR EER VISITS REALLY AREN T

SI GNI FI CANTLY DOWN FROM VHERE THEY PREVI QUSLY MET, SO WE' RE
SEEI NG THE FOLKS WHO NCORMVALLY COVE TO US AND | WLL GET MORE
SPECI FI C DETAI L FOR YOQOU.

SUP. KNABE: OKAY. THANK YQU.

SUP. BURKE: ARE YOU SENDI NG QUT PRESS RELEASES TO THE LOCAL
PRESS I N THAT AREA, SETTI NG FORTH SOVE OF THI S | NFORVATI ON SO
PEOPLE REALLY KNOW YOU KNOW THERE'S ALWAYS A RUMOR M LL. AND
| F YOU G VE SOME | NFORVATI ON THAT THERE ARE THE NUMBER OF
EMERCGENCY VI SI TS HAVE NOT CHANGED THAT MJCH, G VI NG SQOVE

| NFORMATI ON ABOUT HOW MANY PECPLE ACTUALLY ARE TRANSFERRED AND
WHERE THEY' RE GO NG. | BELI EVE THAT THAT KI ND OF | NFORMATI ON
WOULD G VE PEOPLE A LOT MORE SECURI TY AND THE-- FI RST OF ALL,

| T'S OPERATI NG UNFORTUNATELY, WE DI D HAVE ONE T.V. STATION
THAT GAVE THE | MPRESSI ON THAT THERE WAS A CLOSURE OR

SOMVETHI NG, EVEN THOUGH | DON' T THINK I T RAN BUT ONE-- JUST ONE
TIME BUT I T'S ALSO | MPORTANT, | THI NK, FOR THE LOCAL PRESS AND
BY THAT | MEAN THE PRESS THAT'S I N THE AREA AROUND MARTI N
LUTHER KI NG HOSPI TAL, FOR THAT PRESS TO GET UPDATES AND

| NFORMATI ON, JUST SOVE OF TH'S, AND | F WE COULD HAVE THAT

GO NG QUT, | T WOULD BE VERY HELPFUL.
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DR BRUCE CHERNOF: SUPERVI SOR, | THI NK THAT'S A GREAT | DEA.
FIRST, | DO WANT TO SAY THAT THE PRESS HAS BEEN VERY HELPFUL
TO THE DEPARTMENT TRYI NG TO GET CLEAR | NFORMATI ON QUT. YOU ARE
CORRECT THAT THERE WAS ONE | NCORRECT REPORT THAT MADE | T ONTO
A VEBSI TE BUT WAS ACTUALLY NEVER MADE | T ONTO A LIVE T. V.
PROGRAM |' M PLEASED TO BRI NG REAL DATA TO YOQU TODAY AND WE
WLL CET THAT OQUT TO THE PRESS AND WE W LL CONTI NUE TO KEEP
THE PRESS | NFORMVED AS WE GO. OUR FI RST GOAL REALLY OVER THE
LAST WEEK OR SO | S JUST TO TAKE REALLY GOOD CARE COF PATI ENTS
AND MAKE SURE WE' RE THERE FOR FOLKS BUT WE NEED TO TELL FOLKS
THAT WE' RE OPEN FOR BUSI NESS, WE' RE THERE TO ANSWER QUESTI ONS
AND, WHEN THEY HAVE CONCERNS OR | SSUES, HOW TO CGET THOSE
CONCERNS OR | SSUES ADDRESSED.

SUP. BURKE: THANK YOU. ANY OTHER QUESTI ONS? WE HAD ONE PERSON
WHO SI GNED UP. DR CLAVREUL. OKAY. ANYTH NG FURTHER?

CLERK SACH HAMAI: NO THAT WAS I T.

SUP. BURKE: PUBLI C COMMENT. WE HAVE MR RONE C. ELLIS AND
JANET THI GPEN. AND THEN WE' LL BE CALLI NG ESPANCLA HARPER AND
EDWARD GUERRERO. MS. RONE ELLI'S, RONNIE ELLIS, OKAY, AND JANET
THI GPEN. ESPANOLA HARPER, EDWARD GUERRERO? M SS HARPER? |'M
SORRY. STATE YOUR NAME, SIR
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1 EDWARD GUERRERO. OH EDWARD GUERRERO. |'M A VICTIM OF PQOLI CE

2 BRUTALI TY, SEXUAL ASSAULT BY BURBANK POLI CE OFFI CERS AND |'M

3 HERE TODAY TO SPEAK W TH SUPERVI SOR ANTONOVI CH. MR

4 ANTONOVI CH, SINCE |'VE REPORTED MY CRI MES TO YOU AND YOU ARE

5 THE DI STRI CT SUPERVI SOR FOR BURBANK, GLENDALE AND PASADENA,

6 CAN YOQU PLEASE TELL ME WHAT YOU HAVE DONE ACTI VELY TO

7 I NVESTI GATE CRI MES OF POLI CE BRUTALITY I N LOS ANCELES COUNTY?
8 AND, MORE SPECI FI CALLY, VWHAT YOU HAVE DONE TO | NVESTI GATE WY

9 CASE. | REPORTED TO THI S PANEL CORRUPTI ON AND THI S PANEL GAVE
10 | T TO DEPUTY JUSTI CE ANNA BEBENJI AN, ANNA BEBENJI AN GAVE IT TO
11 STEVE COOLEY, WHO SHOULD HAVE REPORT-- | NVESTI GATED THI S.

12 STEVE COOLEY PASSED | T ON TO SOVEBODY ELSE AND FI NALLY I T

13 W NDED UP BACK AT THE PLACE WHERE THE CRI MES WERE PERPETRATED,
14 VWH CH WAS THE GLENDALE COURTS. NOW ED GREEN WANTS ME TO

15 PROVI DE THE DOCUMENTS THAT PROVE THAT THE GLENDALE COURTS

16 ENGAGE | N CORRUPTI ON. VELL, WHY WOULD HE WANT THAT? BECAUSE |
17  HAVE THE PROOF THAT THI S TOOK PLACE AND MY CERTI FI ED DOCUMENTS
18 WLL PROVE THAT THEY DON T MATCH THE GLENDALE COURT DOCUMENTS
19 TODAY. SO YES, HE WANTS THEM |' M ASKI NG YOU, PLEASE STOP.

20 PCLICE BRUTALITY IN L. A COUNTY IS RISING REPORT THI S TO THE
21 DEPARTMENT OF JUSTI CE BECAUSE NONE OF YOU HERE ARE CAPABLE OR
22 SHOULD BE TRUSTED TO | NVESTI GATE THI S AND, FRANKLY, YQU

23 HAVEN T. |'VE BEEN COM NG HERE FOR OVER THREE YEARS. | HAVE

24 BEEN HOSPI TALI ZED OVER THREE TI MES. | HAVE BEEN BEATI NG -

25 BEATEN, SEXUALLY MOLESTED, | HAVE BEEN STOPPED, PERSECUTED. TO
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TH'S DAY, MY CASE IS IN APPEAL AND |' M A BLI ND PERSON AND |
HAVE AN ATTORNEY, THEY ALL QUI T AND YOU GUYS ARE RESPONSI BLE
BECAUSE |' M BEI NG APPO NTED COUNTY REPRESENTATI ON AND THEY
DON' T WANT TO DO THEIR JOB. My CASE | S STILL I N APPEAL. | HAVE
THE PROCF THAT THE FORMER MAYCOR OF BURBANK, STACEY MURPHY,
CLAI MED THAT SHE SAW THE ASSAULT FROM START TO FI NI SH AND YET
SHE TURNED HER BACK THE M NUTE THE COPS STARTED BEATI NG ME UP
FOR CALLI NG THE POLICE CH EF A LI AR AND CH EF TOM HOEFUL | S A
LI AR. I NVESTI GATE THIS CRIME. SEND IT TO THE DEPARTMENT OF
JUSTICE. |I'M TELLING YOU, |'VE BEEN HERE AND YOU GUYS HAVE
DONE NOTHI NG | CAN PROVE IT. THREE M NUTES. . .

SUP. ANTONOVI CH: MR GUERRERO, YOU KNOW YOU MET W TH My STAFF
AND YOU HAVE THE | NFORMVATI ON, THE | NFORMATI ON HAS TO BE
PROVI DED FOR THE | NVESTI GATI ON TO BE COWMPLETED.

EDWARD GUERRERO. ABSOLUTELY.

SUP. ANTONOVI CH: NOW YOU DON' T WANT TO G VE THAT | NFORMATI ON
TO THE DI STRI CT ATTORNEY. THE DI STRI CT ATTORNEY CAN T COWMPLETE
THAT | NVESTI GATION. | F YOU RE FEARFUL THAT THEY' RE GO NG TO
TAKE THAT COPY AND NOT' RETURN I'T TO YOU, THEN MAKE A DUPLI CATE
COPY AND G VE THEM THE DUPLI CATE AND KEEP THE ORI G NAL.

EDWARD GUERRERO. THANK YQU, SIR
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2 SUP. ANTONOVI CH: BUT YOUR HOLDI NG BACK THAT | NFORVATION | S

3 CAUSI NG THE CASE NOT TO BE FULLY | NVESTI GATED AND THEY ARE

4 WLLING AND ABLE TO DO THAT. WE HAVE DI STRI CT ATTORNEY OFFI CE,
5 | SHOULD SAY, IN THE ROOM RI GHT NOWWHO | S AVAI LABLE TO ASSI ST
6 BUT G VE THEM THAT | NFORMATI ON SO THEY CAN PROCEED.

8 EDWARD GUERRERO THANK YOU. UNFORTUNATELY, THAT'S REALLY NOT
9 THE CASE. THE CASE |IS THAT |'VE BEEN HERE NUMERQUS TI MES, |

10 HAVE G VEN TH S PANEL | NFORMATI ON, MORE THAN ENCUGH AND THE
11 REALITY IS, SIR THAT IF 1 COMW TTED A CRIME, RIGHT? AND | H D
12 THE DOCUMENTS AND THEN | WANTED TO KNOW VWHAT THAT WAS, YOU RE
13 DARN RIGHT THAT |' D BE ASKI NG YOU FOR THAT COPY. SO SIR, I|F I
14 REPORTED A CRIME AND I CAN PROVE | T AND THE CI TY OF GLENDALE,
15 BURBANK HAS ALTERED THESE DOCUMENTS, WHY WOULD | G VE I T BACK
16 TO THEM SO THEY CAN CORRECT THEM?

17

18 SUP. ANTONOVICH: | DON T BELI EVE THE TWO Cl TI ES HAVE ALTERED
19 THE DOCUMENTS BUT, | F THEY DI D, THAT' S WRONG BUT G VE US THE
20 | NFORVATI ON TO PROVE THAT THEY DI D.

21

22 EDWARD GUERRERO. OKAY. THANK YOU.

23

24  SUP. ANTONOVI CH: SO THAT THE | NVESTI GATI ON CAN PROCEED.

25
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1  EDWARD GUERRERO. VERY WELL. AND, W TH THAT, THEN | WOULD ASK
2 YOU, WHEN | BRI NG THAT DOCUMENTS AND | WLL BRING THEM [|I'M
3 ASKING YOU, PLEASE, DON' T TRY TODO IT HERE. SEND | T TO THE
4 DEPARTMENT OF JUSTI CE. THE AMERI CAN PUBLI C I S SUFFERI NG OF

5 CORRUPTI ON, UNBELI EVABLE AND POLI CE BRUTALITY HAS GROMW

6 UNBELI EVABLY AND WE, THE CI TI ZENS OF THE UNI TED STATES OF

7 AVERI CA, WLL RETALI ATE, WE WLL STAND UP AND WE W LL FI GHT
8 FOR OUR RIGHTS. IT MJUST STCP. ANDI AMA VICTIMAND |'M A

9 BLIND MAN AND | AM A DI SABLED PERSON AND | AM BLI ND AND YET |
10 CONTINUE TO HAVE TO MAKE THI S FI GHT, THAT NO HELP, NO HELP. MY
11 CASE | S I N APPEAL. NO HELP. SOVETH NG WRONG. THANK YQU, SIR

13 SUP. BURKE: THANK YOU VERY MJCH.

14

15 EDWARD GUERRERO THANK YOU SO MUCH. HAVE A NI CE DAY.
16

17  SUP. BURKE: THANK YQU.

18

19 EDWARD GUERRERO THANK YOQOU.

20

21 SUP. BURKE: M SS HARPER

23 ESPANCLA HARPER: LADI ES AND GENTLEMEN, SUPERVI SCRS, |'M HERE
24 TO APPEAL TO YOU FOR YOUR ASSI STANCE. |'VE G VEN EACH ONE OF
25 YOU | NFORVATI ON | N REFERENCE TO MY SON. |'M NOT' FROM HERE, |
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LIVE IN A SVMALL TOAN, ARLI NGTON, TEXAS. | CAME HERE TO SELL
SOVE PROPERTY THAT | PAID TAXES ON FOR SI X YEARS. MY ONLY
CHLD IS MSSINGWTH A CHRONI C MENTAL | LLNESS. | NEED YOUR
ASSI STANCE BUT | ALSO WANT TO COWPLAI N ABOUT THE WAY | HAVE
BEEN TREATED BY THE SOUTH BAY POLI CE, PARTI CULARLY MANHATTAN
BEACH AND TORRANCE. TODAY IS MY SON' S Bl RTHDAY, SO PLEASE BEAR
WTH ME. HE' S 39 TODAY. THE AD THAT YOU HAVE THAT |I' M RUNNI NG
EVERY DAY I N THE DAI LY BREEZE. MY SON HAS SCHI ZO D AFFECTI VE
DI SORDER. WE HAVE NO FAM LY HERE. | HAVE BEEN I N YOUR PARKS AT
NI GHT. | HAVE PUT OQUT FLIERS. | HAVE BEEN ON SKID RON | HAVE
SLEPT IN My CAR, TWO, THREE HOUR S SLEEP. HE DI D NOT VANI SH I N
THN AIR | TH NK SPECI FI CALLY | F YOU RE A MOTHER, FATHER, |
VENT TO THE CORONER S OFFI CE FOR THE FIRST TI ME. HE' S NOT
THERE. |'VE GOT 36 M NUTES. I N THE MEANTI ME, | WANT TO BE
SPECI FI C, WHAT | WANT TO COVWPLAI N ABOUT THE LACK OF DI S-- THE
RESPECT THAT |' VE RECElI VED FROM POLI CE DEPARTMENT | N SOUTH
BAY. |'M A VI ETNAM VET, A MARI NE, AND MY SON WAS NAVY. WE RE
NOT CRIM NALS. HE'S NOT' HOMELESS. | WOULD LI KE FOR YOU AND |
WLL, IF |l HAVE TO PAY FOR I T, HAVE ME DI SSEM NATE AND | WOULD
LI KE FOR YOUR | NDULGENCE, |IF YOU WLL, TO G VE ME ANOTHER

M NUTE, PLEASE. MY TIME IS UP.

SUP. BURKE: GO RI GHT AHEAD.
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ESPANOCLA HARPER: | F YOU WLL HELP ME DI SSEM NATE MY SON' S
Pl CTURES.

SUP. BURKE: DO YOQU HAVE ONE OF THEM THERE THAT YOU COULD HOLD
uP?

ESPANCLA HARPER: | F YOU WOULD ASSI ST ME | N DI SSEM NATI NG WY
SON' S PI CTURE TO ALL YOUR COUNTY AGENCI ES AND | HAVE 5, 000
FLI ERS AND W LL PAY FOR WHATEVER AS VWELL AS YOUR BUS DRI VERS.
| WOULD LIKE A LIST OF ALL YOUR SHELTERS. AND | WOULD ALSO

LI KE WHOEVER I N THAT DI STRI CT | N REDONDO BEACH, WHEN | AM
LOOKI NG I N SOQUTH BAY, | DON T WANT TO BE HARASSED BY THE
PCLICE |F I'M LOOKI NG FOR MY SON I N AN ALLEY AT NIGHT. | HAVE
A SON THAT' S ALIVE IN TH' S VERY COWLEX CI TY AND ANY

ASSI STANCE THAT ALL OF YOU CAN G VE ME, | WOULD BE ETERNALLY
GRATEFUL. AND |'M SO SORRY BUT |I'M NOT DO NG WELL.

SUP. BURKE: NO, YOU RE DA NG FI NE BUT WE W LL-- WE' LL HAVE
SOVEONE FROM OUR OFFI CE TALK TO YOU AND ALSO SEE | F WE CAN GET
IN TOUCH WTH ALL OF THE | NSTI TUTI ONS AND HOSPI TALS AND OTHER
PLACES.

ESPANCLA HARPER: THANK YOU VERY MJCH.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
125



The Los Angeles County Board of Supervisors

D ecem ber 12,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

24

25

SUP. BURKE: THANK YOU. THERE' S NO FURTHER PUBLI C COMVENT. DO
WE HAVE A MOTI ON?

CLERK SACH HAMNAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL
CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM CS-2 AND CS- 3,
CONFERENCES W TH LEGAL COUNSEL REGARDI NG EXI STI NG LI TI GATI ON
AND | TEM CS-4, CONFERENCE W TH LABOR NEGOTI ATE, DAVI D E.
JANSSEN AND DESI GNATED STAFF AS | NDI CATED ON THE POSTED
AGENDA. THANK YQU.
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REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON ON DECEMBER 12, 2006

CS-1. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI Tl GATI ON
(Subdi vision (a) of Governnment Code Section 54956.9) Jose
Beas, et al. v. County of Los Angeles, U S. District Court
Case No. BC 325013

This lawsuit concerns injuries sustained by an inmate at the

Men's Central Jail

In Open Session, the Board continued this itemone week to

December 19, 2006.

CS-2. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON
(Subdi vision (a) of Governnment Code Section 54956.9) Beverly
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1 Englund v. County of Los Angeles, United States D strict Court
2 Case No. ClV-S-04-282 LKK/ JFM

4 This is a lawsuit alleging that the County caused the State to
5 submt false clainms to the Federal Medicaid Programthrough

6 the way Inter Governnmental Transfers were used.

8 ACTI ON TAKEN
9 The Board authorized County Counsel to pursue a final
10 resolution of the plaintiff s obligation to pay costs in the

11 Beverly Englund v. County of Los Angeles litigation.

13 The substance of any final resolution wll be disclosed upon
14 inquiry by any person as soon as such resolution is approved
15 by all parties. The vote of the Board of Supervisors was

16 unani nous W th Supervi sor Yarosl avsky being absent.

17

18 CS-3. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI Tl GATI ON

19 (Subdivision (a) of Governnent Code Section 54956.9) Thomas
20 Smth v. County of Los Angeles, Los Angel es Superior Court
21 Case No. BC 355204 ]

23 This |l awsuit seeking damages agai nst the County for allegedly

24 failing to advise a father of his daughter's whereabouts.
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No reportabl e action was taken.

CS- 4. CONFERENCE W TH LABOR NEGOTI ATORS ( Gover nnent Code
Section 54957.6) Agency designated representatives: David E
Janssen, Chief Admnistrative Oficer, and designated staff;
Enpl oyee Organi zation(s) for represented enpl oyees: The
Coalition of County Unions, AFL-CIQ Local 660, SEIU, Union of
Ameri can Physicians and Dentists; Quild For Professional

Phar maci sts; Peace O ficers Council of California; Association
of Public Defender Investigators; and Los Angel es County
Associ ation of Environnmental Health Specialists; and

Unr epresented enpl oyees (all).

No reportabl e action was taken.
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1 I, JENNIFER A. HINES, Certified Shorthand Reporter
2 Nunber 6029/ RPR/CRR qualified in and for the State of

3 California, do hereby certify:

4 That the transcripts of proceedings recorded by the
5 Los Angel es County Board of Supervisors Decenber 12, 2006,

6 were thereafter transcribed into typewiting under ny

7 direction and supervision;

8 That the transcript of recorded proceedi ngs as

9 archived in the office of the reporter and which

10 have been provided to the Los Angel es County Board of

11  Supervisors as certified by ne.

12 | further certify that I am neither counsel for, nor
13 related to any party to the said action; nor

14 in anyw se interested in the outcone thereof.

15 I N WTNESS WHERECF, | have hereunto set ny hand this

16 14th day of Decenber 2006 for the County records to be used

17 only for authentication purposes of duly certified transcripts

18 as on file of the office of the reporter.

19
20 JENNI FER A. HI NES
21 CSR No. 6029/ RPR/ CRR
2

23

..F'ir

The Meeting Transcript of
The Los Angeles County Board of Supervisors
130




	�     

